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BOARD MEMBERS PRESENT:
W LLI E BANKS
RAYMOND CREWS
BOB ELDER
ROBERT GATTI

BRI AN JAKES

DON Pl ERSON
DEBORAH RANDOLPH
M KE REESE
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RONNI E SLONE
MJURRAY VI SER
JCEL WH TEHEAD

NON- BOARD MEMBERS AT TENDANCE:
DAVI D CARTER

CHRI S GOODE

KATHLEEN FERGUSON

BRUCE KELLER

ROY CARRUBA
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MR. Pl ERSON:

Ladi es and Gentl enen, thank
you for joining us today. It's
10: 12. Sorry to get started just
a few mnutes past. W would
like to call this neeting of the
Louisiana MIlitary Advisory
Counci|l together to order, and we
woul d like to begin with a Pl edge
of Allegiance to our flag.

| f you please stand and face
the visual and repeat after ne.

(Wher eupon the Pl edge of
Al | egi ance was stated by all
nmenbers. )

MR. Pl ERSON:

Thank you. Again, welcone to
-- everyone. Thank you for
traveling to Fort Pol k. As you
know, one of the directives from
the Governor was that we try to
conduct a nunber of our neetings
on our facility, so we're very
pl eased to be here and we are

appreci ative of Specialist Jean
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Graves hel ping us this norning.
And al so Chief Scott Stearns for
provi di ng | ogistics support here
at the training center command
Sergeant Major Berry M ssing
Trai ni ng Conplex on the Fort Polk
canpus.

You have received
el ectronically the mnutes from
our neeting, which was conducted
on April 26th. | don't know if
anybody had any changes or
notations that need to be entered
into the register, but | would
entertain any of those at this
tine.

MR. REESE:

Move to approve the m nutes.

MR. Sl LBERT:

Second.

MR. Pl ERSON:

Motion made by M chael Reese,
and seconded by Gary Silbert for
the notion is to adopt the

m nut es as publ i shed.
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Al'l in support please
significant by saying aye.

ALL BOARD MEMBERS:

Aye.

MR. Pl ERSON:

Thank you for that adoption.
Remar ks and i ntroductions here
t oday.

Again, we have a full agenda
wi th sone excell ent regional
presentations. We'Ill be calling
on the Southeast first here in a
few mnutes with Gary Sil bert
| eadi ng the Southeast Mlitary
Al'liance. And then to Murray
Viser's report on Barksdale. And
General Elders follow on
Bar ksdal e support presentation to
be foll owed by the Roosevelt
G oup presentation with Chris
Goode.

| don't know if there is any
agenda itens that anyone woul d
like to add to the agenda at this

tine. Pl ease nake that known to
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nme. Hearing none, we'll continue
shortly, and pl ease note that
this is our official LMAC neeting
but it is to be followed by a

rat her inpressive array of
information that is going to be
presented by the | eadership here
at Fort Polk, so a lot nore to

| earn about and experience today,
and you'll see that on page 2 of
t he agenda that's been provi ded
for you.

There are one or two of us
that may have to depart shortly
after the working |unch, but,
again, there's a great day ahead
for all of those that can
participate, and | strongly
encourage you to do that.

O her remarks fromthe Chair
are really just that you'll
notice Sherri MConnell is no
| onger with us. Sherri did a
great job of managing the

Loui siana MIlitary Advisory
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Council for ne at LED, and she'll
be m ssed. She is gone on to do
sone ot her things and serve very,
very well, very am cable parting,
but understandi ng that there were
just sonme new frontiers that she
wanted to explore. So have not
yet found her replacenent. 1|'m
still in that process of

eval uating, and so at sone point
not in the distant future you
shoul d be hearing sone notice
fromus regardi ng our new project
manager and executive officer to
help us wwth all of things
related to the Mlitary Advisory
Counci | .

We'll be in the process at
the state Il evel of the formation
of the next budget cycle. The
2019 does include the sane |evel
of funding for our organi zations,
whi ch are very pleased to have
the support of the legislature in

that regard. As you know from
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our econom c i npact docunent, the
study that we had and rel eased
denonstrating that 77,000 jobs in
Loui siana and $7.7 billion of
econom c i npact are associ at ed
wth our Departnent of Defense
activities. It remains a very
I nportant el enent of what is a
set fate we seek to manage, and
that's done primarily through
this organization in concert wth
Loui si ana Econom ¢ Devel opnent,
and, of course, the |eadership
fromthe Governor's office.

So wwth that, | wll yield to
Gary Silbert, and we'll take a
| ook at the activities in
sout heast Loui siana as
represented through the Sout heast
Louisiana MIlitary Alliance.

Thank you for managing this
and providing this report today,
Gary.

MR. Sl LBERT:

Thank you, Don. And before |
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begi n, good norning everyone.
think we need to recogni ze our
Chai rman. Big deal down in

sout heast Loui siana. Don was
awarded just this past week with
t he Eugene Shriver award for the
Wrld Trade Center for his

| eadership in international

trade. So, Don, congratul ations.

MR. Pl ERSON:
Thank you.
MR. Sl LBERT:

| would Iike to al so
recogni ze sone representatives of
cal endar of the commtnent, M.
Carruba, M. Keller fromthe
Bel | e Chasse Community
Orientation who are here today,
along with Ronnie Sl one and
ot hers from our region.

| f you can go on to the next
slide, please.

Before | junp into Belle
Chasse, | just wanted to nake a

qui ck update on Ron Perez, the
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Mari ne Forces Reserve. | was
able to neet with Colonel Ml er
recently. He is just a few
nmont hs on board as base commander
for the Marine Forces Reserve.
Things are going very well. The
facility is in excellent shape.
It's relatively new conpared to
other installations around the
country. He has no headaches
that he was willing to share with
me, so things are going well.

He did nention, Don, that
they were able to -- they are
doing so well that they have
attracted a snall enterprise data
center fromKansas City in order
to shore up activities and
provi de the necessary support
there, so that was nice. | don't
know how many j obs that was,
maybe a dozen to 15, but | was
happy to hear that.

Additionally, | learned that
unl i ke the National Guard where
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many of the troops |live and work
in the area and are fromthe
region, the Marines tend to
turnover about 100 a year, so
we're trying to get ahead of this
processi ng process so that, you
know, these fol ks wth wonderful
skills and perhaps cybersecurity
and ot her things can be kind of
fed into the system They may
very well want to return back to,
you know, Okl ahoma or sone ot her
part of the country, but we woul d
like to be able to acquaint them
with job availability in
sout heast Louisiana to try to
keep t hem

Additionally, before | junp
in, | just wanted to nention for
Spayward and support facility at
the | akefront that we have a new
commander. | have yet to neet
him but | ook forward to that
early in the first quarter of

next year.
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Wth respect to Belle Chasse,
we have a new commander on board,
Captain Tony Scarpino. He is a
really wonderful breath of fresh
air. He is very inpressive, very
energetic gentleman, and so far
so good for us. We net recently
with him There was, first of
all, a 911 nenorial event on the
base, which was very nice. It was
my first opportunity to neet wth
him and then privately we net
with the Roosevelt Goup to talk
about all things kind of nore
separately about what's happeni ng
at Bell e Chasse.

It was a very informative
neeting. W were able to confirm
that the F-18 C D aircraft has
been comng in slowy and it's
sonething that, you know, it's
been a work in progress for years
to get the new airfranes there
woul d have been just a terrible

|l oss if the Navy renoved that
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sone 200 jobs and mllions in
econom c inpact, so just quite a
relief there.

One thing Captain Scarpino
said is that when he arrived at
the base, unlike other
installations, to himwhat was
noticeably -- what really kind of
hit himbetween the eyes was how
quiet it is. It's not |ike other
bases with all of the aircraft
flying and all of the noise you
woul d typically hear, and it's a
little disconcerting to him
because the fact of the matter
Is, for exanple, the air traffic
control is probably only about 20
to 25 percent utilized, so the
fol ks aren't getting the training
t hey need and you are not flying
t he nunber of m ssions that |I'm
sure the pilots would like to
have under their belt, so to that
end he was telling us in our

separate neeting with the
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Roosevelt Goup is that one of
his objectives is to try to
attract nore m ssions, joint
m ssions to the base so there
wll be nore activity to short
t hi ngs up, and one thing that
Chris Goode junped on and per haps
m ght be of interest to ny
col | eagues, M ke and Murray, is
the idea for sonme joint exercises
to try to increase sone of that
activity in short term

Anot her thing Captain
Scar pi no nenti oned was good news,
was that Belle Chasse is one of
five installations that was given
an opportunity to respond to an
RFI for a new MJ 25 unnmanned air
vehicle, so we're very excited
about that. W -- there are
things that we can do with
Roosevelt G oup to try to shore
up support, perhaps Don with the
state as well, toreally tell our

story whether it's -- Scarpi no
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suggested the idea of a video
about the base. | think he has
had conmuni cations with the
Li eut enant Gover nor about
supporting such an activity in
order to just really add sone
Ssizzle to our -- our application.
So that would be great to get
that m ssion and add the jobs to
Bel | e Chasse.

| al so want to nention that
we got good news. The Navy has
given it's approval to proceed
wth the joint use agreenent of
the runway. That's a work in
progress. We have infornmation
that, | believe, Plaguem nes
Pari sh support. Plaquem nes is
working on to fill in data, and
at the sanme tinme, |'ve been
wor king to work out a performance
agreenent with soneone to help us
with the |land use plan to add
sone nore specificity to what

we're trying to acconpli sh.
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t here,

budget

units.

Next slide, please.

Wi |l e the Roosevelt G oup was
in towmn, we were able to visit
with the International Guard.
Very inpressive. Actually toured
the Fighter Wng. Good news

they were, | think, one of

the few -- | think maybe the only
installation in the state that
recei ved sone constructi on noney,
sone $39 million in fiscal year
"19 for an apron and alert
facility. Also in the FY19

military construction

project for additional resources.
W visited the 159th Wng. As |
nmentioned, it's got the highest

readi ness m ssion capability, 80

percent rate anong ANG F-15C

There i s al so about

another $1 mllion in smaller
proj ects sl ated.

And just can't nention what a
critical asset that is to the
base of 159th. Wile there, we

TRy
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al so, wth the Roosevelt G oup on
base, visited wth Col onel
Swanson the Commander of the
377t h Theater Sustai nnent
Command. It's the | argest
headquarters unit in the Arny.
100 full time positions. The
Commander is very happy with the
base, and just very, very pleased
and didn't have anyt hing
significant to report just in
terns of any problens or issues.
Next slide. Just in terns of
next steps, as | nentioned, we
want to doubl e down and do
what ever we can to try to put our
best foot forward with the MQJ 25
m ssion for Belle Chasse. W
want to see what we can do about
getting the coordi nates invol ved
wi th nore possible Geen Flag
exercises within the state and
continue to follow up with our
vari ous commands in the region,

pursue construction projects.
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And | think that's pretty nuch
it. Coments or questions? Yes,
sir.

MR JAKES:

Sir, you nentioned Col onel
MIler was the new Comrander of
Mar k Perez?

MR Sl LBERT:

He i s Base Conmander. |
believe Whitman is the new next
general that was appoi nt ed.

Colonel MIller is Base Conmander.

MR JAKES:

Base Commander. Ckay. And
you nmentioned that 377 is a -- is
that an 06 slot. | thought that

was a two star, 377 Theater
Support Conmand.

MR. Sl LBERT:

That |'mnot certain. Chris,
do you know?

MR GOODE:

It's a two star. We net with
the -- | think he is a deputy.

MR JAKES:
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| ocal

t hat ,

Ckay. Al right. Thank you.

MR, Pl ERSON:

Gary, we would be very
interested in continuing
di scussi ons around that |ast
point on slide No. 4 relative to
the capture of departing soldiers
that nmay be willing to join the
wor kforce. There is a |ot
of skill sets that are highly
sought after by a nunber of our
maj or enpl oyers, so, you know, to
the degree that we can not i npact
readi ness by trying to take
career soldiers away, but those
that are signed up to tailor out
of the mlitary, we'd be very
interested in -- we can do that
with FastStart and a coupl e of
ot her vehicles, so we'll go
of fline and chat sone nore about
but --
MR Sl LBERT:
Those mari nes depart through

Bel | e Chasse through the Navy

TRy
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t here,

so we have been in touch

with themand we can talk offline
about that.

MR. Pl ERSON:

Yeah. DXE and ot her conpanies
i ke that woul d highly val ue
their security cl earances.

MR Sl LBERT:

Anything to add fromthe
cal endar? Bruce.

MR, KELLER:

For the Green Flag exerci ses,

it would be nice to have a point

of contact. | don't know --
MR REESE:
We'll facilitate that.
MR, KELLER:

Good. That woul d be great.
That was we can pass that al ong
to our operations officer.

MR, REESE:

We'll get it done before you
| eave here today.

MR, KELLER:

Thank you, sir.

TRy
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MR ELDER:

A part of that, you are aware
that actually perhaps | eaving
Bar ksdal e, which is G een Fl ag
exercises are high intensity use
of the Fighter Aircraft wth the
ground forces, but it goes on
every day which woul d use the
hi ghway for Bell e Chasse because
not just when doing the
exerci ses, but folks for the Fort
Pol k needs training and training
all of the tine, they would
welcone it, and it's possible to
| ook even broader than that and
we'll get you the G een Flag out,
which is up in Barksdal e, and get
you their point of contact for
the exercise itself and the
day-to-day itself they have a
coordi nator here that woul d be
all over it.

MR. S| LBERT:

That woul d be great. Thank

you. Thank you, everyone.
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MR. Pl ERSON:

Al'l right. Thank you, Gary.

Next up, Murray Viser
reporting from Bar ksdal e Forwar d.

MR VI SER:

Good norning. Geat to be
back. | have a friend that |
have known for years and | saw
hi ma coupl e of weeks ago. He
was stationed here during the
Vi etnam era and wanted to know
how t hi ngs were in Leesville and
Fort Polk so | can report back to
hi mthat things are great.
wal ki ng right al ong.

First slide. Thank you.

So we discussed this at the
| ast neeting and going to give
you a qui ck update on the
Interstate 220 extension into
Bar ksdal e. As you may recall,
it's inmportant for the security
of the folks that live on the
east side of the base as well as

it solves -- this ingress sol ves
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sone security forces issues at
Bar ksdal e, and so it's -- it's a
big deal, a huge deal for us, and
the state was ki nd enough to pass
in the legislature sale of sone
$90 mllion in GARVEE bonds.

Wth that commtnent, we were
able to go back to the Air Force
and say, okay, the state has
bitten off a big chunk of this
rabbit, nowit's y'alls turn, and
they stepped up to the plate and
pul | ed forward the -- pulled
forward the gate, actual gate
that this road is going to
connect with, which is about a
$15 million project, so there's a
| ot of goodness into this
extension into Barksdal e and the
new gate, and | ooking for the
contract to be awarded next year
in '19, and then the design build
part of it wll take place 2020
to 2022. Look at it -- |ooking

at, again, a design build and
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but |
2022.

and |

deal

t here,

that's going to facilitate the
progress of that.

They are estimating that the
conpl etion of 220 extension is
going to be no later -- it says
-- on the next side it says 2021,

suspect it wll run into

So that goes nicely with

anot her project that we have
going on right now, which is a
new weapons generation facility,

m ght add, as it says

t hrough the conm t nent

that the state nade, the priority
of the gate was pulled forward in
the Air Force bases, so a | ot of
good help fromthe Roosevelt

G oup and the state for help us
get that project on track.

Next slide. Ckay. Licensing
certification still remains a big
for the mlitary. In fact,

t he service secretaries have all
conme out and said that in any

future base cl osure or

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LMAC MEETING

November 14, 2018
Page 25

real i gnnent activity, two things
that are going to be | ooked at

| ocal ly, spousal licensing within
the states as well as education,
and under secretary of the Ar
Force, | believe it was, cane out
just recently and said the bases
that are -- that are in the
comrunities are not a birthright
and it's going to be up to the
communities to work real hard to
help the -- to help keep their
bases there, so |icense
portability is huge. W were
abl e through Senator Peacock's
hard work in support of our
deligation up in northwest,
Loui si ana and el sewhere, we were
able to have two licensing issues
conpact ask for recognition of
nursing licenses comng in from
out of state and al so physi cal
therapists, but there is plenty,
pl enty nore | ow hangi ng crude out

there, so we're going to be
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com ng back to the well, | guess
i f you want to put it that way,
for help in trying to get sone of
those -- sone of those licenses
taken care of, so that it is
truly transparent when the people
come in.

And, again, if we want to
encourage folks to conme and |ive
in Louisiana after their mlitary
tour is finished, | think this is
-- that's certainly a long way to
showi ng that Louisiana cares and
Is going to be user friendly to
t hese fol ks.

Yesterday we -- Ms. Ferguson
and M. Goode and | net with
| eadership to discuss this
weapons generation storage
facility, weapons storage
facility, weapons generation
facility. W nmet with w ng
| eadership and al so | eadership
fromArforce Aobal Strike
Command to tal k about this
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pr oj ect.

It 1s a huge project both as
far as cost goes and it will nean
about 600 or so personnel that
are going to cone in once this
project is finished. It wll be
used for naintenance and storage
of air-launched cruise mssiles
and so that's why it changed from
a weapons storage facility to a
weapons generation facility. It
will be a facility where the
weapons are actually put together
there in Barksdal e.

Two additional mlitary
construction projects that are
associated with this, new 200
person security forces dormtory
and a 35 lane indoor firing
range. |If you are like ne, you
say, well, why do they need an
i ndoor firing range? Well, these
ranges facilities wll fire -- be
able to fire everything up to 50

cal i ber machine guns, and is --
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you are famliar wth Barksdal e
and situated in the mddle of the
community and they probably are
not going to be real happy about
sonebody lighting off a 50 cal at
2 a.m in the norning or whatever
time they have to do that.

Future projects comng in
Bar ksdal e. An expansi on of the
West Gate, which was the main
gate into Barksdale. 1It's going
to provide larger visitor center
par ki ng area because the facility
that is there was built back in
the '30s and parking area was
back in -- it since expanded but
still needs to be larger. That's
going to facilitate the ingress
traffic as well as solve sone
security forces issues there.
There's a | ot of discussion right
now, and as Roosevelt G oup
peopl e, and |I found out
yesterday, it's very difficult to
get into the Wst Gate when there
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Is atw mle train full of
contai ner cars com ng across that
railroad track. 1'mgoing to be
terrible and say it's about 200
yards off of where the gate is,
so it wll probably be sone other
things to ook at there, | hope,
in the future.

Moder ni zati on and Budget.
This is a big thing for the B-52.
As you may be aware, the B-52 is
extended to continue flying out
to 2050. The | ast airplanes that
came off the |line at Barksdal e
were built in '61 and '62. And
|"mnot going to try and do math
in public, but that | ooks to ne
to be about a 90 year old
ai rpl ane.

The structural integrity of
the airplane is good but they
need new engi nes, they need a new
radar. They need new avi oni cs.
This is -- can be dicey in an

unsecure or unknown budget
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envi ronnment, which | ooks Iike
we're getting ready to go through
ri ght now.

Bonber Vector is saying the
Air Force needs to nmaintain the
B-52 at 76 and at | east 100
B-s21, the new bonber that's
being built.

The nucl ear force needs to be
noderni zed. The weapons that we
have now are old. W're entering
i nto anot her big tower
conpetition era. Hopefully we're
not going to go back through the
cold war because | |ived through
that but | don't want ny
grandchildren to |ive through
that. The nuclear systens are
old and need to be rebuilt. The
new | CBM new air-|aunched cruise
m ssil es and upgrade of the
war heads that fit all of those
t hi ngs.

So those are sone of the

t hi ngs that are happening at
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Bar ksdal e and ar ound

Shreveport/ Bossi er conmmunity and
Air Force, and |'m sure you w ||
hear nore from Chris and his team
on our conversation yesterday.

And that concludes ny report,

sir.

MR. Pl ERSON:

Thank you for that report,
Mirr ay.

| think we've got sone foll ow
on reporting from General El der.

MR, ELDER:

We have a hand out. A power
point slide, and a part of the
reason | do that that way I
want ed sonething to easily take
with you that talks a little bit
about what is going on in the
Bar ksdal e Air Force Base because
it's very busy, quite frankly.
Hugely active installation and a
| ot of things that they are doing
are not famliar to people, and

t hought at | east the people of
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t hi ngs,

the Louisiana Mlitary Affairs

shoul d be aware of sone of these

so to start out wth

there is sone operational roles
listed there, and one of the
things that the bonbers are being
used for and spend a lot of tine
on the road is supporting things
I n Europe, supporting things in
the Pacific, and they do two
types of things; one is they are
supporting sone of the counter

| SIS fighting and sone of the
stuff that you see in Syria in
the Pacific. They are doing a
lot that is considered |ike a
stability operation, they call it
bonber task force operation, but
basically what it's designed to
do is to show sone of our

i nternational activity there,
specifically China and North
Korea and have to get there

qui ckly and have quite a little

of power, so that's one of the
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reasons why bonber vector started
to realize they need nore

ai rplanes. There is not enough
airplanes that they are -- they
are being asked to do including
when you bring in the B-1s and

t he B-2s.

When you take a | ook at the
di fferent organizations there, it
could be worth while to break
down what they do that's
different from one anot her.

First one is Air Force d obal
Stri ke Command, consists of four
star command. The fact that we
have a four star there and as a
maj or advantage is a big deal
because they do organized
training. They set requirenents.
It should be a way to attract
actually quite a bit of
busi nesses. This is defense
I ndustry into the area in |l arge
part because they would like to

be able to interact with the
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staff there in terns of what they
are thinking so when they bid
they can put in a good bid. The
other part they would like to be
able to influence the way they
are thinking on these.

Up until now, it's been
limted what we have been able to
attract, so a lot of the things
that you will hear ne tal k about
IS not how we support the base,
but actually how we support the
base by attracting the industry
and have easy access to talk to
t hose peopl e.

And the other piece of this
is that their main mssion is
really the global strike, which
we think is the conventional bonb
or nucl ear bonb or nucl ear
m ssiles, and then the other
piece of this thing it has a big
command and control piece. They
are the executive agent for the

Air Force for all of the -- refer
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to it as NC 3, which nost people
interpret as nuclear but it's
really a national command,
control and comuni cation. So
seni or | eader communi cations with
the President, communications of
the warning fromspace, folks
there are trying to pull all of

t hese things together, which is
not an easy task because the Ar
Force has it spread out over
mul ti pl e organi zations. Their
challenge is to try to figure out
how to do that and that's what

t hose peopl e are doing and
there's growh in that area as
wel | .

The Eighth Air Force rule has
changed over tine. Wat the
previous Air Force d obal strike
command commander di d was he
wanted to be designated as the
conponent. Before that, the
Ei ghth Air Force actually was the

air conmponent, if you wll, Ar
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t hat .

new - -

Force conponent to distract the

di stract the command t hat

was trying to re-align not just
the Air Force but the Navy and

the Arny there to where the nost
senior officer involved in this

woul d be aligned, so they did

To make this work, they had
basically be -- the Air Force
command still doing the biggest
part of the STRATCOM so they
stood up an organi zation call ed
the Joint dobal Strike Operation
Center which brings together
their air operations center, the
pl anning that they do with
STRATCOM Also missile
application center, which does
crui se mssile planning, and al so
wor ks with the Navy by way of
their cruise mssile planning,
and then there is an operation
there that nonitors all of the

Ai r Force nucl ear weapon, so
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peopl e there that noves from one
pl ace on the base to anot her

pl ace where they are doing

mai nt enance on it, they keep
track of all of that. So that
has becone a big piece of what
they are doing there.

Of course you have the two
Bonbers; one is active and one is
reserve. The active one is
primarily actually the one that
I's doing the deploying to the
various different places. Al of
t hose augnent by reserve wng --
the reserve wing is responsible
not of the B-2 training, it's
al so responsible for the B-1
training, so they have a
detachnment of that wing that if
it dies and B-1 training. That's
sonet hi ng nost people weren't
awar e of .

The other thing that the
second bonb wng, this is

actually fairly recent, is part
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of the new national defense
strategy, they are trying to
becone nore agile in terns of how
our capability or not to respond.
In fact, they don't really want
to use the word "respond." They
want to be nore proactive in
ternms of their chall enges and
testing activities around the
gl obe that are not favorable to
the U.S., and the second bonbi ng
Is one of these |eague units that
Is experinenting wth sone of the
ways that they would change how
t hey manage their readi ness, and
| think that's going to bring
sone opportunities, also sone
chal | enges for these guys, but
certainly sonme opportunities, and
| think over the next couple of
years, if the Secretary stays
around, and you wll hear a | ot
nore about some of their efforts
totry to do that.

The -- | have a 608 Air
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gl obal

agai n,

t hi ng,

Qperations Center as part of the

stri ke operations center.

It has becone very busy because
any tinme they plan bonber
operations anywhere in the world
even if it's forward depl oy, they
have do the planning here. It's
executed by the forward air
operations center and plan back

i n Barksdal e, which is sonething,

| don't think nost people

realize, |ike, when they were
doing strikes in Syria and things
like that, all of that stuff was
pl anned back at Barksdale. You
don't hear a big deal about this.

And | actually called this

| meant -- | thought I

fixed all of the references, but
it's no longer called bonber
assurance and deterrence
operations. They now refer to it
as bonber task force operations,
and that's because it's going to

do nore than just assurance and
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so |

deterrence, they are using this
as part of global integrated ops
strategy that they refer to.

And then | nentioned Standoff
Muni tions Application Center.
They are linked in to be able to
basically set up for cruise
m ssiles strikes, but not just
cruise mssiles but these |ong
range standoff mssiles, all of
t hose have to be programmed at
Bar ksdal e.

So

have been trying to tell the

| put down sone thenes we

community in terns of what -- of
what happens at the base and

t hi ngs they should be proud of,
won't read those to you, but
sone of things that we have been
doing in terns of to support the
base besi des obvious things that
Murray and Roosevelt G oup are
doing in terns of |egislative.
What we have been trying to do is

set up the enabler, so we stood
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t hat

t hat .

active,

f ocus.

up an NDI A chapter. It's a
reasonabl e chapter, by the way,
I ncl udes Fort Pol k, and they

Fort Pol k nenbers there that are

and we basically want to

expand that. It's very active
mlitary affairs council which
primarily focus on trying to help
the people that are at the base

that's kind of their primry

Trying to rebuild the Air

Force associ ation, which had been
very active over time. There is
an opportunity for that.

Big thing with the NDI A

chapter. W are trying to use

That's our way to try to

invite industry to the area,
quite frankly.

And then there's two ot her
organi zati ons again, but the
Armed Forces Communi cation and
El ectroni cs Association. They
al ways refer thensel ves as AFCEA

as part of their rebranding.
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They are very active and usef ul
in ternms of exposing sone of the
capabilities in the area to
outside industry. W are working
to -- where we had the

cyberm ssion, and very busy wth
that, but all of the things that
are going with the NG-3 we are
trying to tie that thing.

And the Air Force Sergeant's
Associ ation really does a great
job in terns of hel ping us
under st and what the enlisting
I ssues are. One that recently
came to light which may be a
problem w th sone of the other
bases by the way where they have
t he base housing, one of the
things that is kind of
interesting is that, |ike, you
have a spouse couple, you know,
they are both in the mlitary,
the way that they manage t hat
nmoney and how they take their

noney is interesting. It was
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base,
t hat .

bef or e.

actually quite a bit different
t han what | thought, and so even
t hough they may want to stay on

there is a problemwth

Second thing is that
Barksdal e in particular has now
beconme a 24 hour operation
because of all of the things

going on nmuch nore than it was

Daycare is not set up to

be a 24 hour operation, and
that's turning out to be a
problem particularly for a
situati on where you have both
nmenbers are in the mlitary, so a
coupl e of things that -- exanples
where the Air Force Sergeant's
Associ ation was able to expose
sone things to us, but a | ot of
good t hi ngs happening in

Bar ksdal e, and hopeful ly the
handout shows what are they doing
i n Barksdal e. You have got a

qui ck readout to go to, so
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thanks. That's it for nme unl ess
anybody has any questi ons.

MR, Pl ERSON:

Any questions for GCeneral
Elder? If not, we'll nove to our
next report, Chris Goode wth the

Roosevel t G oup.

MR GOODE:

Al right. I think this is
the last one, so | wll nove
qui ck.

Next slide.

| do want to just give a
coupl e of highlights on the
m dterm el ections, |'mnot going
to long, but just sone
perspectives from nati onal
internal affairs that | think are
I nteresting.

A coupl e of provisions from
t he FY19 National Defense
Aut hori zation Act, and there is
sone goodness in there that |
want to be sure that the whole

group is aware of, and then sort
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of a first |look at our potenti al
FY20 Legislative Priorities that
we have been working on.

Next slide.

Just real quick, you know, we
all know what happened in the
House of Representatives that has
been wi dely characterized as a
pur pl e wave, not a bl ue wave for
good reason. You |l ook at the
nunber of changes in the House,
not a big wave conpared to over
the |l ast 20 years going back to
the dinton adm nistration, so
I npact on defense spendi ng
probably marginal. | nean, the
admnistration itself is a
mandate to cut about two percent,
about $33 billion. You know,
we'll see how that really shakes
out when you have a republican
senate, denocratic house.
Especially when you conbi ne these
appropriation bills with a big
defense bill with a Labor-HHS
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bill tends to be nore noney, not
| ess, but, you know, we'll see.
And as well on BRAC. It
certainly is not inevitable that
you are going to see a BRAC
background. Senator |nhofe took
over from Senator McCain. |Inhofe
can't stand BRAC. There is a |ot
of people in the senate, even
Peacock, that has not -- that has
been really turned off.

It could, however, be a | ast
m nute negotiating tool. That's
al ways kind of the black swan,
you are trying to get the
Nat i onal Defense Authorization
Act off the floor and have sticky
I ssues and you throw BRAC in

there to get it done, so, you

know, that's still a possibility.
Next slide.
Sonmething we'll watch. So,

you know, this is a pretty
interesting slide. You know,

when national journal, they are
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pretty good. W pay for this
content and try to read it all,
but, you know, that second col um
there, this does bring up sone
big i ssues. You wonder about
things |i ke space force, and, you
know, wth a denocratic house and
@OP senate what's the |ikelihood
they are going to authorize $8
billion to really fulfill that
Trunp request. You know,
obvi ously the question is how
does defense spendi ng do conpared
to non-defense spending. | think
they got it about right. You
know, quick passage in the NDAA
maybe not as quick as before.
CQoviously confirmw th the
def ense departnent officials
doesn't really matter in this
case, and oversight defense
contracts.

But, anyway, next slide.
It's kind of interesting.

So nowwe're in a situation

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LMAC MEETING

November 14, 2018
Page 48

| ooking forward in terns of
commttee chairs. The top three
in the right side, cover the

aut hori zation, the appropriation
side, and the left three on the
bottom slide; Adam Smth, N ta
Lowery and Peter Visclosky, a big
t hree house denocrats when it
comes to defense spendi ng.

Next slide.

Loui si ana, | know bi g nerves
were fraying and nail biting, but,
you know, you kind of see the
popularity of the incunbent in
Loui siana. | nean, you know, very
hi gh com ng out of a coupl e of
Tuesdays ago.

Next slide.

So back to the FY19
appropriation. This was the
aut horization bill that was just
signed in Decenber. Couple of
prograns and not necessarily
prograns, but in addition to

that, | just want to touch on
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real quick

Next one.

You know, there's been a
certain anmount of buzz over this
Def ense Community Infrastructure
Program W were in Leesville
just a few weeks ago talking to
LEDOT about the potential -- | am
sorry.

Yeah. Next slide. Next
slide. Yeah. There it is.

So this -- this is an
i nteresting provision that is now
I NLA. It is unfunded, but it does
for the first time in a long tine
allow for a community to get an
CEA grant funded up to 70 percent
by DOT, potentially one hundred
percent if you are within this
rural designation, for these
types of infrastructure prograns,
and it is a wde range apertures
wi de open, and if it does get
fundi ng, our objective has been,

hey, let's have a project from
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Bar ksdal e, from Fort Pol k, from
Bell e Chasse. |If there is no
project, fine, there is no
project, but at least let's be
ready should this get funded in
FY20.

| think we nade great strides
in Leesville with the potenti al
overpass project. W'IlIl continue
to work with the Bell e Chasse
fol ks and Bar ksdal e.

MS. M TCHELL.:

Chris, | wanted to say, the
Navy understands about this
program and they have told all
of the | ocal commanders to stand,
you know, stand down for the
monent until there is official
gui dance.

MR GOODE:

Yes. So that guidance should
be com ng out shortly. W spoke
to Lucien C. Meyer who just up
until recently was in the post

handling this, and guidance is
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we' ||

supposed to be -- it should be
ready this cal endar year, so

see, and | think that

gui dance wll give sone clarity
to the DOT installations in terns
of how they interact with the
community. At the end of the day
we' re probably going to have to
say yeah or nay, you know, we
agree wwth it or not. But it's
really -- this is outside of the
fence line stuff, so we'll see
how t hat pl ays out.

But, again, we are going to
watch this closely. The
associ ati on defense conmunity,
this is kind of their baby, and
they are really pushing hard to
get sone real noney behind it.

If it happens, it happens.

Next sli de.

The second one cane out of

the bill. This actually canme out
of an appropriations bill, the
DOT VA bill, and, again, it
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caught our eye because it is
essentially mandating that DoD
provide a priority list in FY20
for access points, parking
facilities and road constructi on.
Agai n, this catches our eye
because over the last five years
we' ve made a | ot of noney pushing
to get things on the priority
list that over, really, the | ast
three years the appropriators
have said, fine, we'll fund it,
which is great, so when now t he
appropriators say, hey, DOD, we
want to know if there are parking
access points and road issues,
put it on the |ist.

Now, whet her or not that
gui dance has cone down in the
Navy, | will be shocked if it
hasn't, | bet it hasn't, because
we're touching a | ot of bases on
this, but, again, we're watching
this closely. W intend to talk

to the appropriators well before
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the request cones over in
February to determ ne, okay, how
Is this really going to be racked
and stacked, and what, you know,
what are the prine rules on this.

So all I"msaying for now if
you have projects that fit this
criteria, we need to stay in
touch. Ckay.

So BRAC -- you know, BRAC,
you know, we talk about --
actually don't talk about all of
this all of the tinme because it's
only been requested six years in
a row. You know, we'll see. Qur
opinion today is if you are not
going to see a request in this
FY20 bill. It wll be surprising
if they do so, but, again, we are
going to watch it and be ready
for it.

Next slide.

Murray tal ked about |icensing
and education. He is right. You

know, this |letter has been out

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LMAC MEETING

November 14, 2018
Page 54

t here now since February. The
key point here is, you know, you
are not going to change your
school system overnight, right.
The licensing is probably
sonet hing that you can work on,
but the point is in witing these
three secretaries are basically
saying when it cones to future
stationing, be aware, we are
going to ook at things |like
licensing and schools. It's --
it's, you know, the new nornal.

Next slide.

And then finally out of the
bill as -- out of the National
Def ense Aut horization Act, the
third bullet, installation energy
pl ans are now consi dered by DCOD a
requirenent for all installations
to have. Do they have thenf? No.
Are they working? 1Is the
situati on awar eness i ncreasing
anong installations across the

country, definitely. You know,
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my prediction is the
installati ons that have good
solid IEPs are going to be nore
inclined to get noney, I|ike,
ERCI P and M| con, ESPC/ UESC,
Uility Privatization. [|f you
have a good plan, you are
probably going to be a better
candi date to recei ve DOD focus
energy resilience and noney.
ERCIP is a great program It's an
ECI P, the Energy Conservation
| nvest nent Pl an and Ener gy
Resi | i ence Conservation
| nvest ment Program That's gone
from$150 million up to $200
mllion a year. That's real
noney. So -- and resiliency,
again, that is part of DoD s
strategy and | am sure these
basis are awake in the event of,
you know, energenci es.

Next sli de.

Ckay. Let ne just spend five

m nutes on a couple of itens of
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interest that we're follow ng.
You know, sone of these are
purely building blocks, sone are
nore strategic, you know,
strategy, and then sone are just
potentially pure asks in FY20.
Let nme start with the Air Force
we need.

So next slide.

So this is Heather Wlson's
-- this was her response to
secretary of the Air Force Navy.
That makes it -- the Navy makes
it very clear how many ships we
need and the Air Force has been
criticized for five years. Like,
tell us what do you need. What
is the Air Force strategy? Wat
do you really need to inplenent
the national defense strategy,
right? And she is saying okay,
congress, this is what we really
need. W have 312 operational
squadrons. And that doesn't nean

just by squadrons, that is all of
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t hose types of squadrons |isted

I n that upper right box, and we
need to get to 386, so we are 74
short. And, you know, the

I nportance of this, and you got
to give the Air Force credit,
they actually are doi ng what
congress is asking themto do,

but really, you know, this goes
back to a few years ago it was at
a luncheon during Mardi Gas, and
it was the LED | uncheon, and

Wal ksi (ph) strives up to the
stage, and, you know, gives this
fl anboyant speech, and he says,
you know, in all honesty, we
don't want to be to a place where
an Air Force General has to wal k
into the Wiite House and says, we
can't quite do that m ssion any

| onger just so you know, and
that's where we are really
getting to the consequence of not
getting to 386 squadrons is
ultimately going to be that day
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was,

access,

when we say, well, we can't -- we
just can't kick the Chinese out
or we can't get themout of --
yeah, we can't do this in uniform

any | onger because we can't get

so thisis why this is

I nportant, and we never tal ked
about that eventuality, right?
W never tal k about the
consequences of not funding it.
In fact, Heather WIson went up
there and she got pillory. It

i ke, oh, there is no noney

for this. Well, you know, this

Is what we need. If you can't do
it, okay.
So, anyway, bottomline, for

us, being selfish, we say, well,
how does this inpact at a pl ace
i ke Barksdale. So if you go to
t he next slide.
MR, S| LBERT:
Chris, sorry. Does that
i nclude the International CGuard?
MR GOODE:

TRy
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It does. This is the total

force.
MR, S| LBERT:
Ckay.
MR GOODE:

You know, Wien we talk to
Col onel Makros, the vice, that
second -- the second bonb w ng,
he sai d, okay, when you | ook at
t hose big categories, you know,
you have ni ne bonber squadrons
today, you want five nore.

Qobvi ously your bonb squadrons are
I n Barksdal e, right? Ckay, great,
nor e bonbers.

You know, when we went down
this list, and we actually went
down the list with himyesterday,
there was not a whole | ot of
ent husiasmuntil we got to
tankers, and he said, | got to
tell you, we don't have to give
t he tankers support that we need
at Barksdal e, so -- and obviously

t anker presence, as General El der
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knows, this is focused on a
speci fic continuous bonber
presence, China, we all know
that, but of all of the
categories with the exception of
the ISR, that's a big nunber, 14,
so in Barksdal e was up and was
| ooked at for KC-46 and we didn't
get it.

And we -- | nean, we -- you
know, does the |eadership in
Bar ksdal e want new m ssi on or
not. You are up for the KC 46,
didn't get it. You are up for
the M9, didn't get it. And,
you know, it was a very candid
conversation and we said, if the
Air Force is going to do anything
with tankers, we ought to go, so,
again, not going to happen
tonorrow, this is all dependent
on noney, but what |'m saying, |
woul d |i ke your opinion on this,
you know this could be all

fantasy, but nore tankers are
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her e,

right.

novi ng.
MR. ELDER:

going to conme into the fleet, why
not focus on Barksdale as a
message for the congressional

del egation, you know, they can
have two sound bites in their

head when it cones to this stuff,

Tankers maybe that's the

-- maybe that's an approach.
MR. Pl ERSON:
And we have got a history

with tankers at Bar ksdal e.

VR,  GOCDE:
Absol utel y.
MR. Pl ERSON:

W have the KC-135's and then
we had the KC 10s.

MR GOODE:

Yep. All right. Let's keep

Next slide. So --

Real quick. Phil osophically,
this is inportant for the group
the tank conm ssion part,
for that to happen we have to

change the way the Air Force
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t hi nks about tankers, and if |
could get with sone Navy peopl e,

t hey understand that they really
need to keep sone organic
capability, so all of the tankers
are air nobility conmand and t hey
are presented with TRANSCOM so
when -- so when the Air Force --
Air Force strikes down a bonber,
gets access to a tanker, it goes
t hrough the route. Wen they are
stationed there it was all part
of the same command, part of SAC
That tanker part, the one on the
unmanned area of the vehicles,
the ability of Barksdale to get
an unmanned area of vehicles is
going to rest largely on how well
we build the relationship between
Bar ksdal e and the JRTC, and Fort
Pol k in general because that's
the m ssion that those things
woul d support, so that one in
particular it's crazy that they

don't have themthere. | think
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it's an easy sell, but the sell
-- large part of the sale is
going to cone from Fort Pol k
rat her than from Barksdal e.
That's it. Sorry.

MR GOODE:

Ckay. So just real quick
agai n on weapons generati on
facility. This is hugely
I nportant for Barksdal e
congr essi onal del egati on,
Governor, Don, everybody knows
about it. You know, WGF is
tattooed to ny arm | get it, you
know, but, you know, here is what
we know. The design is about 35
percent done, which is good. The
design in terns of hardeni ng has
been de-scoped to bring down the
price, which is good. The
techni cal issues around the doors
Is resolved, which is good. What
we don't knowis this really as
Kat hl een and Murray indicated, is

it going to be in '20 or not.
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It's not a | ot of concern, per
se, of the base. You know, a
year is a year, right. You are
not going to be BRAC because you
didn't get in FY20. The bl ack
swan obviously is if Adam Smth,
and, you know, congress really
tries to sl ow down the LRSO

desi gn.

You know, if you don't have a
| onger strike option then the
next question, well, we'll just
push these WGF's in the future
and you have BRAC. You know, |
mean, that's a little alarmst,
but, you know, |I felt that the
tenperat ure inside Barksdal e was
pretty sangui ne about where they
are at with the W&, which is
gr eat .

| would | ove to see a chunk
of noney authorized in FY20 j ust
to get it going. \Wether or not
that's executable or not is

sonet hing Kathleen and | are
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going to be focused on through

t he remai nder of the year and
whet her or not we are going to
see, and the goodness, obviously,
Is that that cones with an array
of new facilities.

And that gate, by the way,
that is done, that is
appropriated. That is a good
story.

Christmas tree ranp, just
real quick. So -- so it's
strapped where the strategic
commander built a strike commands
gui dance, B-52's now have to be
able to stand alert, fully | oaded
W t h nucl ear weapons at
Barksdale. W can't actually do
t hat now because of the stability
with the apron where they --
where they sit on alert is not
st abl e enough, so that is another
bi g project probably around $40
mllion. It is not MLCON. It's

not a new project. It's funded
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out of SRM W are going to work
with the del egati on and base on
that to insure that gets the
visibility it needs.

And then the mcro -- Energy
Ccro-Gid Pilot Programis under
way. |It's a solar cogeneration
facility. It's a big wn for
Bar ksdale. And we talked to Bill
Al'timus and Patrick Jackson | ast
ni ght and they are going to cl ose
the loop with the new utility
managenent to make sure that that
IS nmoving and progressing.

One |l ast thing, | asked these
guys, | said, are there any
conpl aints that we should know at
Barksdale. And it was
interesting, they said, you know,
the one thing that we get peeved
of f about is there are 256 wells
out there, there's drilling, as
you know, but the Air Force still
gets the bill for road

mai nt enance, for saltwater
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mtigation, etc., etc., and they
got to pay for that, so, you
know, big sky kind of thinking
strategy wise with Inhofe now as
the Senate Arned Services
Commttee Chairman. This is a
probl em not only in Louisiana but
a problemin Cklahoma as well,
and it was Inhofe that a few
years ago that tried to get a fee
of f any petroleum oil, gas
what ever that was drilled on a
mlitary base and it failed at
the tinme, but this may be a good
year to re-look at that in terns
of even a report to understand
how big this project -- problem
I's across DOD bases and
installations that have, you
know, energy conpanies that are
on them They ought to get
conpensated a |l east for the
mai nt enance that they contribute.
MR. Pl ERSON:

So you are saying the
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| do,

revenues go to the federal
governnent but not to the Ar
Force and the Air Force is |eft
hol di ng the overhead for --

MR GOODE:

Yes. Yes. [It's probably not

a lot, but it's enough.
MR SLONE:
What's not a lot?
MR GOODE:
| doubt -- | nean, you

probably know it better than that
but | doubt it's less -- |
woul d be shocked if it's over
$500,000 a year. |It's probably

| ess than that. But, again,
these -- sone of these bases they
can't cut the grass, you know,
it's so -- you know, this type of
noney i S precious, SO --

MR. SLONE:

You are tal king about heavy
vehi cl es crossing the roads and
that kind of thing?

MR GOODE:

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LMAC MEETING

November 14, 2018
Page 69

Yes. Anyway, okay. Moving
on. Next slide.

All right. 159th. This is
interesting stuff that | just
want Don and group to reali ze.

These aircrafts are old
aircrafts. They are great. The
guys in Louisiana, | nean, they
have the hi ghest m ssion
capability rate any F-15C unit in
the country, which is pretty
cool. You know, they have the
Air Sovereignty Alert M ssion or
one of the corners that protects
the Gulf of Mexico. You know,
they nention, |ike, that, you
know, Venezuel ans and fight the
Russians to fly fighters in.
That's a real issue for them you
know.

So, but, the big thing is the
recapitalization of these
aircraft, and right now-- it's
funny how things work. Like this

stormin Tyndall, right, you
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know, they had to fly all of

t hose F22's out and sone were
damaged. Well, that changed --
conpl etely changed the thinking
i nside the Air Force.

Bob, I'"'mnot sure if you are
aware of this, but what we're
hearing now is all of those F-22s
in Tyndall are |eaving, |ike,
permanently, and they are going
to plus up existing F-22
squadrons, right, so the next
three station actions for F-35s
that were supposed to repl ace
those are all going to go to the
Tyndal |, so the fix that has been
di scussed just recently at Corona
Is to actually produce about 75
new F- 15Xs. Yeah.

And these are the brand new
-- | nmean, these are the ones
that go in the guitar, fornal
fuel tanks, selfie |ike features,
brand new avionics. So it's kind

of exciting, and, of course these
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is 8,

F15 guys are all, |ike, we would
rather fly a F-15X

It's funny, the F-35 has four
mssiles, four, that's it. F-15
and, you know, they say you
can refill the air but you can't
rearmthe air, right, so this --
you know, we're going to watch
this very closely. Kathleen
devel oped this strategic basing
program but, you know, obviously
this could be a very big deal for
New O | eans.

Next slide.

You know, we tal ked about the
Stingray. That is what the
Stingray is going to look like.
You know, we don't -- believe ne,
we' ve been putting our feelers
out to get the details on this
station. You know, Belle Chasse
could just be, you know, |ike,
bid fodder, maybe one of the
nanes on the list, but it's going

to depend on how you actual |y get

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LMAC MEETING

November 14, 2018
Page 72

t hese things out to the boat,
right. The F-18s are stationed
at Lenpore and at Cceana. That's
where the boats are, you know,
how is this going to work, we'l|
see. But it would be a gane
changer for Belle Chasse. This
Is a big, big program This is
not dinky little -- that's an
aircraft filled with gas that is
going to allow F-18s the range
they need to fight in the
Paci fi c.

Next slide.

And then Arny Readi ness, you
know, we know where we're at wth
the Arny. You know, the focus
has been, hey, you know, recruit,
grow the Arny, nodernize
equi pnent, and, No. 1, increase
your readiness to have BCTs t hat
are ready to fight, so how has
t hat hel ped Fort Pol k. You have
a fully manned bri gade conbat

team You have nore JRTC
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rotations. You are getting this
cyber build out.

Next slide.

You know, we are still, you
know, going forward. You know,
we still have many of the sane
concerns we've had before. You
still have an orphan brigade that
Is a problem so, you know, what
do we want to do in FY20, we want
to do things that are realistic.
You know, go after this DCI P
program That programexist. |f
it's funded, you want to be
ready. You want to continue with
successes on things |ike shared
services. You know, you want to
accel erate potentially getting
t hat ground base radar to all ow
UAB to go back and forth between
AEX and Fort Pol k. Maybe sone day
Bar ksdal e.

You know, you have new
| eadershi p. General Abrans, who

has supported Fort Polk, he is a
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t ough guy, but, you know, he
cl ai ns he has been a vocal
supporter of keeping the brigade
at Folk Port. He is in Korea.
He i s gone.

So, you know, that -- there
Is an interimboss enforcenent
command, sonebody that we're
going to have to get to know and
| think the defense community
owes that future person a visit.

We tal ked yesterday about the
Cl ai borne and Murray and MOS, the
fol ks at the 307th and at the
bonb wi ng are very, very excited
about potentially opening up
those MOS to actually allow them
to drop their weapons and they
feel that, hey, if you get that
opened up, you are going to get a
| ot of interest from other
fighters in utilizing Fort Pol k.

And t hen obviously, you know,
the JOC would be great and we're

not going to give up on that
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until it actually falls, |
suppose. That's all | got.
MR. Pl ERSON:

Thank you, Chris.

| know we're pushing the
clock a little bit, but at this
point if there is any new
busi ness or any announcenent, the
floor is open to the council
menber s.

MR CREWE:

M. Secretary, | just heard
one thing, and I amtrying to get
nore details on, but apparently
t he Workforce Devel opnent, they
had funds di spl aced worker
training that we can utilize as
soon as soneone puts in their
papers to separate fromthe
mlitary, so while they still got
a job they can start using the
di spl aced worker fund, and | just
t hought that was interesting that
we ought to be able to actually

|l et the people in our conmmunities

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

November 14, 2018

LMAC MEETING Page 76
know t hat .
MR Pl ERSON:
Thank you for that addition.
O her comments for the good of
t he group? Hearing none, |'l]I
entertain a notion to adjourn.
MR JAKES:
So nove.
MR GATTI :
Second.
MR, Pl ERSON:
Move and second. All in favor
say aye.
ALL BOARD NMEMBERS:
Aye.
MR Pl ERSON:
Al right. We're going to
transition now to sone nore
i nformati on and the | eadership
from Fort Pol k, here.
(Wher eupon the neeting ended at 11:15 a.m)
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REPORTER S CERTI FI CATE

|, RACHEL TORRES-REA S, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting was
taken, do hereby certify that, after having been
duly sworn by ne upon authority of R S. 37:2554,
did testify as hereinbefore set forth in the
f or egoi ng pages;

That this neeting was reported by
me in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been
prepared in conpliance wth transcript fornmat
gui delines required by statute or by rules of the
board, and that | aminfornmed about the conplete
arrangenent, financial or otherwise, with the
person or entity making arrangenents for
deposition services;

That | have acted in conpliance
Wi th the prohibition on contractual

rel ati onshi ps, as defined by Louisiana Code of
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Cvil Procedure Article 1434 and in rules and
advi sory opinions of the board,

That | have no actual know edge of
any prohibited enpl oynent or contractual
relationship, direct or indirect, between a court
reporting firmand any party litigant in this
matter nor is there any such rel ationship between
nyself and a party litigant in this matter. | am
not related to counsel or to the parties herein,
nor am| otherw se interested in the outcone of

this matter.

Dated this 6th day of Decenber, 2018.

RACHEL TORRES-REGQ S, CCR, RPR
CERTI FI ED COURT REPORTER

Baton Rouge, LA
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 1       MR. PIERSON:

 2       Ladies and Gentlemen, thank

 3   you for joining us today. It's

 4   10:12.  Sorry to get started just

 5   a few minutes past.  We would

 6   like to call this meeting of the

 7   Louisiana Military Advisory

 8   Council together to order, and we

 9   would like to begin with a Pledge

10   of Allegiance to our flag.

11       If you please stand and face

12   the visual and repeat after me.

13       (Whereupon the Pledge of

14   Allegiance was stated by all

15   members.)

16       MR. PIERSON:

17       Thank you.  Again, welcome to

18   -- everyone.  Thank you for

19   traveling to Fort Polk. As you

20   know, one of the directives from

21   the Governor was that we try to

22   conduct a number of our meetings

23   on our facility, so we're very

24   pleased to be here and we are

25   appreciative of Specialist Jean
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 1   Graves helping us this morning.

 2   And also Chief Scott Stearns for

 3   providing logistics support here

 4   at the training center command

 5   Sergeant Major Berry Missing

 6   Training Complex on the Fort Polk

 7   campus.

 8       You have received

 9   electronically the minutes from

10   our meeting, which was conducted

11   on April 26th.  I don't know if

12   anybody had any changes or

13   notations that need to be entered

14   into the register, but I would

15   entertain any of those at this

16   time.

17       MR. REESE:

18       Move to approve the minutes.

19       MR. SILBERT:

20       Second.

21       MR. PIERSON:

22       Motion made by Michael Reese,

23   and seconded by Gary Silbert for

24   the motion is to adopt the

25   minutes as published.
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 1       All in support please

 2   significant by saying aye.

 3       ALL BOARD MEMBERS:

 4       Aye.

 5       MR. PIERSON:

 6       Thank you for that adoption.

 7   Remarks and introductions here

 8   today.

 9       Again, we have a full agenda

10   with some excellent regional

11   presentations.  We'll be calling

12   on the Southeast first here in a

13   few minutes with Gary Silbert

14   leading the Southeast Military

15   Alliance.  And then to Murray

16   Viser's report on Barksdale.  And

17   General Elders follow on

18   Barksdale support presentation to

19   be followed by the Roosevelt

20   Group presentation with Chris

21   Goode.

22       I don't know if there is any

23   agenda items that anyone would

24   like to add to the agenda at this

25   time.  Please make that known to
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 1   me.  Hearing none, we'll continue

 2   shortly, and please note that

 3   this is our official LMAC meeting

 4   but it is to be followed by a

 5   rather impressive array of

 6   information that is going to be

 7   presented by the leadership here

 8   at Fort Polk, so a lot more to

 9   learn about and experience today,

10   and you'll see that on page 2 of

11   the agenda that's been provided

12   for you.

13       There are one or two of us

14   that may have to depart shortly

15   after the working lunch, but,

16   again, there's a great day ahead

17   for all of those that can

18   participate, and I strongly

19   encourage you to do that.

20       Other remarks from the Chair

21   are really just that you'll

22   notice Sherri McConnell is no

23   longer with us.  Sherri did a

24   great job of managing the

25   Louisiana Military Advisory
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 1   Council for me at LED, and she'll

 2   be missed.  She is gone on to do

 3   some other things and serve very,

 4   very well, very amicable parting,

 5   but understanding that there were

 6   just some new frontiers that she

 7   wanted to explore.  So have not

 8   yet found her replacement.  I'm

 9   still in that process of

10   evaluating, and so at some point

11   not in the distant future you

12   should be hearing some notice

13   from us regarding our new project

14   manager and executive officer to

15   help us with all of things

16   related to the Military Advisory

17   Council.

18       We'll be in the process at

19   the state level of the formation

20   of the next budget cycle.  The

21   2019 does include the same level

22   of funding for our organizations,

23   which are very pleased to have

24   the support of the legislature in

25   that regard.  As you know from
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 1   our economic impact document, the

 2   study that we had and released

 3   demonstrating that 77,000 jobs in

 4   Louisiana and $7.7 billion of

 5   economic impact are associated

 6   with our Department of Defense

 7   activities.  It remains a very

 8   important element of what is a

 9   set fate we seek to manage, and

10   that's done primarily through

11   this organization in concert with

12   Louisiana Economic Development,

13   and, of course, the leadership

14   from the Governor's office.

15       So with that, I will yield to

16   Gary Silbert, and we'll take a

17   look at the activities in

18   southeast Louisiana as

19   represented through the Southeast

20   Louisiana Military Alliance.

21       Thank you for managing this

22   and providing this report today,

23   Gary.

24       MR. SILBERT:

25       Thank you, Don.  And before I
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 1   begin, good morning everyone.  I

 2   think we need to recognize our

 3   Chairman.  Big deal down in

 4   southeast Louisiana.  Don was

 5   awarded just this past week with

 6   the Eugene Shriver award for the

 7   World Trade Center for his

 8   leadership in international

 9   trade.  So, Don, congratulations.

10       MR. PIERSON:

11       Thank you.

12       MR. SILBERT:

13       I would like to also

14   recognize some representatives of

15   calendar of the commitment, Mr.

16   Carruba, Mr. Keller from the

17   Belle Chasse Community

18   Orientation who are here today,

19   along with Ronnie Slone and

20   others from our region.

21       If you can go on to the next

22   slide, please.

23       Before I jump into Belle

24   Chasse, I just wanted to make a

25   quick update on Ron Perez, the
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 1   Marine Forces Reserve.  I was

 2   able to meet with Colonel Miller

 3   recently.  He is just a few

 4   months on board as base commander

 5   for the Marine Forces Reserve.

 6   Things are going very well.  The

 7   facility is in excellent shape.

 8   It's relatively new compared to

 9   other installations around the

10   country.  He has no headaches

11   that he was willing to share with

12   me, so things are going well.

13       He did mention, Don, that

14   they were able to -- they are

15   doing so well that they have

16   attracted a small enterprise data

17   center from Kansas City in order

18   to shore up activities and

19   provide the necessary support

20   there, so that was nice.  I don't

21   know how many jobs that was,

22   maybe a dozen to 15, but I was

23   happy to hear that.

24       Additionally, I learned that

25   unlike the National Guard where
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 1   many of the troops live and work

 2   in the area and are from the

 3   region, the Marines tend to

 4   turnover about 100 a year, so

 5   we're trying to get ahead of this

 6   processing process so that, you

 7   know, these folks with wonderful

 8   skills and perhaps cybersecurity

 9   and other things can be kind of

10   fed into the system.  They may

11   very well want to return back to,

12   you know, Oklahoma or some other

13   part of the country, but we would

14   like to be able to acquaint them

15   with job availability in

16   southeast Louisiana to try to

17   keep them.

18       Additionally, before I jump

19   in, I just wanted to mention for

20   Spayward and support facility at

21   the lakefront that we have a new

22   commander.  I have yet to meet

23   him, but I look forward to that

24   early in the first quarter of

25   next year.
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 1       With respect to Belle Chasse,

 2   we have a new commander on board,

 3   Captain Tony Scarpino.  He is a

 4   really wonderful breath of fresh

 5   air.  He is very impressive, very

 6   energetic gentleman, and so far

 7   so good for us.  We met recently

 8   with him.  There was, first of

 9   all, a 911 memorial event on the

10   base, which was very nice. It was

11   my first opportunity to meet with

12   him, and then privately we met

13   with the Roosevelt Group to talk

14   about all things kind of more

15   separately about what's happening

16   at Belle Chasse.

17       It was a very informative

18   meeting.  We were able to confirm

19   that the F-18 C/D aircraft has

20   been coming in slowly and it's

21   something that, you know, it's

22   been a work in progress for years

23   to get the new airframes there

24   would have been just a terrible

25   loss if the Navy removed that
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 1   some 200 jobs and millions in

 2   economic impact, so just quite a

 3   relief there.

 4       One thing Captain Scarpino

 5   said is that when he arrived at

 6   the base, unlike other

 7   installations, to him what was

 8   noticeably -- what really kind of

 9   hit him between the eyes was how

10   quiet it is.  It's not like other

11   bases with all of the aircraft

12   flying and all of the noise you

13   would typically hear, and it's a

14   little disconcerting to him

15   because the fact of the matter

16   is, for example, the air traffic

17   control is probably only about 20

18   to 25 percent utilized, so the

19   folks aren't getting the training

20   they need and you are not flying

21   the number of missions that I'm

22   sure the pilots would like to

23   have under their belt, so to that

24   end he was telling us in our

25   separate meeting with the
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 1   Roosevelt Group is that one of

 2   his objectives is to try to

 3   attract more missions, joint

 4   missions to the base so there

 5   will be more activity to short

 6   things up, and one thing that

 7   Chris Goode jumped on and perhaps

 8   might be of interest to my

 9   colleagues, Mike and Murray, is

10   the idea for some joint exercises

11   to try to increase some of that

12   activity in short term.

13       Another thing Captain

14   Scarpino mentioned was good news,

15   was that Belle Chasse is one of

16   five installations that was given

17   an opportunity to respond to an

18   RFI for a new MQ-25 unmanned air

19   vehicle, so we're very excited

20   about that.  We -- there are

21   things that we can do with

22   Roosevelt Group to try to shore

23   up support, perhaps Don with the

24   state as well, to really tell our

25   story whether it's -- Scarpino
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 1   suggested the idea of a video

 2   about the base. I think he has

 3   had communications with the

 4   Lieutenant Governor about

 5   supporting such an activity in

 6   order to just really add some

 7   sizzle to our -- our application.

 8   So that would be great to get

 9   that mission and add the jobs to

10   Belle Chasse.

11       I also want to mention that

12   we got good news.  The Navy has

13   given it's approval to proceed

14   with the joint use agreement of

15   the runway.  That's a work in

16   progress.  We have information

17   that, I believe, Plaquemines

18   Parish support.  Plaquemines is

19   working on to fill in data, and

20   at the same time, I've been

21   working to work out a performance

22   agreement with someone to help us

23   with the land use plan to add

24   some more specificity to what

25   we're trying to accomplish.
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 1       Next slide, please.

 2       While the Roosevelt Group was

 3   in town, we were able to visit

 4   with the International Guard.

 5   Very impressive.  Actually toured

 6   the Fighter Wing.  Good news

 7   there, they were, I think, one of

 8   the few -- I think maybe the only

 9   installation in the state that

10   received some construction money,

11   some $39 million in fiscal year

12   '19 for an apron and alert

13   facility.  Also in the FY19

14   budget, military construction

15   project for additional resources.

16   We visited the 159th Wing.  As I

17   mentioned, it's got the highest

18   readiness mission capability, 80

19   percent rate among ANG F-15C

20   units.  There is also about

21   another $1 million in smaller

22   projects slated.

23       And just can't mention what a

24   critical asset that is to the

25   base of 159th.  While there, we
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 1   also, with the Roosevelt Group on

 2   base, visited with Colonel

 3   Swanson the Commander of the

 4   377th Theater Sustainment

 5   Command. It's the largest

 6   headquarters unit in the Army.

 7   100 full time positions.  The

 8   Commander is very happy with the

 9   base, and just very, very pleased

10   and didn't have anything

11   significant to report just in

12   terms of any problems or issues.

13       Next slide.  Just in terms of

14   next steps, as I mentioned, we

15   want to double down and do

16   whatever we can to try to put our

17   best foot forward with the MQ-25

18   mission for Belle Chasse.  We

19   want to see what we can do about

20   getting the coordinates involved

21   with more possible Green Flag

22   exercises within the state and

23   continue to follow up with our

24   various commands in the region,

25   pursue construction projects.

0018

 1   And I think that's pretty much

 2   it.  Comments or questions? Yes,

 3   sir.

 4       MR. JAKES:

 5       Sir, you mentioned Colonel

 6   Miller was the new Commander of

 7   Mark Perez?

 8       MR. SILBERT:

 9       He is Base Commander. I

10   believe Whitman is the new next

11   general that was appointed.

12   Colonel Miller is Base Commander.

13       MR. JAKES:

14       Base Commander.  Okay. And

15   you mentioned that 377 is a -- is

16   that an 06 slot.  I thought that

17   was a two star, 377 Theater

18   Support Command.

19       MR. SILBERT:

20       That I'm not certain.  Chris,

21   do you know?

22       MR. GOODE:

23       It's a two star.  We met with

24   the -- I think he is a deputy.

25       MR. JAKES:
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 1       Okay.  All right.  Thank you.

 2       MR. PIERSON:

 3       Gary, we would be very

 4   interested in continuing

 5   discussions around that last

 6   point on slide No. 4 relative to

 7   the capture of departing soldiers

 8   that may be willing to join the

 9   local workforce.  There is a lot

10   of skill sets that are highly

11   sought after by a number of our

12   major employers, so, you know, to

13   the degree that we can not impact

14   readiness by trying to take

15   career soldiers away, but those

16   that are signed up to tailor out

17   of the military, we'd be very

18   interested in -- we can do that

19   with FastStart and a couple of

20   other vehicles, so we'll go

21   offline and chat some more about

22   that, but --

23       MR. SILBERT:

24       Those marines depart through

25   Belle Chasse through the Navy
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 1   there, so we have been in touch

 2   with them and we can talk offline

 3   about that.

 4       MR. PIERSON:

 5       Yeah. DXE and other companies

 6   like that would highly value

 7   their security clearances.

 8       MR. SILBERT:

 9       Anything to add from the

10   calendar?  Bruce.

11       MR. KELLER:

12       For the Green Flag exercises,

13   it would be nice to have a point

14   of contact.  I don't know --

15       MR. REESE:

16       We'll facilitate that.

17       MR. KELLER:

18       Good.  That would be great.

19   That was we can pass that along

20   to our operations officer.

21       MR. REESE:

22       We'll get it done before you

23   leave here today.

24       MR. KELLER:

25       Thank you, sir.
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 1       MR. ELDER:

 2       A part of that, you are aware

 3   that actually perhaps leaving

 4   Barksdale, which is Green Flag

 5   exercises are high intensity use

 6   of the Fighter Aircraft with the

 7   ground forces, but it goes on

 8   every day which would use the

 9   highway for Belle Chasse because

10   not just when doing the

11   exercises, but folks for the Fort

12   Polk needs training and training

13   all of the time, they would

14   welcome it, and it's possible to

15   look even broader than that and

16   we'll get you the Green Flag out,

17   which is up in Barksdale, and get

18   you their point of contact for

19   the exercise itself and the

20   day-to-day itself they have a

21   coordinator here that would be

22   all over it.

23       MR. SILBERT:

24       That would be great.  Thank

25   you.  Thank you, everyone.
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 1       MR. PIERSON:

 2       All right. Thank you, Gary.

 3       Next up, Murray Viser

 4   reporting from Barksdale Forward.

 5       MR. VISER:

 6       Good morning.  Great to be

 7   back.  I have a friend that I

 8   have known for years and I saw

 9   him a couple of weeks ago.  He

10   was stationed here during the

11   Vietnam era and wanted to know

12   how things were in Leesville and

13   Fort Polk so I can report back to

14   him that things are great.

15   Walking right along.

16       First slide.  Thank you.

17       So we discussed this at the

18   last meeting and going to give

19   you a quick update on the

20   Interstate 220 extension into

21   Barksdale.  As you may recall,

22   it's important for the security

23   of the folks that live on the

24   east side of the base as well as

25   it solves -- this ingress solves
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 1   some security forces issues at

 2   Barksdale, and so it's -- it's a

 3   big deal, a huge deal for us, and

 4   the state was kind enough to pass

 5   in the legislature sale of some

 6   $90 million in GARVEE bonds.

 7   With that commitment, we were

 8   able to go back to the Air Force

 9   and say, okay, the state has

10   bitten off a big chunk of this

11   rabbit, now it's y'alls turn, and

12   they stepped up to the plate and

13   pulled forward the -- pulled

14   forward the gate, actual gate

15   that this road is going to

16   connect with, which is about a

17   $15 million project, so there's a

18   lot of goodness into this

19   extension into Barksdale and the

20   new gate, and looking for the

21   contract to be awarded next year

22   in '19, and then the design build

23   part of it will take place 2020

24   to 2022.  Look at it -- looking

25   at, again, a design build and
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 1   that's going to facilitate the

 2   progress of that.

 3       They are estimating that the

 4   completion of 220 extension is

 5   going to be no later -- it says

 6   -- on the next side it says 2021,

 7   but I suspect it will run into

 8   2022.  So that goes nicely with

 9   another project that we have

10   going on right now, which is a

11   new weapons generation facility,

12   and I might add, as it says

13   there, through the commitment

14   that the state made, the priority

15   of the gate was pulled forward in

16   the Air Force bases, so a lot of

17   good help from the Roosevelt

18   Group and the state for help us

19   get that project on track.

20       Next slide.  Okay.  Licensing

21   certification still remains a big

22   deal for the military.  In fact,

23   the service secretaries have all

24   come out and said that in any

25   future base closure or
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 1   realignment activity, two things

 2   that are going to be looked at

 3   locally, spousal licensing within

 4   the states as well as education,

 5   and under secretary of the Air

 6   Force, I believe it was, came out

 7   just recently and said the bases

 8   that are -- that are in the

 9   communities are not a birthright

10   and it's going to be up to the

11   communities to work real hard to

12   help the -- to help keep their

13   bases there, so license

14   portability is huge.  We were

15   able through Senator Peacock's

16   hard work in support of our

17   deligation up in northwest,

18   Louisiana and elsewhere, we were

19   able to have two licensing issues

20   compact ask for recognition of

21   nursing licenses coming in from

22   out of state and also physical

23   therapists, but there is plenty,

24   plenty more low hanging crude out

25   there, so we're going to be
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 1   coming back to the well, I guess

 2   if you want to put it that way,

 3   for help in trying to get some of

 4   those -- some of those licenses

 5   taken care of, so that it is

 6   truly transparent when the people

 7   come in.

 8       And, again, if we want to

 9   encourage folks to come and live

10   in Louisiana after their military

11   tour is finished, I think this is

12   -- that's certainly a long way to

13   showing that Louisiana cares and

14   is going to be user friendly to

15   these folks.

16       Yesterday we -- Ms. Ferguson

17   and Mr. Goode and I met with

18   leadership to discuss this

19   weapons generation storage

20   facility, weapons storage

21   facility, weapons generation

22   facility.  We met with wing

23   leadership and also leadership

24   from Airforce Global Strike

25   Command to talk about this
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 1   project.

 2       It is a huge project both as

 3   far as cost goes and it will mean

 4   about 600 or so personnel that

 5   are going to come in once this

 6   project is finished.  It will be

 7   used for maintenance and storage

 8   of air-launched cruise missiles

 9   and so that's why it changed from

10   a weapons storage facility to a

11   weapons generation facility.  It

12   will be a facility where the

13   weapons are actually put together

14   there in Barksdale.

15       Two additional military

16   construction projects that are

17   associated with this, new 200

18   person security forces dormitory

19   and a 35 lane indoor firing

20   range.  If you are like me, you

21   say, well, why do they need an

22   indoor firing range?  Well, these

23   ranges facilities will fire -- be

24   able to fire everything up to 50

25   caliber machine guns, and is --
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 1   you are familiar with Barksdale

 2   and situated in the middle of the

 3   community and they probably are

 4   not going to be real happy about

 5   somebody lighting off a 50 cal at

 6   2 a.m. in the morning or whatever

 7   time they have to do that.

 8       Future projects coming in

 9   Barksdale.  An expansion of the

10   West Gate, which was the main

11   gate into Barksdale.  It's going

12   to provide larger visitor center

13   parking area because the facility

14   that is there was built back in

15   the '30s and parking area was

16   back in -- it since expanded but

17   still needs to be larger.  That's

18   going to facilitate the ingress

19   traffic as well as solve some

20   security forces issues there.

21   There's a lot of discussion right

22   now, and as Roosevelt Group

23   people, and I found out

24   yesterday, it's very difficult to

25   get into the West Gate when there
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 1   is a two mile train full of

 2   container cars coming across that

 3   railroad track.  I'm going to be

 4   terrible and say it's about 200

 5   yards off of where the gate is,

 6   so it will probably be some other

 7   things to look at there, I hope,

 8   in the future.

 9       Modernization and Budget.

10   This is a big thing for the B-52.

11   As you may be aware, the B-52 is

12   extended to continue flying out

13   to 2050.  The last airplanes that

14   came off the line at Barksdale

15   were built in '61 and '62.  And

16   I'm not going to try and do math

17   in public, but that looks to me

18   to be about a 90 year old

19   airplane.

20       The structural integrity of

21   the airplane is good but they

22   need new engines, they need a new

23   radar.  They need new avionics.

24   This is -- can be dicey in an

25   unsecure or unknown budget
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 1   environment, which looks like

 2   we're getting ready to go through

 3   right now.

 4       Bomber Vector is saying the

 5   Air Force needs to maintain the

 6   B-52 at 76 and at least 100

 7   B-s21, the new bomber that's

 8   being built.

 9       The nuclear force needs to be

10   modernized.  The weapons that we

11   have now are old.  We're entering

12   into another big tower

13   competition era.  Hopefully we're

14   not going to go back through the

15   cold war because I lived through

16   that but I don't want my

17   grandchildren to live through

18   that.  The nuclear systems are

19   old and need to be rebuilt. The

20   new ICBM, new air-launched cruise

21   missiles and upgrade of the

22   warheads that fit all of those

23   things.

24       So those are some of the

25   things that are happening at

0031

 1   Barksdale and around

 2   Shreveport/Bossier community and

 3   Air Force, and I'm sure you will

 4   hear more from Chris and his team

 5   on our conversation yesterday.

 6   And that concludes my report,

 7   sir.

 8       MR. PIERSON:

 9       Thank you for that report,

10   Murray.

11       I think we've got some follow

12   on reporting from General Elder.

13       MR. ELDER:

14       We have a hand out.  A power

15   point slide, and a part of the

16   reason I do that that way I

17   wanted something to easily take

18   with you that talks a little bit

19   about what is going on in the

20   Barksdale Air Force Base because

21   it's very busy, quite frankly.

22   Hugely active installation and a

23   lot of things that they are doing

24   are not familiar to people, and

25   thought at least the people of
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 1   the Louisiana Military Affairs

 2   should be aware of some of these

 3   things, so to start out with

 4   there is some operational roles

 5   listed there, and one of the

 6   things that the bombers are being

 7   used for and spend a lot of time

 8   on the road is supporting things

 9   in Europe, supporting things in

10   the Pacific, and they do two

11   types of things; one is they are

12   supporting some of the counter

13   ISIS fighting and some of the

14   stuff that you see in Syria in

15   the Pacific.  They are doing a

16   lot that is considered like a

17   stability operation, they call it

18   bomber task force operation, but

19   basically what it's designed to

20   do is to show some of our

21   international activity there,

22   specifically China and North

23   Korea and have to get there

24   quickly and have quite a little

25   of power, so that's one of the
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 1   reasons why bomber vector started

 2   to realize they need more

 3   airplanes.  There is not enough

 4   airplanes that they are -- they

 5   are being asked to do including

 6   when you bring in the B-1s and

 7   the B-2s.

 8       When you take a look at the

 9   different organizations there, it

10   could be worth while to break

11   down what they do that's

12   different from one another.

13       First one is Air Force Global

14   Strike Command, consists of four

15   star command.  The fact that we

16   have a four star there and as a

17   major advantage is a big deal

18   because they do organized

19   training.  They set requirements.

20   It should be a way to attract

21   actually quite a bit of

22   businesses.  This is defense

23   industry into the area in large

24   part because they would like to

25   be able to interact with the
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 1   staff there in terms of what they

 2   are thinking so when they bid

 3   they can put in a good bid.  The

 4   other part they would like to be

 5   able to influence the way they

 6   are thinking on these.

 7       Up until now, it's been

 8   limited what we have been able to

 9   attract, so a lot of the things

10   that you will hear me talk about

11   is not how we support the base,

12   but actually how we support the

13   base by attracting the industry

14   and have easy access to talk to

15   those people.

16       And the other piece of this

17   is that their main mission is

18   really the global strike, which

19   we think is the conventional bomb

20   or nuclear bomb or nuclear

21   missiles, and then the other

22   piece of this thing it has a big

23   command and control piece.  They

24   are the executive agent for the

25   Air Force for all of the -- refer
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 1   to it as NC-3, which most people

 2   interpret as nuclear but it's

 3   really a national command,

 4   control and communication.  So

 5   senior leader communications with

 6   the President, communications of

 7   the warning from space, folks

 8   there are trying to pull all of

 9   these things together, which is

10   not an easy task because the Air

11   Force has it spread out over

12   multiple organizations.  Their

13   challenge is to try to figure out

14   how to do that and that's what

15   those people are doing and

16   there's growth in that area as

17   well.

18       The Eighth Air Force rule has

19   changed over time.  What the

20   previous Air Force Global strike

21   command commander did was he

22   wanted to be designated as the

23   component.  Before that, the

24   Eighth Air Force actually was the

25   air component, if you will, Air
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 1   Force component to distract the

 2   new -- distract the command that

 3   was trying to re-align not just

 4   the Air Force but the Navy and

 5   the Army there to where the most

 6   senior officer involved in this

 7   would be aligned, so they did

 8   that.

 9       To make this work, they had

10   basically be -- the Air Force

11   command still doing the biggest

12   part of the STRATCOM, so they

13   stood up an organization called

14   the Joint Global Strike Operation

15   Center which brings together

16   their air operations center, the

17   planning that they do with

18   STRATCOM.  Also missile

19   application center, which does

20   cruise missile planning, and also

21   works with the Navy by way of

22   their cruise missile planning,

23   and then there is an operation

24   there that monitors all of the

25   Air Force nuclear weapon, so
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 1   people there that moves from one

 2   place on the base to another

 3   place where they are doing

 4   maintenance on it, they keep

 5   track of all of that.  So that

 6   has become a big piece of what

 7   they are doing there.

 8       Of course you have the two

 9   Bombers; one is active and one is

10   reserve.  The active one is

11   primarily actually the one that

12   is doing the deploying to the

13   various different places.  All of

14   those augment by reserve wing --

15   the reserve wing is responsible

16   not of the B-2 training, it's

17   also responsible for the B-1

18   training, so they have a

19   detachment of that wing that if

20   it dies and B-1 training.  That's

21   something most people weren't

22   aware of.

23       The other thing that the

24   second bomb wing, this is

25   actually fairly recent, is part
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 1   of the new national defense

 2   strategy, they are trying to

 3   become more agile in terms of how

 4   our capability or not to respond.

 5   In fact, they don't really want

 6   to use the word "respond."  They

 7   want to be more proactive in

 8   terms of their challenges and

 9   testing activities around the

10   globe that are not favorable to

11   the U.S., and the second bombing

12   is one of these league units that

13   is experimenting with some of the

14   ways that they would change how

15   they manage their readiness, and

16   I think that's going to bring

17   some opportunities, also some

18   challenges for these guys, but

19   certainly some opportunities, and

20   I think over the next couple of

21   years, if the Secretary stays

22   around, and you will hear a lot

23   more about some of their efforts

24   to try to do that.

25       The -- I have a 608 Air
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 1   Operations Center as part of the

 2   global strike operations center.

 3   It has become very busy because

 4   any time they plan bomber

 5   operations anywhere in the world

 6   even if it's forward deploy, they

 7   have do the planning here.  It's

 8   executed by the forward air

 9   operations center and plan back

10   in Barksdale, which is something,

11   again, I don't think most people

12   realize, like, when they were

13   doing strikes in Syria and things

14   like that, all of that stuff was

15   planned back at Barksdale.  You

16   don't hear a big deal about this.

17       And I actually called this

18   thing, I meant -- I thought I

19   fixed all of the references, but

20   it's no longer called bomber

21   assurance and deterrence

22   operations.  They now refer to it

23   as bomber task force operations,

24   and that's because it's going to

25   do more than just assurance and
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 1   deterrence, they are using this

 2   as part of global integrated ops

 3   strategy that they refer to.

 4       And then I mentioned Standoff

 5   Munitions Application Center.

 6   They are linked in to be able to

 7   basically set up for cruise

 8   missiles strikes, but not just

 9   cruise missiles but these long

10   range standoff missiles, all of

11   those have to be programmed at

12   Barksdale.

13       So I put down some themes we

14   have been trying to tell the

15   community in terms of what -- of

16   what happens at the base and

17   things they should be proud of,

18   so I won't read those to you, but

19   some of things that we have been

20   doing in terms of to support the

21   base besides obvious things that

22   Murray and Roosevelt Group are

23   doing in terms of legislative.

24   What we have been trying to do is

25   set up the enabler, so we stood
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 1   up an NDIA chapter.  It's a

 2   reasonable chapter, by the way,

 3   that includes Fort Polk, and they

 4   Fort Polk members there that are

 5   active, and we basically want to

 6   expand that.  It's very active

 7   military affairs council which

 8   primarily focus on trying to help

 9   the people that are at the base

10   that's kind of their primary

11   focus.  Trying to rebuild the Air

12   Force association, which had been

13   very active over time.  There is

14   an opportunity for that.

15       Big thing with the NDIA

16   chapter.  We are trying to use

17   that.  That's our way to try to

18   invite industry to the area,

19   quite frankly.

20       And then there's two other

21   organizations again, but the

22   Armed Forces Communication and

23   Electronics Association.  They

24   always refer themselves as AFCEA

25   as part of their rebranding.
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 1   They are very active and useful

 2   in terms of exposing some of the

 3   capabilities in the area to

 4   outside industry.  We are working

 5   to -- where we had the

 6   cybermission, and very busy with

 7   that, but all of the things that

 8   are going with the NC-3 we are

 9   trying to tie that thing.

10       And the Air Force Sergeant's

11   Association really does a great

12   job in terms of helping us

13   understand what the enlisting

14   issues are.  One that recently

15   came to light which may be a

16   problem with some of the other

17   bases by the way where they have

18   the base housing, one of the

19   things that is kind of

20   interesting is that, like, you

21   have a spouse couple, you know,

22   they are both in the military,

23   the way that they manage that

24   money and how they take their

25   money is interesting.  It was
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 1   actually quite a bit different

 2   than what I thought, and so even

 3   though they may want to stay on

 4   base, there is a problem with

 5   that.

 6       Second thing is that

 7   Barksdale in particular has now

 8   become a 24 hour operation

 9   because of all of the things

10   going on much more than it was

11   before.  Daycare is not set up to

12   be a 24 hour operation, and

13   that's turning out to be a

14   problem particularly for a

15   situation where you have both

16   members are in the military, so a

17   couple of things that -- examples

18   where the Air Force Sergeant's

19   Association was able to expose

20   some things to us, but a lot of

21   good things happening in

22   Barksdale, and hopefully the

23   handout shows what are they doing

24   in Barksdale.  You have got a

25   quick readout to go to, so
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 1   thanks.  That's it for me unless

 2   anybody has any questions.

 3       MR. PIERSON:

 4       Any questions for General

 5   Elder?  If not, we'll move to our

 6   next report, Chris Goode with the

 7   Roosevelt Group.

 8       MR. GOODE:

 9       All right. I think this is

10   the last one, so I will move

11   quick.

12       Next slide.

13       I do want to just give a

14   couple of highlights on the

15   midterm elections, I'm not going

16   to long, but just some

17   perspectives from national

18   internal affairs that I think are

19   interesting.

20       A couple of provisions from

21   the FY19 National Defense

22   Authorization Act, and there is

23   some goodness in there that I

24   want to be sure that the whole

25   group is aware of, and then sort
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 1   of a first look at our potential

 2   FY20 Legislative Priorities that

 3   we have been working on.

 4       Next slide.

 5       Just real quick, you know, we

 6   all know what happened in the

 7   House of Representatives that has

 8   been widely characterized as a

 9   purple wave, not a blue wave for

10   good reason. You look at the

11   number of changes in the House,

12   not a big wave compared to over

13   the last 20 years going back to

14   the Clinton administration, so

15   impact on defense spending

16   probably marginal.  I mean, the

17   administration itself is a

18   mandate to cut about two percent,

19   about $33 billion. You know,

20   we'll see how that really shakes

21   out when you have a republican

22   senate, democratic house.

23   Especially when you combine these

24   appropriation bills with a big

25   defense bill with a Labor-HHS
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 1   bill tends to be more money, not

 2   less, but, you know, we'll see.

 3   And as well on BRAC.  It

 4   certainly is not inevitable that

 5   you are going to see a BRAC

 6   background.  Senator Inhofe took

 7   over from Senator McCain.  Inhofe

 8   can't stand BRAC.  There is a lot

 9   of people in the senate, even

10   Peacock, that has not -- that has

11   been really turned off.

12       It could, however, be a last

13   minute negotiating tool. That's

14   always kind of the black swan,

15   you are trying to get the

16   National Defense Authorization

17   Act off the floor and have sticky

18   issues and you throw BRAC in

19   there to get it done, so, you

20   know, that's still a possibility.

21       Next slide.

22       Something we'll watch.  So,

23   you know, this is a pretty

24   interesting slide.  You know,

25   when national journal, they are
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 1   pretty good.  We pay for this

 2   content and try to read it all,

 3   but, you know, that second column

 4   there, this does bring up some

 5   big issues.  You wonder about

 6   things like space force, and, you

 7   know, with a democratic house and

 8   GOP senate what's the likelihood

 9   they are going to authorize $8

10   billion to really fulfill that

11   Trump request.  You know,

12   obviously the question is how

13   does defense spending do compared

14   to non-defense spending.  I think

15   they got it about right.  You

16   know, quick passage in the NDAA

17   maybe not as quick as before.

18   Obviously confirm with the

19   defense department officials

20   doesn't really matter in this

21   case, and oversight defense

22   contracts.

23       But, anyway, next slide.

24   It's kind of interesting.

25       So now we're in a situation
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 1   looking forward in terms of

 2   committee chairs.  The top three

 3   in the right side, cover the

 4   authorization, the appropriation

 5   side, and the left three on the

 6   bottom slide; Adam Smith, Nita

 7   Lowery and Peter Visclosky, a big

 8   three house democrats when it

 9   comes to defense spending.

10       Next slide.

11       Louisiana, I know big nerves

12   were fraying and nailbiting, but,

13   you know, you kind of see the

14   popularity of the incumbent in

15   Louisiana. I mean, you know, very

16   high coming out of a couple of

17   Tuesdays ago.

18       Next slide.

19       So back to the FY19

20   appropriation.  This was the

21   authorization bill that was just

22   signed in December.  Couple of

23   programs and not necessarily

24   programs, but in addition to

25   that, I just want to touch on
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 1   real quick.

 2       Next one.

 3       You know, there's been a

 4   certain amount of buzz over this

 5   Defense Community Infrastructure

 6   Program.  We were in Leesville

 7   just a few weeks ago talking to

 8   LEDOT about the potential -- I am

 9   sorry.

10       Yeah. Next slide.  Next

11   slide.  Yeah.  There it is.

12       So this -- this is an

13   interesting provision that is now

14   INLA. It is unfunded, but it does

15   for the first time in a long time

16   allow for a community to get an

17   OEA grant funded up to 70 percent

18   by DOT, potentially one hundred

19   percent if you are within this

20   rural designation, for these

21   types of infrastructure programs,

22   and it is a wide range apertures

23   wide open, and if it does get

24   funding, our objective has been,

25   hey, let's have a project from
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 1   Barksdale, from Fort Polk, from

 2   Belle Chasse.  If there is no

 3   project, fine, there is no

 4   project, but at least let's be

 5   ready should this get funded in

 6   FY20.

 7       I think we made great strides

 8   in Leesville with the potential

 9   overpass project.  We'll continue

10   to work with the Belle Chasse

11   folks and Barksdale.

12       MS. MITCHELL:

13       Chris, I wanted to say, the

14   Navy understands about this

15   program, and they have told all

16   of the local commanders to stand,

17   you know, stand down for the

18   moment until there is official

19   guidance.

20       MR. GOODE:

21       Yes.  So that guidance should

22   be coming out shortly.  We spoke

23   to Lucien C. Meyer who just up

24   until recently was in the post

25   handling this, and guidance is
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 1   supposed to be -- it should be

 2   ready this calendar year, so

 3   we'll see, and I think that

 4   guidance will give some clarity

 5   to the DOT installations in terms

 6   of how they interact with the

 7   community.  At the end of the day

 8   we're probably going to have to

 9   say yeah or nay, you know, we

10   agree with it or not.  But it's

11   really -- this is outside of the

12   fence line stuff, so we'll see

13   how that plays out.

14       But, again, we are going to

15   watch this closely.  The

16   association defense community,

17   this is kind of their baby, and

18   they are really pushing hard to

19   get some real money behind it.

20   If it happens, it happens.

21       Next slide.

22       The second one came out of

23   the bill.  This actually came out

24   of an appropriations bill, the

25   DOT VA bill, and, again, it
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 1   caught our eye because it is

 2   essentially mandating that DoD

 3   provide a priority list in FY20

 4   for access points, parking

 5   facilities and road construction.

 6   Again, this catches our eye

 7   because over the last five years

 8   we've made a lot of money pushing

 9   to get things on the priority

10   list that over, really, the last

11   three years the appropriators

12   have said, fine, we'll fund it,

13   which is great, so when now the

14   appropriators say, hey, DOD, we

15   want to know if there are parking

16   access points and road issues,

17   put it on the list.

18       Now, whether or not that

19   guidance has come down in the

20   Navy, I will be shocked if it

21   hasn't, I bet it hasn't, because

22   we're touching a lot of bases on

23   this, but, again, we're watching

24   this closely.  We intend to talk

25   to the appropriators well before
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 1   the request comes over in

 2   February to determine, okay, how

 3   is this really going to be racked

 4   and stacked, and what, you know,

 5   what are the prime rules on this.

 6       So all I'm saying for now if

 7   you have projects that fit this

 8   criteria, we need to stay in

 9   touch.  Okay.

10       So BRAC -- you know, BRAC,

11   you know, we talk about --

12   actually don't talk about all of

13   this all of the time because it's

14   only been requested six years in

15   a row.  You know, we'll see.  Our

16   opinion today is if you are not

17   going to see a request in this

18   FY20 bill.  It will be surprising

19   if they do so, but, again, we are

20   going to watch it and be ready

21   for it.

22       Next slide.

23       Murray talked about licensing

24   and education.  He is right.  You

25   know, this letter has been out
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 1   there now since February.  The

 2   key point here is, you know, you

 3   are not going to change your

 4   school system overnight, right.

 5   The licensing is probably

 6   something that you can work on,

 7   but the point is in writing these

 8   three secretaries are basically

 9   saying when it comes to future

10   stationing, be aware, we are

11   going to look at things like

12   licensing and schools.  It's --

13   it's, you know, the new normal.

14       Next slide.

15       And then finally out of the

16   bill as -- out of the National

17   Defense Authorization Act, the

18   third bullet, installation energy

19   plans are now considered by DOD a

20   requirement for all installations

21   to have.  Do they have them?  No.

22   Are they working?  Is the

23   situation awareness increasing

24   among installations across the

25   country, definitely.  You know,
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 1   my prediction is the

 2   installations that have good

 3   solid IEPs are going to be more

 4   inclined to get money, like,

 5   ERCIP and Milcon, ESPC/UESC,

 6   Utility Privatization.  If you

 7   have a good plan, you are

 8   probably going to be a better

 9   candidate to receive DOD focus

10   energy resilience and money.

11   ERCIP is a great program. It's an

12   ECIP, the Energy Conservation

13   Investment Plan and Energy

14   Resilience Conservation

15   Investment Program.  That's gone

16   from $150 million up to $200

17   million a year.  That's real

18   money.  So -- and resiliency,

19   again, that is part of DoD's

20   strategy and I am sure these

21   basis are awake in the event of,

22   you know, emergencies.

23       Next slide.

24       Okay.  Let me just spend five

25   minutes on a couple of items of
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 1   interest that we're following.

 2   You know, some of these are

 3   purely building blocks, some are

 4   more strategic, you know,

 5   strategy, and then some are just

 6   potentially pure asks in FY20.

 7   Let me start with the Air Force

 8   we need.

 9       So next slide.

10       So this is Heather Wilson's

11   -- this was her response to

12   secretary of the Air Force Navy.

13   That makes it -- the Navy makes

14   it very clear how many ships we

15   need and the Air Force has been

16   criticized for five years.  Like,

17   tell us what do you need.  What

18   is the Air Force strategy?  What

19   do you really need to implement

20   the national defense strategy,

21   right?  And she is saying okay,

22   congress, this is what we really

23   need.  We have 312 operational

24   squadrons.  And that doesn't mean

25   just by squadrons, that is all of
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 1   those types of squadrons listed

 2   in that upper right box, and we

 3   need to get to 386, so we are 74

 4   short.  And, you know, the

 5   importance of this, and you got

 6   to give the Air Force credit,

 7   they actually are doing what

 8   congress is asking them to do,

 9   but really, you know, this goes

10   back to a few years ago it was at

11   a luncheon during Mardi Gras, and

12   it was the LED luncheon, and

13   Walksi (ph) strives up to the

14   stage, and, you know, gives this

15   flamboyant speech, and he says,

16   you know, in all honesty, we

17   don't want to be to a place where

18   an Air Force General has to walk

19   into the White House and says, we

20   can't quite do that mission any

21   longer just so you know, and

22   that's where we are really

23   getting to the consequence of not

24   getting to 386 squadrons is

25   ultimately going to be that day
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 1   when we say, well, we can't -- we

 2   just can't kick the Chinese out

 3   or we can't get them out of --

 4   yeah, we can't do this in uniform

 5   any longer because we can't get

 6   access, so this is why this is

 7   important, and we never talked

 8   about that eventuality, right?

 9   We never talk about the

10   consequences of not funding it.

11   In fact, Heather Wilson went up

12   there and she got pillory.  It

13   was, like, oh, there is no money

14   for this.  Well, you know, this

15   is what we need.  If you can't do

16   it, okay.

17       So, anyway, bottom line, for

18   us, being selfish, we say, well,

19   how does this impact at a place

20   like Barksdale.  So if you go to

21   the next slide.

22       MR. SILBERT:

23       Chris, sorry.  Does that

24   include the International Guard?

25       MR. GOODE:

0059

 1       It does.  This is the total

 2   force.

 3       MR. SILBERT:

 4       Okay.

 5       MR. GOODE:

 6       You know, When we talk to

 7   Colonel Makros, the vice, that

 8   second -- the second bomb wing,

 9   he said, okay, when you look at

10   those big categories, you know,

11   you have nine bomber squadrons

12   today, you want five more.

13   Obviously your bomb squadrons are

14   in Barksdale, right? Okay, great,

15   more bombers.

16       You know, when we went down

17   this list, and we actually went

18   down the list with him yesterday,

19   there was not a whole lot of

20   enthusiasm until we got to

21   tankers, and he said, I got to

22   tell you, we don't have to give

23   the tankers support that we need

24   at Barksdale, so -- and obviously

25   tanker presence, as General Elder
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 1   knows, this is focused on a

 2   specific continuous bomber

 3   presence, China, we all know

 4   that, but of all of the

 5   categories with the exception of

 6   the ISR, that's a big number, 14,

 7   so in Barksdale was up and was

 8   looked at for KC-46 and we didn't

 9   get it.

10       And we -- I mean, we -- you

11   know, does the leadership in

12   Barksdale want new mission or

13   not.  You are up for the KC-46,

14   didn't get it.  You are up for

15   the MQ-9, didn't get it.  And,

16   you know, it was a very candid

17   conversation and we said, if the

18   Air Force is going to do anything

19   with tankers, we ought to go, so,

20   again, not going to happen

21   tomorrow, this is all dependent

22   on money, but what I'm saying, I

23   would like your opinion on this,

24   you know this could be all

25   fantasy, but more tankers are
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 1   going to come into the fleet, why

 2   not focus on Barksdale as a

 3   message for the congressional

 4   delegation, you know, they can

 5   have two sound bites in their

 6   head when it comes to this stuff,

 7   right.  Tankers maybe that's the

 8   -- maybe that's an approach.

 9       MR. PIERSON:

10       And we have got a history

11   with tankers at Barksdale.

12       MR. GOODE:

13       Absolutely.

14       MR. PIERSON:

15       We have the KC-135's and then

16   we had the KC-10s.

17       MR. GOODE:

18       Yep.  All right. Let's keep

19   moving.  Next slide. So --

20       MR. ELDER:

21       Real quick. Philosophically,

22   this is important for the group

23   here, the tank commission part,

24   for that to happen we have to

25   change the way the Air Force
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 1   thinks about tankers, and if I

 2   could get with some Navy people,

 3   they understand that they really

 4   need to keep some organic

 5   capability, so all of the tankers

 6   are air mobility command and they

 7   are presented with TRANSCOM, so

 8   when -- so when the Air Force --

 9   Air Force strikes down a bomber,

10   gets access to a tanker, it goes

11   through the route.  When they are

12   stationed there it was all part

13   of the same command, part of SAC.

14   That tanker part, the one on the

15   unmanned area of the vehicles,

16   the ability of Barksdale to get

17   an unmanned area of vehicles is

18   going to rest largely on how well

19   we build the relationship between

20   Barksdale and the JRTC, and Fort

21   Polk in general because that's

22   the mission that those things

23   would support, so that one in

24   particular it's crazy that they

25   don't have them there.  I think
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 1   it's an easy sell, but the sell

 2   -- large part of the sale is

 3   going to come from Fort Polk

 4   rather than from Barksdale.

 5   That's it.  Sorry.

 6       MR. GOODE:

 7       Okay. So just real quick

 8   again on weapons generation

 9   facility.  This is hugely

10   important for Barksdale

11   congressional delegation,

12   Governor, Don, everybody knows

13   about it.  You know, WGF is

14   tattooed to my arm, I get it, you

15   know, but, you know, here is what

16   we know.  The design is about 35

17   percent done, which is good.  The

18   design in terms of hardening has

19   been de-scoped to bring down the

20   price, which is good.  The

21   technical issues around the doors

22   is resolved, which is good.  What

23   we don't know is this really as

24   Kathleen and Murray indicated, is

25   it going to be in '20 or not.
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 1   It's not a lot of concern, per

 2   se, of the base.  You know, a

 3   year is a year, right.  You are

 4   not going to be BRAC because you

 5   didn't get in FY20.  The black

 6   swan obviously is if Adam Smith,

 7   and, you know, congress really

 8   tries to slow down the LRSO

 9   design.

10       You know, if you don't have a

11   longer strike option then the

12   next question, well, we'll just

13   push these WGF's in the future

14   and you have BRAC.  You know, I

15   mean, that's a little alarmist,

16   but, you know, I felt that the

17   temperature inside Barksdale was

18   pretty sanguine about where they

19   are at with the WGF, which is

20   great.

21       I would love to see a chunk

22   of money authorized in FY20 just

23   to get it going.  Whether or not

24   that's executable or not is

25   something Kathleen and I are
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 1   going to be focused on through

 2   the remainder of the year and

 3   whether or not we are going to

 4   see, and the goodness, obviously,

 5   is that that comes with an array

 6   of new facilities.

 7       And that gate, by the way,

 8   that is done, that is

 9   appropriated.  That is a good

10   story.

11       Christmas tree ramp, just

12   real quick.  So -- so it's

13   strapped where the strategic

14   commander built a strike commands

15   guidance, B-52's now have to be

16   able to stand alert, fully loaded

17   with nuclear weapons at

18   Barksdale.  We can't actually do

19   that now because of the stability

20   with the apron where they --

21   where they sit on alert is not

22   stable enough, so that is another

23   big project probably around $40

24   million.  It is not MILCON.  It's

25   not a new project.  It's funded
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 1   out of SRM.  We are going to work

 2   with the delegation and base on

 3   that to insure that gets the

 4   visibility it needs.

 5       And then the micro -- Energy

 6   Cicro-Grid Pilot Program is under

 7   way.  It's a solar cogeneration

 8   facility.  It's a big win for

 9   Barksdale.  And we talked to Bill

10   Altimus and Patrick Jackson last

11   night and they are going to close

12   the loop with the new utility

13   management to make sure that that

14   is moving and progressing.

15       One last thing, I asked these

16   guys, I said, are there any

17   complaints that we should know at

18   Barksdale.  And it was

19   interesting, they said, you know,

20   the one thing that we get peeved

21   off about is there are 256 wells

22   out there, there's drilling, as

23   you know, but the Air Force still

24   gets the bill for road

25   maintenance, for saltwater
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 1   mitigation, etc., etc., and they

 2   got to pay for that, so, you

 3   know, big sky kind of thinking

 4   strategy wise with Inhofe now as

 5   the Senate Armed Services

 6   Committee Chairman.  This is a

 7   problem not only in Louisiana but

 8   a problem in Oklahoma as well,

 9   and it was Inhofe that a few

10   years ago that tried to get a fee

11   off any petroleum, oil, gas

12   whatever that was drilled on a

13   military base and it failed at

14   the time, but this may be a good

15   year to re-look at that in terms

16   of even a report to understand

17   how big this project -- problem

18   is across DOD bases and

19   installations that have, you

20   know, energy companies that are

21   on them.  They ought to get

22   compensated a least for the

23   maintenance that they contribute.

24       MR. PIERSON:

25       So you are saying the
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 1   revenues go to the federal

 2   government but not to the Air

 3   Force and the Air Force is left

 4   holding the overhead for --

 5       MR. GOODE:

 6       Yes.  Yes.  It's probably not

 7   a lot, but it's enough.

 8       MR. SLONE:

 9       What's not a lot?

10       MR. GOODE:

11       I doubt -- I mean, you

12   probably know it better than that

13   I do, but I doubt it's less -- I

14   would be shocked if it's over

15   $500,000 a year.  It's probably

16   less than that.  But, again,

17   these -- some of these bases they

18   can't cut the grass, you know,

19   it's so -- you know, this type of

20   money is precious, so --

21       MR. SLONE:

22       You are talking about heavy

23   vehicles crossing the roads and

24   that kind of thing?

25       MR. GOODE:
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 1       Yes. Anyway, okay.  Moving

 2   on.  Next slide.

 3       All right.  159th.  This is

 4   interesting stuff that I just

 5   want Don and group to realize.

 6       These aircrafts are old

 7   aircrafts.  They are great.  The

 8   guys in Louisiana, I mean, they

 9   have the highest mission

10   capability rate any F-15C unit in

11   the country, which is pretty

12   cool.  You know, they have the

13   Air Sovereignty Alert Mission or

14   one of the corners that protects

15   the Gulf of Mexico.  You know,

16   they mention, like, that, you

17   know, Venezuelans and fight the

18   Russians to fly fighters in.

19   That's a real issue for them, you

20   know.

21       So, but, the big thing is the

22   recapitalization of these

23   aircraft, and right now -- it's

24   funny how things work.  Like this

25   storm in Tyndall, right, you
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 1   know, they had to fly all of

 2   those F22's out and some were

 3   damaged.  Well, that changed --

 4   completely changed the thinking

 5   inside the Air Force.

 6       Bob, I'm not sure if you are

 7   aware of this, but what we're

 8   hearing now is all of those F-22s

 9   in Tyndall are leaving, like,

10   permanently, and they are going

11   to plus up existing F-22

12   squadrons, right, so the next

13   three station actions for F-35s

14   that were supposed to replace

15   those are all going to go to the

16   Tyndall, so the fix that has been

17   discussed just recently at Corona

18   is to actually produce about 75

19   new F-15Xs.  Yeah.

20       And these are the brand new

21   -- I mean, these are the ones

22   that go in the guitar, formal

23   fuel tanks, selfie like features,

24   brand new avionics.  So it's kind

25   of exciting, and, of course these
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 1   F15 guys are all, like, we would

 2   rather fly a F-15X.

 3       It's funny, the F-35 has four

 4   missiles, four, that's it.  F-15

 5   is 8, and, you know, they say you

 6   can refill the air but you can't

 7   rearm the air, right, so this --

 8   you know, we're going to watch

 9   this very closely.  Kathleen

10   developed this strategic basing

11   program, but, you know, obviously

12   this could be a very big deal for

13   New Orleans.

14       Next slide.

15       You know, we talked about the

16   Stingray.  That is what the

17   Stingray is going to look like.

18   You know, we don't -- believe me,

19   we've been putting our feelers

20   out to get the details on this

21   station.  You know, Belle Chasse

22   could just be, you know, like,

23   bid fodder,  maybe one of the

24   names on the list, but it's going

25   to depend on how you actually get
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 1   these things out to the boat,

 2   right.  The F-18s are stationed

 3   at Lemoore and at Oceana.  That's

 4   where the boats are, you know,

 5   how is this going to work, we'll

 6   see.  But it would be a game

 7   changer for Belle Chasse.  This

 8   is a big, big program.  This is

 9   not dinky little -- that's an

10   aircraft filled with gas that is

11   going to allow F-18s the range

12   they need to fight in the

13   Pacific.

14       Next slide.

15       And then Army Readiness, you

16   know, we know where we're at with

17   the Army.  You know, the focus

18   has been, hey, you know, recruit,

19   grow the Army, modernize

20   equipment, and, No. 1, increase

21   your readiness to have BCTs that

22   are ready to fight, so how has

23   that helped Fort Polk.  You have

24   a fully manned brigade combat

25   team. You have more JRTC
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 1   rotations.  You are getting this

 2   cyber build out.

 3       Next slide.

 4       You know, we are still, you

 5   know, going forward.  You know,

 6   we still have many of the same

 7   concerns we've had before. You

 8   still have an orphan brigade that

 9   is a problem, so, you know, what

10   do we want to do in FY20, we want

11   to do things that are realistic.

12   You know, go after this DCIP

13   program. That program exist. If

14   it's funded, you want to be

15   ready. You want to continue with

16   successes on things like shared

17   services.  You know, you want to

18   accelerate potentially getting

19   that ground base radar to allow

20   UAB to go back and forth between

21   AEX and Fort Polk. Maybe some day

22   Barksdale.

23       You know, you have new

24   leadership.  General Abrams, who

25   has supported Fort Polk, he is a
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 1   tough guy, but, you know, he

 2   claims he has been a vocal

 3   supporter of keeping the brigade

 4   at Folk Port.  He is in Korea.

 5   He is gone.

 6       So, you know, that -- there

 7   is an interim boss enforcement

 8   command, somebody that we're

 9   going to have to get to know and

10   I think the defense community

11   owes that future person a visit.

12       We talked yesterday about the

13   Claiborne and Murray and MOS, the

14   folks at the 307th and at the

15   bomb wing are very, very excited

16   about potentially opening up

17   those MOS to actually allow them

18   to drop their weapons and they

19   feel that, hey, if you get that

20   opened up, you are going to get a

21   lot of interest from other

22   fighters in utilizing Fort Polk.

23       And then obviously, you know,

24   the JOC would be great and we're

25   not going to give up on that
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 1   until it actually falls, I

 2   suppose. That's all I got.

 3       MR. PIERSON:

 4       Thank you, Chris.

 5       I know we're pushing the

 6   clock a little bit, but at this

 7   point if there is any new

 8   business or any announcement, the

 9   floor is open to the council

10   members.

11       MR. CREWS:

12       Mr. Secretary, I just heard

13   one thing, and I am trying to get

14   more details on, but apparently

15   the Workforce Development, they

16   had funds displaced worker

17   training that we can utilize as

18   soon as someone puts in their

19   papers to separate from the

20   military, so while they still got

21   a job they can start using the

22   displaced worker fund, and I just

23   thought that was interesting that

24   we ought to be able to actually

25   let the people in our communities
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 1              know that.

 2                  MR. PIERSON:

 3                  Thank you for that addition.

 4              Other comments for the good of

 5              the group? Hearing none, I'll

 6              entertain a motion to adjourn.

 7                  MR. JAKES:

 8                  So move.

 9                  MR. GATTI:

10                  Second.

11                  MR. PIERSON:

12                  Move and second. All in favor

13              say aye.

14                  ALL BOARD MEMBERS:

15                  Aye.

16                  MR. PIERSON:

17                  All right. We're going to

18              transition now to some more

19              information and the leadership

20              from Fort Polk, here.

21

22   (Whereupon the meeting ended at 11:15 a.m.)

23

24

25
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 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that, after having been

 7   duly sworn by me upon authority of R.S. 37:2554,

 8   did testify as hereinbefore set forth in the

 9   foregoing pages;

10                  That this meeting was reported by

11   me in the stenotype reporting method, was

12   prepared and transcribed by me or under my

13   personal direction and supervision, and is a true

14   and correct transcript to the best of my ability

15   and understanding;

16                  That the transcript has been

17   prepared in compliance with transcript format

18   guidelines required by statute or by rules of the

19   board, and that I am informed about the complete

20   arrangement, financial or otherwise, with the

21   person or entity making arrangements for

22   deposition services;

23                  That I have acted in compliance

24   with the prohibition on contractual

25   relationships, as defined by Louisiana Code of
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 1   Civil Procedure Article 1434 and in rules and

 2   advisory opinions of the board;

 3                  That I have no actual knowledge of

 4   any prohibited employment or contractual

 5   relationship, direct or indirect, between a court

 6   reporting firm and any party litigant in this

 7   matter nor is there any such relationship between

 8   myself and a party litigant in this matter.  I am

 9   not related to counsel or to the parties herein,

10   nor am I otherwise interested in the outcome of

11   this matter.

12

13   Dated this 6th day of December, 2018.

14

15

16

17

18

19                     __________________________

20                     RACHEL TORRES-REGIS, CCR, RPR

21                     CERTIFIED COURT REPORTER

22
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		185						LN		8		2		false		 2              study that we had and released				false

		186						LN		8		3		false		 3              demonstrating that 77,000 jobs in				false

		187						LN		8		4		false		 4              Louisiana and $7.7 billion of				false

		188						LN		8		5		false		 5              economic impact are associated				false

		189						LN		8		6		false		 6              with our Department of Defense				false

		190						LN		8		7		false		 7              activities.  It remains a very				false

		191						LN		8		8		false		 8              important element of what is a				false

		192						LN		8		9		false		 9              set fate we seek to manage, and				false

		193						LN		8		10		false		10              that's done primarily through				false

		194						LN		8		11		false		11              this organization in concert with				false

		195						LN		8		12		false		12              Louisiana Economic Development,				false

		196						LN		8		13		false		13              and, of course, the leadership				false

		197						LN		8		14		false		14              from the Governor's office.				false

		198						LN		8		15		false		15                  So with that, I will yield to				false

		199						LN		8		16		false		16              Gary Silbert, and we'll take a				false

		200						LN		8		17		false		17              look at the activities in				false

		201						LN		8		18		false		18              southeast Louisiana as				false

		202						LN		8		19		false		19              represented through the Southeast				false

		203						LN		8		20		false		20              Louisiana Military Alliance.				false

		204						LN		8		21		false		21                  Thank you for managing this				false

		205						LN		8		22		false		22              and providing this report today,				false

		206						LN		8		23		false		23              Gary.				false

		207						LN		8		24		false		24                  MR. SILBERT:				false

		208						LN		8		25		false		25                  Thank you, Don.  And before I				false
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		210						LN		9		1		false		 1              begin, good morning everyone.  I				false

		211						LN		9		2		false		 2              think we need to recognize our				false

		212						LN		9		3		false		 3              Chairman.  Big deal down in				false

		213						LN		9		4		false		 4              southeast Louisiana.  Don was				false

		214						LN		9		5		false		 5              awarded just this past week with				false

		215						LN		9		6		false		 6              the Eugene Shriver award for the				false

		216						LN		9		7		false		 7              World Trade Center for his				false

		217						LN		9		8		false		 8              leadership in international				false

		218						LN		9		9		false		 9              trade.  So, Don, congratulations.				false

		219						LN		9		10		false		10                  MR. PIERSON:				false

		220						LN		9		11		false		11                  Thank you.				false

		221						LN		9		12		false		12                  MR. SILBERT:				false

		222						LN		9		13		false		13                  I would like to also				false

		223						LN		9		14		false		14              recognize some representatives of				false

		224						LN		9		15		false		15              calendar of the commitment, Mr.				false

		225						LN		9		16		false		16              Carruba, Mr. Keller from the				false

		226						LN		9		17		false		17              Belle Chasse Community				false

		227						LN		9		18		false		18              Orientation who are here today,				false

		228						LN		9		19		false		19              along with Ronnie Slone and				false

		229						LN		9		20		false		20              others from our region.				false

		230						LN		9		21		false		21                  If you can go on to the next				false

		231						LN		9		22		false		22              slide, please.				false

		232						LN		9		23		false		23                  Before I jump into Belle				false

		233						LN		9		24		false		24              Chasse, I just wanted to make a				false

		234						LN		9		25		false		25              quick update on Ron Perez, the				false
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		236						LN		10		1		false		 1              Marine Forces Reserve.  I was				false

		237						LN		10		2		false		 2              able to meet with Colonel Miller				false

		238						LN		10		3		false		 3              recently.  He is just a few				false

		239						LN		10		4		false		 4              months on board as base commander				false

		240						LN		10		5		false		 5              for the Marine Forces Reserve.				false

		241						LN		10		6		false		 6              Things are going very well.  The				false

		242						LN		10		7		false		 7              facility is in excellent shape.				false

		243						LN		10		8		false		 8              It's relatively new compared to				false

		244						LN		10		9		false		 9              other installations around the				false

		245						LN		10		10		false		10              country.  He has no headaches				false

		246						LN		10		11		false		11              that he was willing to share with				false

		247						LN		10		12		false		12              me, so things are going well.				false

		248						LN		10		13		false		13                  He did mention, Don, that				false

		249						LN		10		14		false		14              they were able to -- they are				false

		250						LN		10		15		false		15              doing so well that they have				false

		251						LN		10		16		false		16              attracted a small enterprise data				false

		252						LN		10		17		false		17              center from Kansas City in order				false

		253						LN		10		18		false		18              to shore up activities and				false

		254						LN		10		19		false		19              provide the necessary support				false

		255						LN		10		20		false		20              there, so that was nice.  I don't				false

		256						LN		10		21		false		21              know how many jobs that was,				false

		257						LN		10		22		false		22              maybe a dozen to 15, but I was				false

		258						LN		10		23		false		23              happy to hear that.				false

		259						LN		10		24		false		24                  Additionally, I learned that				false

		260						LN		10		25		false		25              unlike the National Guard where				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		 1              many of the troops live and work				false

		263						LN		11		2		false		 2              in the area and are from the				false

		264						LN		11		3		false		 3              region, the Marines tend to				false

		265						LN		11		4		false		 4              turnover about 100 a year, so				false

		266						LN		11		5		false		 5              we're trying to get ahead of this				false

		267						LN		11		6		false		 6              processing process so that, you				false

		268						LN		11		7		false		 7              know, these folks with wonderful				false

		269						LN		11		8		false		 8              skills and perhaps cybersecurity				false

		270						LN		11		9		false		 9              and other things can be kind of				false

		271						LN		11		10		false		10              fed into the system.  They may				false

		272						LN		11		11		false		11              very well want to return back to,				false

		273						LN		11		12		false		12              you know, Oklahoma or some other				false

		274						LN		11		13		false		13              part of the country, but we would				false

		275						LN		11		14		false		14              like to be able to acquaint them				false

		276						LN		11		15		false		15              with job availability in				false

		277						LN		11		16		false		16              southeast Louisiana to try to				false

		278						LN		11		17		false		17              keep them.				false

		279						LN		11		18		false		18                  Additionally, before I jump				false

		280						LN		11		19		false		19              in, I just wanted to mention for				false

		281						LN		11		20		false		20              Spayward and support facility at				false

		282						LN		11		21		false		21              the lakefront that we have a new				false

		283						LN		11		22		false		22              commander.  I have yet to meet				false

		284						LN		11		23		false		23              him, but I look forward to that				false

		285						LN		11		24		false		24              early in the first quarter of				false

		286						LN		11		25		false		25              next year.				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		 1                  With respect to Belle Chasse,				false

		289						LN		12		2		false		 2              we have a new commander on board,				false

		290						LN		12		3		false		 3              Captain Tony Scarpino.  He is a				false

		291						LN		12		4		false		 4              really wonderful breath of fresh				false

		292						LN		12		5		false		 5              air.  He is very impressive, very				false

		293						LN		12		6		false		 6              energetic gentleman, and so far				false

		294						LN		12		7		false		 7              so good for us.  We met recently				false

		295						LN		12		8		false		 8              with him.  There was, first of				false

		296						LN		12		9		false		 9              all, a 911 memorial event on the				false

		297						LN		12		10		false		10              base, which was very nice. It was				false

		298						LN		12		11		false		11              my first opportunity to meet with				false

		299						LN		12		12		false		12              him, and then privately we met				false

		300						LN		12		13		false		13              with the Roosevelt Group to talk				false

		301						LN		12		14		false		14              about all things kind of more				false

		302						LN		12		15		false		15              separately about what's happening				false

		303						LN		12		16		false		16              at Belle Chasse.				false

		304						LN		12		17		false		17                  It was a very informative				false

		305						LN		12		18		false		18              meeting.  We were able to confirm				false

		306						LN		12		19		false		19              that the F-18 C/D aircraft has				false

		307						LN		12		20		false		20              been coming in slowly and it's				false

		308						LN		12		21		false		21              something that, you know, it's				false

		309						LN		12		22		false		22              been a work in progress for years				false

		310						LN		12		23		false		23              to get the new airframes there				false

		311						LN		12		24		false		24              would have been just a terrible				false

		312						LN		12		25		false		25              loss if the Navy removed that				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		 1              some 200 jobs and millions in				false

		315						LN		13		2		false		 2              economic impact, so just quite a				false

		316						LN		13		3		false		 3              relief there.				false

		317						LN		13		4		false		 4                  One thing Captain Scarpino				false

		318						LN		13		5		false		 5              said is that when he arrived at				false

		319						LN		13		6		false		 6              the base, unlike other				false

		320						LN		13		7		false		 7              installations, to him what was				false

		321						LN		13		8		false		 8              noticeably -- what really kind of				false

		322						LN		13		9		false		 9              hit him between the eyes was how				false

		323						LN		13		10		false		10              quiet it is.  It's not like other				false

		324						LN		13		11		false		11              bases with all of the aircraft				false

		325						LN		13		12		false		12              flying and all of the noise you				false

		326						LN		13		13		false		13              would typically hear, and it's a				false

		327						LN		13		14		false		14              little disconcerting to him				false

		328						LN		13		15		false		15              because the fact of the matter				false

		329						LN		13		16		false		16              is, for example, the air traffic				false

		330						LN		13		17		false		17              control is probably only about 20				false

		331						LN		13		18		false		18              to 25 percent utilized, so the				false

		332						LN		13		19		false		19              folks aren't getting the training				false

		333						LN		13		20		false		20              they need and you are not flying				false

		334						LN		13		21		false		21              the number of missions that I'm				false

		335						LN		13		22		false		22              sure the pilots would like to				false

		336						LN		13		23		false		23              have under their belt, so to that				false

		337						LN		13		24		false		24              end he was telling us in our				false

		338						LN		13		25		false		25              separate meeting with the				false
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		340						LN		14		1		false		 1              Roosevelt Group is that one of				false

		341						LN		14		2		false		 2              his objectives is to try to				false

		342						LN		14		3		false		 3              attract more missions, joint				false

		343						LN		14		4		false		 4              missions to the base so there				false

		344						LN		14		5		false		 5              will be more activity to short				false

		345						LN		14		6		false		 6              things up, and one thing that				false

		346						LN		14		7		false		 7              Chris Goode jumped on and perhaps				false

		347						LN		14		8		false		 8              might be of interest to my				false

		348						LN		14		9		false		 9              colleagues, Mike and Murray, is				false

		349						LN		14		10		false		10              the idea for some joint exercises				false

		350						LN		14		11		false		11              to try to increase some of that				false

		351						LN		14		12		false		12              activity in short term.				false

		352						LN		14		13		false		13                  Another thing Captain				false

		353						LN		14		14		false		14              Scarpino mentioned was good news,				false

		354						LN		14		15		false		15              was that Belle Chasse is one of				false

		355						LN		14		16		false		16              five installations that was given				false

		356						LN		14		17		false		17              an opportunity to respond to an				false

		357						LN		14		18		false		18              RFI for a new MQ-25 unmanned air				false

		358						LN		14		19		false		19              vehicle, so we're very excited				false

		359						LN		14		20		false		20              about that.  We -- there are				false

		360						LN		14		21		false		21              things that we can do with				false

		361						LN		14		22		false		22              Roosevelt Group to try to shore				false

		362						LN		14		23		false		23              up support, perhaps Don with the				false

		363						LN		14		24		false		24              state as well, to really tell our				false

		364						LN		14		25		false		25              story whether it's -- Scarpino				false
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		366						LN		15		1		false		 1              suggested the idea of a video				false

		367						LN		15		2		false		 2              about the base. I think he has				false

		368						LN		15		3		false		 3              had communications with the				false

		369						LN		15		4		false		 4              Lieutenant Governor about				false

		370						LN		15		5		false		 5              supporting such an activity in				false

		371						LN		15		6		false		 6              order to just really add some				false

		372						LN		15		7		false		 7              sizzle to our -- our application.				false

		373						LN		15		8		false		 8              So that would be great to get				false

		374						LN		15		9		false		 9              that mission and add the jobs to				false

		375						LN		15		10		false		10              Belle Chasse.				false

		376						LN		15		11		false		11                  I also want to mention that				false

		377						LN		15		12		false		12              we got good news.  The Navy has				false

		378						LN		15		13		false		13              given it's approval to proceed				false

		379						LN		15		14		false		14              with the joint use agreement of				false

		380						LN		15		15		false		15              the runway.  That's a work in				false

		381						LN		15		16		false		16              progress.  We have information				false

		382						LN		15		17		false		17              that, I believe, Plaquemines				false

		383						LN		15		18		false		18              Parish support.  Plaquemines is				false

		384						LN		15		19		false		19              working on to fill in data, and				false

		385						LN		15		20		false		20              at the same time, I've been				false

		386						LN		15		21		false		21              working to work out a performance				false

		387						LN		15		22		false		22              agreement with someone to help us				false

		388						LN		15		23		false		23              with the land use plan to add				false

		389						LN		15		24		false		24              some more specificity to what				false

		390						LN		15		25		false		25              we're trying to accomplish.				false
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		392						LN		16		1		false		 1                  Next slide, please.				false

		393						LN		16		2		false		 2                  While the Roosevelt Group was				false

		394						LN		16		3		false		 3              in town, we were able to visit				false

		395						LN		16		4		false		 4              with the International Guard.				false

		396						LN		16		5		false		 5              Very impressive.  Actually toured				false

		397						LN		16		6		false		 6              the Fighter Wing.  Good news				false

		398						LN		16		7		false		 7              there, they were, I think, one of				false

		399						LN		16		8		false		 8              the few -- I think maybe the only				false

		400						LN		16		9		false		 9              installation in the state that				false

		401						LN		16		10		false		10              received some construction money,				false

		402						LN		16		11		false		11              some $39 million in fiscal year				false

		403						LN		16		12		false		12              '19 for an apron and alert				false

		404						LN		16		13		false		13              facility.  Also in the FY19				false

		405						LN		16		14		false		14              budget, military construction				false

		406						LN		16		15		false		15              project for additional resources.				false

		407						LN		16		16		false		16              We visited the 159th Wing.  As I				false

		408						LN		16		17		false		17              mentioned, it's got the highest				false

		409						LN		16		18		false		18              readiness mission capability, 80				false

		410						LN		16		19		false		19              percent rate among ANG F-15C				false

		411						LN		16		20		false		20              units.  There is also about				false

		412						LN		16		21		false		21              another $1 million in smaller				false

		413						LN		16		22		false		22              projects slated.				false

		414						LN		16		23		false		23                  And just can't mention what a				false

		415						LN		16		24		false		24              critical asset that is to the				false

		416						LN		16		25		false		25              base of 159th.  While there, we				false
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		418						LN		17		1		false		 1              also, with the Roosevelt Group on				false

		419						LN		17		2		false		 2              base, visited with Colonel				false

		420						LN		17		3		false		 3              Swanson the Commander of the				false

		421						LN		17		4		false		 4              377th Theater Sustainment				false

		422						LN		17		5		false		 5              Command. It's the largest				false

		423						LN		17		6		false		 6              headquarters unit in the Army.				false

		424						LN		17		7		false		 7              100 full time positions.  The				false

		425						LN		17		8		false		 8              Commander is very happy with the				false

		426						LN		17		9		false		 9              base, and just very, very pleased				false

		427						LN		17		10		false		10              and didn't have anything				false

		428						LN		17		11		false		11              significant to report just in				false

		429						LN		17		12		false		12              terms of any problems or issues.				false

		430						LN		17		13		false		13                  Next slide.  Just in terms of				false

		431						LN		17		14		false		14              next steps, as I mentioned, we				false

		432						LN		17		15		false		15              want to double down and do				false

		433						LN		17		16		false		16              whatever we can to try to put our				false

		434						LN		17		17		false		17              best foot forward with the MQ-25				false

		435						LN		17		18		false		18              mission for Belle Chasse.  We				false

		436						LN		17		19		false		19              want to see what we can do about				false

		437						LN		17		20		false		20              getting the coordinates involved				false

		438						LN		17		21		false		21              with more possible Green Flag				false

		439						LN		17		22		false		22              exercises within the state and				false

		440						LN		17		23		false		23              continue to follow up with our				false

		441						LN		17		24		false		24              various commands in the region,				false

		442						LN		17		25		false		25              pursue construction projects.				false
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		444						LN		18		1		false		 1              And I think that's pretty much				false

		445						LN		18		2		false		 2              it.  Comments or questions? Yes,				false

		446						LN		18		3		false		 3              sir.				false

		447						LN		18		4		false		 4                  MR. JAKES:				false

		448						LN		18		5		false		 5                  Sir, you mentioned Colonel				false

		449						LN		18		6		false		 6              Miller was the new Commander of				false

		450						LN		18		7		false		 7              Mark Perez?				false

		451						LN		18		8		false		 8                  MR. SILBERT:				false

		452						LN		18		9		false		 9                  He is Base Commander. I				false

		453						LN		18		10		false		10              believe Whitman is the new next				false

		454						LN		18		11		false		11              general that was appointed.				false

		455						LN		18		12		false		12              Colonel Miller is Base Commander.				false

		456						LN		18		13		false		13                  MR. JAKES:				false

		457						LN		18		14		false		14                  Base Commander.  Okay. And				false

		458						LN		18		15		false		15              you mentioned that 377 is a -- is				false

		459						LN		18		16		false		16              that an 06 slot.  I thought that				false

		460						LN		18		17		false		17              was a two star, 377 Theater				false

		461						LN		18		18		false		18              Support Command.				false

		462						LN		18		19		false		19                  MR. SILBERT:				false

		463						LN		18		20		false		20                  That I'm not certain.  Chris,				false

		464						LN		18		21		false		21              do you know?				false

		465						LN		18		22		false		22                  MR. GOODE:				false

		466						LN		18		23		false		23                  It's a two star.  We met with				false

		467						LN		18		24		false		24              the -- I think he is a deputy.				false

		468						LN		18		25		false		25                  MR. JAKES:				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		 1                  Okay.  All right.  Thank you.				false

		471						LN		19		2		false		 2                  MR. PIERSON:				false

		472						LN		19		3		false		 3                  Gary, we would be very				false

		473						LN		19		4		false		 4              interested in continuing				false

		474						LN		19		5		false		 5              discussions around that last				false

		475						LN		19		6		false		 6              point on slide No. 4 relative to				false

		476						LN		19		7		false		 7              the capture of departing soldiers				false

		477						LN		19		8		false		 8              that may be willing to join the				false

		478						LN		19		9		false		 9              local workforce.  There is a lot				false

		479						LN		19		10		false		10              of skill sets that are highly				false

		480						LN		19		11		false		11              sought after by a number of our				false

		481						LN		19		12		false		12              major employers, so, you know, to				false

		482						LN		19		13		false		13              the degree that we can not impact				false

		483						LN		19		14		false		14              readiness by trying to take				false

		484						LN		19		15		false		15              career soldiers away, but those				false

		485						LN		19		16		false		16              that are signed up to tailor out				false

		486						LN		19		17		false		17              of the military, we'd be very				false

		487						LN		19		18		false		18              interested in -- we can do that				false

		488						LN		19		19		false		19              with FastStart and a couple of				false

		489						LN		19		20		false		20              other vehicles, so we'll go				false

		490						LN		19		21		false		21              offline and chat some more about				false

		491						LN		19		22		false		22              that, but --				false

		492						LN		19		23		false		23                  MR. SILBERT:				false

		493						LN		19		24		false		24                  Those marines depart through				false

		494						LN		19		25		false		25              Belle Chasse through the Navy				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1              there, so we have been in touch				false

		497						LN		20		2		false		 2              with them and we can talk offline				false

		498						LN		20		3		false		 3              about that.				false

		499						LN		20		4		false		 4                  MR. PIERSON:				false

		500						LN		20		5		false		 5                  Yeah. DXE and other companies				false

		501						LN		20		6		false		 6              like that would highly value				false

		502						LN		20		7		false		 7              their security clearances.				false

		503						LN		20		8		false		 8                  MR. SILBERT:				false

		504						LN		20		9		false		 9                  Anything to add from the				false

		505						LN		20		10		false		10              calendar?  Bruce.				false

		506						LN		20		11		false		11                  MR. KELLER:				false

		507						LN		20		12		false		12                  For the Green Flag exercises,				false

		508						LN		20		13		false		13              it would be nice to have a point				false

		509						LN		20		14		false		14              of contact.  I don't know --				false

		510						LN		20		15		false		15                  MR. REESE:				false

		511						LN		20		16		false		16                  We'll facilitate that.				false

		512						LN		20		17		false		17                  MR. KELLER:				false

		513						LN		20		18		false		18                  Good.  That would be great.				false

		514						LN		20		19		false		19              That was we can pass that along				false

		515						LN		20		20		false		20              to our operations officer.				false

		516						LN		20		21		false		21                  MR. REESE:				false

		517						LN		20		22		false		22                  We'll get it done before you				false

		518						LN		20		23		false		23              leave here today.				false

		519						LN		20		24		false		24                  MR. KELLER:				false

		520						LN		20		25		false		25                  Thank you, sir.				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		 1                  MR. ELDER:				false

		523						LN		21		2		false		 2                  A part of that, you are aware				false

		524						LN		21		3		false		 3              that actually perhaps leaving				false

		525						LN		21		4		false		 4              Barksdale, which is Green Flag				false

		526						LN		21		5		false		 5              exercises are high intensity use				false

		527						LN		21		6		false		 6              of the Fighter Aircraft with the				false

		528						LN		21		7		false		 7              ground forces, but it goes on				false

		529						LN		21		8		false		 8              every day which would use the				false

		530						LN		21		9		false		 9              highway for Belle Chasse because				false

		531						LN		21		10		false		10              not just when doing the				false

		532						LN		21		11		false		11              exercises, but folks for the Fort				false

		533						LN		21		12		false		12              Polk needs training and training				false

		534						LN		21		13		false		13              all of the time, they would				false

		535						LN		21		14		false		14              welcome it, and it's possible to				false

		536						LN		21		15		false		15              look even broader than that and				false

		537						LN		21		16		false		16              we'll get you the Green Flag out,				false

		538						LN		21		17		false		17              which is up in Barksdale, and get				false

		539						LN		21		18		false		18              you their point of contact for				false

		540						LN		21		19		false		19              the exercise itself and the				false

		541						LN		21		20		false		20              day-to-day itself they have a				false

		542						LN		21		21		false		21              coordinator here that would be				false

		543						LN		21		22		false		22              all over it.				false

		544						LN		21		23		false		23                  MR. SILBERT:				false

		545						LN		21		24		false		24                  That would be great.  Thank				false

		546						LN		21		25		false		25              you.  Thank you, everyone.				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		 1                  MR. PIERSON:				false

		549						LN		22		2		false		 2                  All right. Thank you, Gary.				false

		550						LN		22		3		false		 3                  Next up, Murray Viser				false

		551						LN		22		4		false		 4              reporting from Barksdale Forward.				false

		552						LN		22		5		false		 5                  MR. VISER:				false

		553						LN		22		6		false		 6                  Good morning.  Great to be				false

		554						LN		22		7		false		 7              back.  I have a friend that I				false

		555						LN		22		8		false		 8              have known for years and I saw				false

		556						LN		22		9		false		 9              him a couple of weeks ago.  He				false

		557						LN		22		10		false		10              was stationed here during the				false

		558						LN		22		11		false		11              Vietnam era and wanted to know				false

		559						LN		22		12		false		12              how things were in Leesville and				false

		560						LN		22		13		false		13              Fort Polk so I can report back to				false

		561						LN		22		14		false		14              him that things are great.				false

		562						LN		22		15		false		15              Walking right along.				false

		563						LN		22		16		false		16                  First slide.  Thank you.				false

		564						LN		22		17		false		17                  So we discussed this at the				false

		565						LN		22		18		false		18              last meeting and going to give				false

		566						LN		22		19		false		19              you a quick update on the				false

		567						LN		22		20		false		20              Interstate 220 extension into				false

		568						LN		22		21		false		21              Barksdale.  As you may recall,				false

		569						LN		22		22		false		22              it's important for the security				false

		570						LN		22		23		false		23              of the folks that live on the				false

		571						LN		22		24		false		24              east side of the base as well as				false

		572						LN		22		25		false		25              it solves -- this ingress solves				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		 1              some security forces issues at				false

		575						LN		23		2		false		 2              Barksdale, and so it's -- it's a				false

		576						LN		23		3		false		 3              big deal, a huge deal for us, and				false

		577						LN		23		4		false		 4              the state was kind enough to pass				false

		578						LN		23		5		false		 5              in the legislature sale of some				false

		579						LN		23		6		false		 6              $90 million in GARVEE bonds.				false

		580						LN		23		7		false		 7              With that commitment, we were				false

		581						LN		23		8		false		 8              able to go back to the Air Force				false

		582						LN		23		9		false		 9              and say, okay, the state has				false

		583						LN		23		10		false		10              bitten off a big chunk of this				false

		584						LN		23		11		false		11              rabbit, now it's y'alls turn, and				false

		585						LN		23		12		false		12              they stepped up to the plate and				false

		586						LN		23		13		false		13              pulled forward the -- pulled				false

		587						LN		23		14		false		14              forward the gate, actual gate				false

		588						LN		23		15		false		15              that this road is going to				false

		589						LN		23		16		false		16              connect with, which is about a				false

		590						LN		23		17		false		17              $15 million project, so there's a				false

		591						LN		23		18		false		18              lot of goodness into this				false

		592						LN		23		19		false		19              extension into Barksdale and the				false

		593						LN		23		20		false		20              new gate, and looking for the				false

		594						LN		23		21		false		21              contract to be awarded next year				false

		595						LN		23		22		false		22              in '19, and then the design build				false

		596						LN		23		23		false		23              part of it will take place 2020				false

		597						LN		23		24		false		24              to 2022.  Look at it -- looking				false

		598						LN		23		25		false		25              at, again, a design build and				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		 1              that's going to facilitate the				false

		601						LN		24		2		false		 2              progress of that.				false

		602						LN		24		3		false		 3                  They are estimating that the				false

		603						LN		24		4		false		 4              completion of 220 extension is				false

		604						LN		24		5		false		 5              going to be no later -- it says				false

		605						LN		24		6		false		 6              -- on the next side it says 2021,				false

		606						LN		24		7		false		 7              but I suspect it will run into				false

		607						LN		24		8		false		 8              2022.  So that goes nicely with				false

		608						LN		24		9		false		 9              another project that we have				false

		609						LN		24		10		false		10              going on right now, which is a				false

		610						LN		24		11		false		11              new weapons generation facility,				false

		611						LN		24		12		false		12              and I might add, as it says				false

		612						LN		24		13		false		13              there, through the commitment				false

		613						LN		24		14		false		14              that the state made, the priority				false

		614						LN		24		15		false		15              of the gate was pulled forward in				false

		615						LN		24		16		false		16              the Air Force bases, so a lot of				false

		616						LN		24		17		false		17              good help from the Roosevelt				false

		617						LN		24		18		false		18              Group and the state for help us				false

		618						LN		24		19		false		19              get that project on track.				false

		619						LN		24		20		false		20                  Next slide.  Okay.  Licensing				false

		620						LN		24		21		false		21              certification still remains a big				false

		621						LN		24		22		false		22              deal for the military.  In fact,				false

		622						LN		24		23		false		23              the service secretaries have all				false

		623						LN		24		24		false		24              come out and said that in any				false

		624						LN		24		25		false		25              future base closure or				false

		625						PG		25		0		false		page 25				false

		626						LN		25		1		false		 1              realignment activity, two things				false

		627						LN		25		2		false		 2              that are going to be looked at				false

		628						LN		25		3		false		 3              locally, spousal licensing within				false

		629						LN		25		4		false		 4              the states as well as education,				false

		630						LN		25		5		false		 5              and under secretary of the Air				false

		631						LN		25		6		false		 6              Force, I believe it was, came out				false

		632						LN		25		7		false		 7              just recently and said the bases				false

		633						LN		25		8		false		 8              that are -- that are in the				false

		634						LN		25		9		false		 9              communities are not a birthright				false

		635						LN		25		10		false		10              and it's going to be up to the				false

		636						LN		25		11		false		11              communities to work real hard to				false

		637						LN		25		12		false		12              help the -- to help keep their				false

		638						LN		25		13		false		13              bases there, so license				false

		639						LN		25		14		false		14              portability is huge.  We were				false

		640						LN		25		15		false		15              able through Senator Peacock's				false

		641						LN		25		16		false		16              hard work in support of our				false

		642						LN		25		17		false		17              deligation up in northwest,				false

		643						LN		25		18		false		18              Louisiana and elsewhere, we were				false

		644						LN		25		19		false		19              able to have two licensing issues				false

		645						LN		25		20		false		20              compact ask for recognition of				false

		646						LN		25		21		false		21              nursing licenses coming in from				false

		647						LN		25		22		false		22              out of state and also physical				false

		648						LN		25		23		false		23              therapists, but there is plenty,				false

		649						LN		25		24		false		24              plenty more low hanging crude out				false

		650						LN		25		25		false		25              there, so we're going to be				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		 1              coming back to the well, I guess				false

		653						LN		26		2		false		 2              if you want to put it that way,				false

		654						LN		26		3		false		 3              for help in trying to get some of				false

		655						LN		26		4		false		 4              those -- some of those licenses				false

		656						LN		26		5		false		 5              taken care of, so that it is				false

		657						LN		26		6		false		 6              truly transparent when the people				false

		658						LN		26		7		false		 7              come in.				false

		659						LN		26		8		false		 8                  And, again, if we want to				false

		660						LN		26		9		false		 9              encourage folks to come and live				false

		661						LN		26		10		false		10              in Louisiana after their military				false

		662						LN		26		11		false		11              tour is finished, I think this is				false

		663						LN		26		12		false		12              -- that's certainly a long way to				false

		664						LN		26		13		false		13              showing that Louisiana cares and				false

		665						LN		26		14		false		14              is going to be user friendly to				false

		666						LN		26		15		false		15              these folks.				false

		667						LN		26		16		false		16                  Yesterday we -- Ms. Ferguson				false

		668						LN		26		17		false		17              and Mr. Goode and I met with				false

		669						LN		26		18		false		18              leadership to discuss this				false

		670						LN		26		19		false		19              weapons generation storage				false

		671						LN		26		20		false		20              facility, weapons storage				false

		672						LN		26		21		false		21              facility, weapons generation				false

		673						LN		26		22		false		22              facility.  We met with wing				false

		674						LN		26		23		false		23              leadership and also leadership				false

		675						LN		26		24		false		24              from Airforce Global Strike				false

		676						LN		26		25		false		25              Command to talk about this				false

		677						PG		27		0		false		page 27				false

		678						LN		27		1		false		 1              project.				false

		679						LN		27		2		false		 2                  It is a huge project both as				false

		680						LN		27		3		false		 3              far as cost goes and it will mean				false

		681						LN		27		4		false		 4              about 600 or so personnel that				false

		682						LN		27		5		false		 5              are going to come in once this				false

		683						LN		27		6		false		 6              project is finished.  It will be				false

		684						LN		27		7		false		 7              used for maintenance and storage				false

		685						LN		27		8		false		 8              of air-launched cruise missiles				false

		686						LN		27		9		false		 9              and so that's why it changed from				false

		687						LN		27		10		false		10              a weapons storage facility to a				false

		688						LN		27		11		false		11              weapons generation facility.  It				false

		689						LN		27		12		false		12              will be a facility where the				false

		690						LN		27		13		false		13              weapons are actually put together				false

		691						LN		27		14		false		14              there in Barksdale.				false

		692						LN		27		15		false		15                  Two additional military				false

		693						LN		27		16		false		16              construction projects that are				false

		694						LN		27		17		false		17              associated with this, new 200				false

		695						LN		27		18		false		18              person security forces dormitory				false

		696						LN		27		19		false		19              and a 35 lane indoor firing				false

		697						LN		27		20		false		20              range.  If you are like me, you				false

		698						LN		27		21		false		21              say, well, why do they need an				false

		699						LN		27		22		false		22              indoor firing range?  Well, these				false

		700						LN		27		23		false		23              ranges facilities will fire -- be				false

		701						LN		27		24		false		24              able to fire everything up to 50				false

		702						LN		27		25		false		25              caliber machine guns, and is --				false

		703						PG		28		0		false		page 28				false

		704						LN		28		1		false		 1              you are familiar with Barksdale				false

		705						LN		28		2		false		 2              and situated in the middle of the				false

		706						LN		28		3		false		 3              community and they probably are				false

		707						LN		28		4		false		 4              not going to be real happy about				false

		708						LN		28		5		false		 5              somebody lighting off a 50 cal at				false

		709						LN		28		6		false		 6              2 a.m. in the morning or whatever				false

		710						LN		28		7		false		 7              time they have to do that.				false

		711						LN		28		8		false		 8                  Future projects coming in				false

		712						LN		28		9		false		 9              Barksdale.  An expansion of the				false

		713						LN		28		10		false		10              West Gate, which was the main				false

		714						LN		28		11		false		11              gate into Barksdale.  It's going				false

		715						LN		28		12		false		12              to provide larger visitor center				false

		716						LN		28		13		false		13              parking area because the facility				false

		717						LN		28		14		false		14              that is there was built back in				false

		718						LN		28		15		false		15              the '30s and parking area was				false

		719						LN		28		16		false		16              back in -- it since expanded but				false

		720						LN		28		17		false		17              still needs to be larger.  That's				false

		721						LN		28		18		false		18              going to facilitate the ingress				false

		722						LN		28		19		false		19              traffic as well as solve some				false

		723						LN		28		20		false		20              security forces issues there.				false

		724						LN		28		21		false		21              There's a lot of discussion right				false

		725						LN		28		22		false		22              now, and as Roosevelt Group				false

		726						LN		28		23		false		23              people, and I found out				false

		727						LN		28		24		false		24              yesterday, it's very difficult to				false

		728						LN		28		25		false		25              get into the West Gate when there				false

		729						PG		29		0		false		page 29				false

		730						LN		29		1		false		 1              is a two mile train full of				false

		731						LN		29		2		false		 2              container cars coming across that				false

		732						LN		29		3		false		 3              railroad track.  I'm going to be				false

		733						LN		29		4		false		 4              terrible and say it's about 200				false

		734						LN		29		5		false		 5              yards off of where the gate is,				false

		735						LN		29		6		false		 6              so it will probably be some other				false

		736						LN		29		7		false		 7              things to look at there, I hope,				false

		737						LN		29		8		false		 8              in the future.				false

		738						LN		29		9		false		 9                  Modernization and Budget.				false

		739						LN		29		10		false		10              This is a big thing for the B-52.				false

		740						LN		29		11		false		11              As you may be aware, the B-52 is				false

		741						LN		29		12		false		12              extended to continue flying out				false

		742						LN		29		13		false		13              to 2050.  The last airplanes that				false

		743						LN		29		14		false		14              came off the line at Barksdale				false

		744						LN		29		15		false		15              were built in '61 and '62.  And				false

		745						LN		29		16		false		16              I'm not going to try and do math				false

		746						LN		29		17		false		17              in public, but that looks to me				false

		747						LN		29		18		false		18              to be about a 90 year old				false
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		1028						LN		40		13		false		13                  So I put down some themes we				false

		1029						LN		40		14		false		14              have been trying to tell the				false

		1030						LN		40		15		false		15              community in terms of what -- of				false

		1031						LN		40		16		false		16              what happens at the base and				false

		1032						LN		40		17		false		17              things they should be proud of,				false

		1033						LN		40		18		false		18              so I won't read those to you, but				false

		1034						LN		40		19		false		19              some of things that we have been				false

		1035						LN		40		20		false		20              doing in terms of to support the				false

		1036						LN		40		21		false		21              base besides obvious things that				false

		1037						LN		40		22		false		22              Murray and Roosevelt Group are				false

		1038						LN		40		23		false		23              doing in terms of legislative.				false

		1039						LN		40		24		false		24              What we have been trying to do is				false

		1040						LN		40		25		false		25              set up the enabler, so we stood				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		 1              up an NDIA chapter.  It's a				false

		1043						LN		41		2		false		 2              reasonable chapter, by the way,				false

		1044						LN		41		3		false		 3              that includes Fort Polk, and they				false

		1045						LN		41		4		false		 4              Fort Polk members there that are				false

		1046						LN		41		5		false		 5              active, and we basically want to				false

		1047						LN		41		6		false		 6              expand that.  It's very active				false

		1048						LN		41		7		false		 7              military affairs council which				false

		1049						LN		41		8		false		 8              primarily focus on trying to help				false

		1050						LN		41		9		false		 9              the people that are at the base				false

		1051						LN		41		10		false		10              that's kind of their primary				false

		1052						LN		41		11		false		11              focus.  Trying to rebuild the Air				false

		1053						LN		41		12		false		12              Force association, which had been				false

		1054						LN		41		13		false		13              very active over time.  There is				false

		1055						LN		41		14		false		14              an opportunity for that.				false

		1056						LN		41		15		false		15                  Big thing with the NDIA				false

		1057						LN		41		16		false		16              chapter.  We are trying to use				false

		1058						LN		41		17		false		17              that.  That's our way to try to				false

		1059						LN		41		18		false		18              invite industry to the area,				false

		1060						LN		41		19		false		19              quite frankly.				false

		1061						LN		41		20		false		20                  And then there's two other				false

		1062						LN		41		21		false		21              organizations again, but the				false

		1063						LN		41		22		false		22              Armed Forces Communication and				false

		1064						LN		41		23		false		23              Electronics Association.  They				false

		1065						LN		41		24		false		24              always refer themselves as AFCEA				false

		1066						LN		41		25		false		25              as part of their rebranding.				false

		1067						PG		42		0		false		page 42				false

		1068						LN		42		1		false		 1              They are very active and useful				false

		1069						LN		42		2		false		 2              in terms of exposing some of the				false

		1070						LN		42		3		false		 3              capabilities in the area to				false

		1071						LN		42		4		false		 4              outside industry.  We are working				false

		1072						LN		42		5		false		 5              to -- where we had the				false

		1073						LN		42		6		false		 6              cybermission, and very busy with				false

		1074						LN		42		7		false		 7              that, but all of the things that				false

		1075						LN		42		8		false		 8              are going with the NC-3 we are				false

		1076						LN		42		9		false		 9              trying to tie that thing.				false

		1077						LN		42		10		false		10                  And the Air Force Sergeant's				false

		1078						LN		42		11		false		11              Association really does a great				false

		1079						LN		42		12		false		12              job in terms of helping us				false

		1080						LN		42		13		false		13              understand what the enlisting				false

		1081						LN		42		14		false		14              issues are.  One that recently				false

		1082						LN		42		15		false		15              came to light which may be a				false

		1083						LN		42		16		false		16              problem with some of the other				false

		1084						LN		42		17		false		17              bases by the way where they have				false

		1085						LN		42		18		false		18              the base housing, one of the				false

		1086						LN		42		19		false		19              things that is kind of				false

		1087						LN		42		20		false		20              interesting is that, like, you				false

		1088						LN		42		21		false		21              have a spouse couple, you know,				false

		1089						LN		42		22		false		22              they are both in the military,				false

		1090						LN		42		23		false		23              the way that they manage that				false

		1091						LN		42		24		false		24              money and how they take their				false

		1092						LN		42		25		false		25              money is interesting.  It was				false

		1093						PG		43		0		false		page 43				false

		1094						LN		43		1		false		 1              actually quite a bit different				false

		1095						LN		43		2		false		 2              than what I thought, and so even				false

		1096						LN		43		3		false		 3              though they may want to stay on				false

		1097						LN		43		4		false		 4              base, there is a problem with				false

		1098						LN		43		5		false		 5              that.				false

		1099						LN		43		6		false		 6                  Second thing is that				false

		1100						LN		43		7		false		 7              Barksdale in particular has now				false

		1101						LN		43		8		false		 8              become a 24 hour operation				false

		1102						LN		43		9		false		 9              because of all of the things				false

		1103						LN		43		10		false		10              going on much more than it was				false

		1104						LN		43		11		false		11              before.  Daycare is not set up to				false

		1105						LN		43		12		false		12              be a 24 hour operation, and				false

		1106						LN		43		13		false		13              that's turning out to be a				false

		1107						LN		43		14		false		14              problem particularly for a				false

		1108						LN		43		15		false		15              situation where you have both				false

		1109						LN		43		16		false		16              members are in the military, so a				false

		1110						LN		43		17		false		17              couple of things that -- examples				false

		1111						LN		43		18		false		18              where the Air Force Sergeant's				false

		1112						LN		43		19		false		19              Association was able to expose				false

		1113						LN		43		20		false		20              some things to us, but a lot of				false

		1114						LN		43		21		false		21              good things happening in				false

		1115						LN		43		22		false		22              Barksdale, and hopefully the				false

		1116						LN		43		23		false		23              handout shows what are they doing				false

		1117						LN		43		24		false		24              in Barksdale.  You have got a				false

		1118						LN		43		25		false		25              quick readout to go to, so				false

		1119						PG		44		0		false		page 44				false

		1120						LN		44		1		false		 1              thanks.  That's it for me unless				false

		1121						LN		44		2		false		 2              anybody has any questions.				false

		1122						LN		44		3		false		 3                  MR. PIERSON:				false

		1123						LN		44		4		false		 4                  Any questions for General				false

		1124						LN		44		5		false		 5              Elder?  If not, we'll move to our				false

		1125						LN		44		6		false		 6              next report, Chris Goode with the				false

		1126						LN		44		7		false		 7              Roosevelt Group.				false

		1127						LN		44		8		false		 8                  MR. GOODE:				false

		1128						LN		44		9		false		 9                  All right. I think this is				false

		1129						LN		44		10		false		10              the last one, so I will move				false

		1130						LN		44		11		false		11              quick.				false

		1131						LN		44		12		false		12                  Next slide.				false

		1132						LN		44		13		false		13                  I do want to just give a				false

		1133						LN		44		14		false		14              couple of highlights on the				false

		1134						LN		44		15		false		15              midterm elections, I'm not going				false

		1135						LN		44		16		false		16              to long, but just some				false

		1136						LN		44		17		false		17              perspectives from national				false

		1137						LN		44		18		false		18              internal affairs that I think are				false

		1138						LN		44		19		false		19              interesting.				false

		1139						LN		44		20		false		20                  A couple of provisions from				false

		1140						LN		44		21		false		21              the FY19 National Defense				false

		1141						LN		44		22		false		22              Authorization Act, and there is				false

		1142						LN		44		23		false		23              some goodness in there that I				false

		1143						LN		44		24		false		24              want to be sure that the whole				false

		1144						LN		44		25		false		25              group is aware of, and then sort				false

		1145						PG		45		0		false		page 45				false

		1146						LN		45		1		false		 1              of a first look at our potential				false

		1147						LN		45		2		false		 2              FY20 Legislative Priorities that				false

		1148						LN		45		3		false		 3              we have been working on.				false

		1149						LN		45		4		false		 4                  Next slide.				false

		1150						LN		45		5		false		 5                  Just real quick, you know, we				false

		1151						LN		45		6		false		 6              all know what happened in the				false

		1152						LN		45		7		false		 7              House of Representatives that has				false

		1153						LN		45		8		false		 8              been widely characterized as a				false

		1154						LN		45		9		false		 9              purple wave, not a blue wave for				false

		1155						LN		45		10		false		10              good reason. You look at the				false

		1156						LN		45		11		false		11              number of changes in the House,				false

		1157						LN		45		12		false		12              not a big wave compared to over				false

		1158						LN		45		13		false		13              the last 20 years going back to				false

		1159						LN		45		14		false		14              the Clinton administration, so				false

		1160						LN		45		15		false		15              impact on defense spending				false

		1161						LN		45		16		false		16              probably marginal.  I mean, the				false

		1162						LN		45		17		false		17              administration itself is a				false

		1163						LN		45		18		false		18              mandate to cut about two percent,				false

		1164						LN		45		19		false		19              about $33 billion. You know,				false

		1165						LN		45		20		false		20              we'll see how that really shakes				false

		1166						LN		45		21		false		21              out when you have a republican				false

		1167						LN		45		22		false		22              senate, democratic house.				false

		1168						LN		45		23		false		23              Especially when you combine these				false

		1169						LN		45		24		false		24              appropriation bills with a big				false

		1170						LN		45		25		false		25              defense bill with a Labor-HHS				false

		1171						PG		46		0		false		page 46				false

		1172						LN		46		1		false		 1              bill tends to be more money, not				false

		1173						LN		46		2		false		 2              less, but, you know, we'll see.				false

		1174						LN		46		3		false		 3              And as well on BRAC.  It				false

		1175						LN		46		4		false		 4              certainly is not inevitable that				false

		1176						LN		46		5		false		 5              you are going to see a BRAC				false

		1177						LN		46		6		false		 6              background.  Senator Inhofe took				false

		1178						LN		46		7		false		 7              over from Senator McCain.  Inhofe				false

		1179						LN		46		8		false		 8              can't stand BRAC.  There is a lot				false

		1180						LN		46		9		false		 9              of people in the senate, even				false

		1181						LN		46		10		false		10              Peacock, that has not -- that has				false

		1182						LN		46		11		false		11              been really turned off.				false

		1183						LN		46		12		false		12                  It could, however, be a last				false

		1184						LN		46		13		false		13              minute negotiating tool. That's				false

		1185						LN		46		14		false		14              always kind of the black swan,				false

		1186						LN		46		15		false		15              you are trying to get the				false

		1187						LN		46		16		false		16              National Defense Authorization				false

		1188						LN		46		17		false		17              Act off the floor and have sticky				false

		1189						LN		46		18		false		18              issues and you throw BRAC in				false

		1190						LN		46		19		false		19              there to get it done, so, you				false

		1191						LN		46		20		false		20              know, that's still a possibility.				false

		1192						LN		46		21		false		21                  Next slide.				false

		1193						LN		46		22		false		22                  Something we'll watch.  So,				false

		1194						LN		46		23		false		23              you know, this is a pretty				false

		1195						LN		46		24		false		24              interesting slide.  You know,				false

		1196						LN		46		25		false		25              when national journal, they are				false

		1197						PG		47		0		false		page 47				false

		1198						LN		47		1		false		 1              pretty good.  We pay for this				false

		1199						LN		47		2		false		 2              content and try to read it all,				false

		1200						LN		47		3		false		 3              but, you know, that second column				false

		1201						LN		47		4		false		 4              there, this does bring up some				false

		1202						LN		47		5		false		 5              big issues.  You wonder about				false

		1203						LN		47		6		false		 6              things like space force, and, you				false

		1204						LN		47		7		false		 7              know, with a democratic house and				false

		1205						LN		47		8		false		 8              GOP senate what's the likelihood				false

		1206						LN		47		9		false		 9              they are going to authorize $8				false

		1207						LN		47		10		false		10              billion to really fulfill that				false

		1208						LN		47		11		false		11              Trump request.  You know,				false

		1209						LN		47		12		false		12              obviously the question is how				false

		1210						LN		47		13		false		13              does defense spending do compared				false

		1211						LN		47		14		false		14              to non-defense spending.  I think				false

		1212						LN		47		15		false		15              they got it about right.  You				false

		1213						LN		47		16		false		16              know, quick passage in the NDAA				false

		1214						LN		47		17		false		17              maybe not as quick as before.				false

		1215						LN		47		18		false		18              Obviously confirm with the				false

		1216						LN		47		19		false		19              defense department officials				false

		1217						LN		47		20		false		20              doesn't really matter in this				false

		1218						LN		47		21		false		21              case, and oversight defense				false

		1219						LN		47		22		false		22              contracts.				false

		1220						LN		47		23		false		23                  But, anyway, next slide.				false

		1221						LN		47		24		false		24              It's kind of interesting.				false

		1222						LN		47		25		false		25                  So now we're in a situation				false

		1223						PG		48		0		false		page 48				false

		1224						LN		48		1		false		 1              looking forward in terms of				false

		1225						LN		48		2		false		 2              committee chairs.  The top three				false

		1226						LN		48		3		false		 3              in the right side, cover the				false

		1227						LN		48		4		false		 4              authorization, the appropriation				false

		1228						LN		48		5		false		 5              side, and the left three on the				false

		1229						LN		48		6		false		 6              bottom slide; Adam Smith, Nita				false

		1230						LN		48		7		false		 7              Lowery and Peter Visclosky, a big				false

		1231						LN		48		8		false		 8              three house democrats when it				false

		1232						LN		48		9		false		 9              comes to defense spending.				false

		1233						LN		48		10		false		10                  Next slide.				false

		1234						LN		48		11		false		11                  Louisiana, I know big nerves				false

		1235						LN		48		12		false		12              were fraying and nailbiting, but,				false

		1236						LN		48		13		false		13              you know, you kind of see the				false

		1237						LN		48		14		false		14              popularity of the incumbent in				false

		1238						LN		48		15		false		15              Louisiana. I mean, you know, very				false

		1239						LN		48		16		false		16              high coming out of a couple of				false

		1240						LN		48		17		false		17              Tuesdays ago.				false

		1241						LN		48		18		false		18                  Next slide.				false

		1242						LN		48		19		false		19                  So back to the FY19				false

		1243						LN		48		20		false		20              appropriation.  This was the				false

		1244						LN		48		21		false		21              authorization bill that was just				false

		1245						LN		48		22		false		22              signed in December.  Couple of				false

		1246						LN		48		23		false		23              programs and not necessarily				false

		1247						LN		48		24		false		24              programs, but in addition to				false

		1248						LN		48		25		false		25              that, I just want to touch on				false

		1249						PG		49		0		false		page 49				false

		1250						LN		49		1		false		 1              real quick.				false

		1251						LN		49		2		false		 2                  Next one.				false

		1252						LN		49		3		false		 3                  You know, there's been a				false

		1253						LN		49		4		false		 4              certain amount of buzz over this				false

		1254						LN		49		5		false		 5              Defense Community Infrastructure				false

		1255						LN		49		6		false		 6              Program.  We were in Leesville				false

		1256						LN		49		7		false		 7              just a few weeks ago talking to				false

		1257						LN		49		8		false		 8              LEDOT about the potential -- I am				false

		1258						LN		49		9		false		 9              sorry.				false

		1259						LN		49		10		false		10                  Yeah. Next slide.  Next				false

		1260						LN		49		11		false		11              slide.  Yeah.  There it is.				false

		1261						LN		49		12		false		12                  So this -- this is an				false

		1262						LN		49		13		false		13              interesting provision that is now				false

		1263						LN		49		14		false		14              INLA. It is unfunded, but it does				false

		1264						LN		49		15		false		15              for the first time in a long time				false

		1265						LN		49		16		false		16              allow for a community to get an				false

		1266						LN		49		17		false		17              OEA grant funded up to 70 percent				false

		1267						LN		49		18		false		18              by DOT, potentially one hundred				false

		1268						LN		49		19		false		19              percent if you are within this				false

		1269						LN		49		20		false		20              rural designation, for these				false

		1270						LN		49		21		false		21              types of infrastructure programs,				false

		1271						LN		49		22		false		22              and it is a wide range apertures				false

		1272						LN		49		23		false		23              wide open, and if it does get				false

		1273						LN		49		24		false		24              funding, our objective has been,				false

		1274						LN		49		25		false		25              hey, let's have a project from				false

		1275						PG		50		0		false		page 50				false

		1276						LN		50		1		false		 1              Barksdale, from Fort Polk, from				false

		1277						LN		50		2		false		 2              Belle Chasse.  If there is no				false

		1278						LN		50		3		false		 3              project, fine, there is no				false

		1279						LN		50		4		false		 4              project, but at least let's be				false

		1280						LN		50		5		false		 5              ready should this get funded in				false

		1281						LN		50		6		false		 6              FY20.				false

		1282						LN		50		7		false		 7                  I think we made great strides				false

		1283						LN		50		8		false		 8              in Leesville with the potential				false

		1284						LN		50		9		false		 9              overpass project.  We'll continue				false

		1285						LN		50		10		false		10              to work with the Belle Chasse				false

		1286						LN		50		11		false		11              folks and Barksdale.				false

		1287						LN		50		12		false		12                  MS. MITCHELL:				false

		1288						LN		50		13		false		13                  Chris, I wanted to say, the				false

		1289						LN		50		14		false		14              Navy understands about this				false

		1290						LN		50		15		false		15              program, and they have told all				false

		1291						LN		50		16		false		16              of the local commanders to stand,				false

		1292						LN		50		17		false		17              you know, stand down for the				false

		1293						LN		50		18		false		18              moment until there is official				false

		1294						LN		50		19		false		19              guidance.				false

		1295						LN		50		20		false		20                  MR. GOODE:				false

		1296						LN		50		21		false		21                  Yes.  So that guidance should				false

		1297						LN		50		22		false		22              be coming out shortly.  We spoke				false

		1298						LN		50		23		false		23              to Lucien C. Meyer who just up				false

		1299						LN		50		24		false		24              until recently was in the post				false

		1300						LN		50		25		false		25              handling this, and guidance is				false
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		1309						LN		51		8		false		 8              we're probably going to have to				false
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		1311						LN		51		10		false		10              agree with it or not.  But it's				false
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		1330						LN		52		3		false		 3              provide a priority list in FY20				false
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		1332						LN		52		5		false		 5              facilities and road construction.				false
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		1338						LN		52		11		false		11              three years the appropriators				false
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		1350						LN		52		23		false		23              this, but, again, we're watching				false
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		1359						LN		53		6		false		 6                  So all I'm saying for now if				false

		1360						LN		53		7		false		 7              you have projects that fit this				false

		1361						LN		53		8		false		 8              criteria, we need to stay in				false
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		1363						LN		53		10		false		10                  So BRAC -- you know, BRAC,				false

		1364						LN		53		11		false		11              you know, we talk about --				false

		1365						LN		53		12		false		12              actually don't talk about all of				false

		1366						LN		53		13		false		13              this all of the time because it's				false

		1367						LN		53		14		false		14              only been requested six years in				false

		1368						LN		53		15		false		15              a row.  You know, we'll see.  Our				false

		1369						LN		53		16		false		16              opinion today is if you are not				false
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		1373						LN		53		20		false		20              going to watch it and be ready				false
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		1381						LN		54		2		false		 2              key point here is, you know, you				false

		1382						LN		54		3		false		 3              are not going to change your				false

		1383						LN		54		4		false		 4              school system overnight, right.				false

		1384						LN		54		5		false		 5              The licensing is probably				false
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		1386						LN		54		7		false		 7              but the point is in writing these				false

		1387						LN		54		8		false		 8              three secretaries are basically				false

		1388						LN		54		9		false		 9              saying when it comes to future				false

		1389						LN		54		10		false		10              stationing, be aware, we are				false

		1390						LN		54		11		false		11              going to look at things like				false

		1391						LN		54		12		false		12              licensing and schools.  It's --				false

		1392						LN		54		13		false		13              it's, you know, the new normal.				false

		1393						LN		54		14		false		14                  Next slide.				false

		1394						LN		54		15		false		15                  And then finally out of the				false

		1395						LN		54		16		false		16              bill as -- out of the National				false

		1396						LN		54		17		false		17              Defense Authorization Act, the				false

		1397						LN		54		18		false		18              third bullet, installation energy				false
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		1402						LN		54		23		false		23              situation awareness increasing				false
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		1407						LN		55		2		false		 2              installations that have good				false

		1408						LN		55		3		false		 3              solid IEPs are going to be more				false

		1409						LN		55		4		false		 4              inclined to get money, like,				false
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		1420						LN		55		15		false		15              Investment Program.  That's gone				false
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		1454						LN		56		23		false		23              need.  We have 312 operational				false
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		1458						LN		57		1		false		 1              those types of squadrons listed				false

		1459						LN		57		2		false		 2              in that upper right box, and we				false

		1460						LN		57		3		false		 3              need to get to 386, so we are 74				false

		1461						LN		57		4		false		 4              short.  And, you know, the				false

		1462						LN		57		5		false		 5              importance of this, and you got				false
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		1471						LN		57		14		false		14              stage, and, you know, gives this				false

		1472						LN		57		15		false		15              flamboyant speech, and he says,				false

		1473						LN		57		16		false		16              you know, in all honesty, we				false
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		1480						LN		57		23		false		23              getting to the consequence of not				false
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		1485						LN		58		2		false		 2              just can't kick the Chinese out				false
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		1502						LN		58		19		false		19              how does this impact at a place				false

		1503						LN		58		20		false		20              like Barksdale.  So if you go to				false
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		1521						LN		59		12		false		12              today, you want five more.				false

		1522						LN		59		13		false		13              Obviously your bomb squadrons are				false

		1523						LN		59		14		false		14              in Barksdale, right? Okay, great,				false

		1524						LN		59		15		false		15              more bombers.				false

		1525						LN		59		16		false		16                  You know, when we went down				false

		1526						LN		59		17		false		17              this list, and we actually went				false
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		1531						LN		59		22		false		22              tell you, we don't have to give				false
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		1541						LN		60		6		false		 6              the ISR, that's a big number, 14,				false

		1542						LN		60		7		false		 7              so in Barksdale was up and was				false
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		1550						LN		60		15		false		15              the MQ-9, didn't get it.  And,				false
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		1569						LN		61		8		false		 8              -- maybe that's an approach.				false

		1570						LN		61		9		false		 9                  MR. PIERSON:				false

		1571						LN		61		10		false		10                  And we have got a history				false

		1572						LN		61		11		false		11              with tankers at Barksdale.				false

		1573						LN		61		12		false		12                  MR. GOODE:				false

		1574						LN		61		13		false		13                  Absolutely.				false

		1575						LN		61		14		false		14                  MR. PIERSON:				false

		1576						LN		61		15		false		15                  We have the KC-135's and then				false

		1577						LN		61		16		false		16              we had the KC-10s.				false

		1578						LN		61		17		false		17                  MR. GOODE:				false

		1579						LN		61		18		false		18                  Yep.  All right. Let's keep				false

		1580						LN		61		19		false		19              moving.  Next slide. So --				false

		1581						LN		61		20		false		20                  MR. ELDER:				false

		1582						LN		61		21		false		21                  Real quick. Philosophically,				false

		1583						LN		61		22		false		22              this is important for the group				false

		1584						LN		61		23		false		23              here, the tank commission part,				false

		1585						LN		61		24		false		24              for that to happen we have to				false

		1586						LN		61		25		false		25              change the way the Air Force				false

		1587						PG		62		0		false		page 62				false

		1588						LN		62		1		false		 1              thinks about tankers, and if I				false

		1589						LN		62		2		false		 2              could get with some Navy people,				false

		1590						LN		62		3		false		 3              they understand that they really				false

		1591						LN		62		4		false		 4              need to keep some organic				false

		1592						LN		62		5		false		 5              capability, so all of the tankers				false

		1593						LN		62		6		false		 6              are air mobility command and they				false

		1594						LN		62		7		false		 7              are presented with TRANSCOM, so				false

		1595						LN		62		8		false		 8              when -- so when the Air Force --				false

		1596						LN		62		9		false		 9              Air Force strikes down a bomber,				false

		1597						LN		62		10		false		10              gets access to a tanker, it goes				false

		1598						LN		62		11		false		11              through the route.  When they are				false

		1599						LN		62		12		false		12              stationed there it was all part				false

		1600						LN		62		13		false		13              of the same command, part of SAC.				false

		1601						LN		62		14		false		14              That tanker part, the one on the				false

		1602						LN		62		15		false		15              unmanned area of the vehicles,				false

		1603						LN		62		16		false		16              the ability of Barksdale to get				false

		1604						LN		62		17		false		17              an unmanned area of vehicles is				false

		1605						LN		62		18		false		18              going to rest largely on how well				false

		1606						LN		62		19		false		19              we build the relationship between				false

		1607						LN		62		20		false		20              Barksdale and the JRTC, and Fort				false

		1608						LN		62		21		false		21              Polk in general because that's				false

		1609						LN		62		22		false		22              the mission that those things				false

		1610						LN		62		23		false		23              would support, so that one in				false

		1611						LN		62		24		false		24              particular it's crazy that they				false

		1612						LN		62		25		false		25              don't have them there.  I think				false
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		1614						LN		63		1		false		 1              it's an easy sell, but the sell				false

		1615						LN		63		2		false		 2              -- large part of the sale is				false

		1616						LN		63		3		false		 3              going to come from Fort Polk				false

		1617						LN		63		4		false		 4              rather than from Barksdale.				false
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		1620						LN		63		7		false		 7                  Okay. So just real quick				false

		1621						LN		63		8		false		 8              again on weapons generation				false

		1622						LN		63		9		false		 9              facility.  This is hugely				false

		1623						LN		63		10		false		10              important for Barksdale				false

		1624						LN		63		11		false		11              congressional delegation,				false

		1625						LN		63		12		false		12              Governor, Don, everybody knows				false

		1626						LN		63		13		false		13              about it.  You know, WGF is				false

		1627						LN		63		14		false		14              tattooed to my arm, I get it, you				false

		1628						LN		63		15		false		15              know, but, you know, here is what				false

		1629						LN		63		16		false		16              we know.  The design is about 35				false

		1630						LN		63		17		false		17              percent done, which is good.  The				false

		1631						LN		63		18		false		18              design in terms of hardening has				false

		1632						LN		63		19		false		19              been de-scoped to bring down the				false

		1633						LN		63		20		false		20              price, which is good.  The				false

		1634						LN		63		21		false		21              technical issues around the doors				false

		1635						LN		63		22		false		22              is resolved, which is good.  What				false

		1636						LN		63		23		false		23              we don't know is this really as				false

		1637						LN		63		24		false		24              Kathleen and Murray indicated, is				false

		1638						LN		63		25		false		25              it going to be in '20 or not.				false
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		1641						LN		64		2		false		 2              se, of the base.  You know, a				false

		1642						LN		64		3		false		 3              year is a year, right.  You are				false

		1643						LN		64		4		false		 4              not going to be BRAC because you				false

		1644						LN		64		5		false		 5              didn't get in FY20.  The black				false

		1645						LN		64		6		false		 6              swan obviously is if Adam Smith,				false

		1646						LN		64		7		false		 7              and, you know, congress really				false

		1647						LN		64		8		false		 8              tries to slow down the LRSO				false

		1648						LN		64		9		false		 9              design.				false

		1649						LN		64		10		false		10                  You know, if you don't have a				false

		1650						LN		64		11		false		11              longer strike option then the				false

		1651						LN		64		12		false		12              next question, well, we'll just				false

		1652						LN		64		13		false		13              push these WGF's in the future				false

		1653						LN		64		14		false		14              and you have BRAC.  You know, I				false

		1654						LN		64		15		false		15              mean, that's a little alarmist,				false

		1655						LN		64		16		false		16              but, you know, I felt that the				false

		1656						LN		64		17		false		17              temperature inside Barksdale was				false

		1657						LN		64		18		false		18              pretty sanguine about where they				false

		1658						LN		64		19		false		19              are at with the WGF, which is				false

		1659						LN		64		20		false		20              great.				false

		1660						LN		64		21		false		21                  I would love to see a chunk				false

		1661						LN		64		22		false		22              of money authorized in FY20 just				false

		1662						LN		64		23		false		23              to get it going.  Whether or not				false

		1663						LN		64		24		false		24              that's executable or not is				false

		1664						LN		64		25		false		25              something Kathleen and I are				false
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		1666						LN		65		1		false		 1              going to be focused on through				false

		1667						LN		65		2		false		 2              the remainder of the year and				false

		1668						LN		65		3		false		 3              whether or not we are going to				false

		1669						LN		65		4		false		 4              see, and the goodness, obviously,				false

		1670						LN		65		5		false		 5              is that that comes with an array				false

		1671						LN		65		6		false		 6              of new facilities.				false

		1672						LN		65		7		false		 7                  And that gate, by the way,				false

		1673						LN		65		8		false		 8              that is done, that is				false

		1674						LN		65		9		false		 9              appropriated.  That is a good				false

		1675						LN		65		10		false		10              story.				false

		1676						LN		65		11		false		11                  Christmas tree ramp, just				false

		1677						LN		65		12		false		12              real quick.  So -- so it's				false

		1678						LN		65		13		false		13              strapped where the strategic				false

		1679						LN		65		14		false		14              commander built a strike commands				false

		1680						LN		65		15		false		15              guidance, B-52's now have to be				false

		1681						LN		65		16		false		16              able to stand alert, fully loaded				false

		1682						LN		65		17		false		17              with nuclear weapons at				false

		1683						LN		65		18		false		18              Barksdale.  We can't actually do				false

		1684						LN		65		19		false		19              that now because of the stability				false

		1685						LN		65		20		false		20              with the apron where they --				false

		1686						LN		65		21		false		21              where they sit on alert is not				false

		1687						LN		65		22		false		22              stable enough, so that is another				false

		1688						LN		65		23		false		23              big project probably around $40				false

		1689						LN		65		24		false		24              million.  It is not MILCON.  It's				false

		1690						LN		65		25		false		25              not a new project.  It's funded				false
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		1693						LN		66		2		false		 2              with the delegation and base on				false

		1694						LN		66		3		false		 3              that to insure that gets the				false

		1695						LN		66		4		false		 4              visibility it needs.				false

		1696						LN		66		5		false		 5                  And then the micro -- Energy				false

		1697						LN		66		6		false		 6              Cicro-Grid Pilot Program is under				false

		1698						LN		66		7		false		 7              way.  It's a solar cogeneration				false

		1699						LN		66		8		false		 8              facility.  It's a big win for				false

		1700						LN		66		9		false		 9              Barksdale.  And we talked to Bill				false

		1701						LN		66		10		false		10              Altimus and Patrick Jackson last				false

		1702						LN		66		11		false		11              night and they are going to close				false

		1703						LN		66		12		false		12              the loop with the new utility				false

		1704						LN		66		13		false		13              management to make sure that that				false

		1705						LN		66		14		false		14              is moving and progressing.				false

		1706						LN		66		15		false		15                  One last thing, I asked these				false

		1707						LN		66		16		false		16              guys, I said, are there any				false

		1708						LN		66		17		false		17              complaints that we should know at				false

		1709						LN		66		18		false		18              Barksdale.  And it was				false

		1710						LN		66		19		false		19              interesting, they said, you know,				false

		1711						LN		66		20		false		20              the one thing that we get peeved				false

		1712						LN		66		21		false		21              off about is there are 256 wells				false

		1713						LN		66		22		false		22              out there, there's drilling, as				false

		1714						LN		66		23		false		23              you know, but the Air Force still				false
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		1719						LN		67		2		false		 2              got to pay for that, so, you				false

		1720						LN		67		3		false		 3              know, big sky kind of thinking				false

		1721						LN		67		4		false		 4              strategy wise with Inhofe now as				false

		1722						LN		67		5		false		 5              the Senate Armed Services				false

		1723						LN		67		6		false		 6              Committee Chairman.  This is a				false
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		1726						LN		67		9		false		 9              and it was Inhofe that a few				false
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		1729						LN		67		12		false		12              whatever that was drilled on a				false

		1730						LN		67		13		false		13              military base and it failed at				false

		1731						LN		67		14		false		14              the time, but this may be a good				false

		1732						LN		67		15		false		15              year to re-look at that in terms				false

		1733						LN		67		16		false		16              of even a report to understand				false

		1734						LN		67		17		false		17              how big this project -- problem				false

		1735						LN		67		18		false		18              is across DOD bases and				false

		1736						LN		67		19		false		19              installations that have, you				false

		1737						LN		67		20		false		20              know, energy companies that are				false
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		1755						LN		68		12		false		12              probably know it better than that				false

		1756						LN		68		13		false		13              I do, but I doubt it's less -- I				false

		1757						LN		68		14		false		14              would be shocked if it's over				false
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		1765						LN		68		22		false		22                  You are talking about heavy				false
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		1772						LN		69		3		false		 3                  All right.  159th.  This is				false

		1773						LN		69		4		false		 4              interesting stuff that I just				false

		1774						LN		69		5		false		 5              want Don and group to realize.				false
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		1776						LN		69		7		false		 7              aircrafts.  They are great.  The				false

		1777						LN		69		8		false		 8              guys in Louisiana, I mean, they				false
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		1781						LN		69		12		false		12              cool.  You know, they have the				false

		1782						LN		69		13		false		13              Air Sovereignty Alert Mission or				false

		1783						LN		69		14		false		14              one of the corners that protects				false

		1784						LN		69		15		false		15              the Gulf of Mexico.  You know,				false

		1785						LN		69		16		false		16              they mention, like, that, you				false
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		1790						LN		69		21		false		21                  So, but, the big thing is the				false
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		1803						LN		70		8		false		 8              hearing now is all of those F-22s				false
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		1835						LN		71		14		false		14                  Next slide.				false

		1836						LN		71		15		false		15                  You know, we talked about the				false

		1837						LN		71		16		false		16              Stingray.  That is what the				false

		1838						LN		71		17		false		17              Stingray is going to look like.				false

		1839						LN		71		18		false		18              You know, we don't -- believe me,				false

		1840						LN		71		19		false		19              we've been putting our feelers				false

		1841						LN		71		20		false		20              out to get the details on this				false

		1842						LN		71		21		false		21              station.  You know, Belle Chasse				false

		1843						LN		71		22		false		22              could just be, you know, like,				false

		1844						LN		71		23		false		23              bid fodder,  maybe one of the				false

		1845						LN		71		24		false		24              names on the list, but it's going				false

		1846						LN		71		25		false		25              to depend on how you actually get				false

		1847						PG		72		0		false		page 72				false

		1848						LN		72		1		false		 1              these things out to the boat,				false

		1849						LN		72		2		false		 2              right.  The F-18s are stationed				false

		1850						LN		72		3		false		 3              at Lemoore and at Oceana.  That's				false

		1851						LN		72		4		false		 4              where the boats are, you know,				false

		1852						LN		72		5		false		 5              how is this going to work, we'll				false

		1853						LN		72		6		false		 6              see.  But it would be a game				false

		1854						LN		72		7		false		 7              changer for Belle Chasse.  This				false

		1855						LN		72		8		false		 8              is a big, big program.  This is				false

		1856						LN		72		9		false		 9              not dinky little -- that's an				false

		1857						LN		72		10		false		10              aircraft filled with gas that is				false

		1858						LN		72		11		false		11              going to allow F-18s the range				false

		1859						LN		72		12		false		12              they need to fight in the				false

		1860						LN		72		13		false		13              Pacific.				false

		1861						LN		72		14		false		14                  Next slide.				false

		1862						LN		72		15		false		15                  And then Army Readiness, you				false

		1863						LN		72		16		false		16              know, we know where we're at with				false

		1864						LN		72		17		false		17              the Army.  You know, the focus				false

		1865						LN		72		18		false		18              has been, hey, you know, recruit,				false

		1866						LN		72		19		false		19              grow the Army, modernize				false

		1867						LN		72		20		false		20              equipment, and, No. 1, increase				false

		1868						LN		72		21		false		21              your readiness to have BCTs that				false

		1869						LN		72		22		false		22              are ready to fight, so how has				false

		1870						LN		72		23		false		23              that helped Fort Polk.  You have				false

		1871						LN		72		24		false		24              a fully manned brigade combat				false

		1872						LN		72		25		false		25              team. You have more JRTC				false

		1873						PG		73		0		false		page 73				false

		1874						LN		73		1		false		 1              rotations.  You are getting this				false

		1875						LN		73		2		false		 2              cyber build out.				false

		1876						LN		73		3		false		 3                  Next slide.				false

		1877						LN		73		4		false		 4                  You know, we are still, you				false

		1878						LN		73		5		false		 5              know, going forward.  You know,				false

		1879						LN		73		6		false		 6              we still have many of the same				false

		1880						LN		73		7		false		 7              concerns we've had before. You				false

		1881						LN		73		8		false		 8              still have an orphan brigade that				false

		1882						LN		73		9		false		 9              is a problem, so, you know, what				false

		1883						LN		73		10		false		10              do we want to do in FY20, we want				false

		1884						LN		73		11		false		11              to do things that are realistic.				false

		1885						LN		73		12		false		12              You know, go after this DCIP				false

		1886						LN		73		13		false		13              program. That program exist. If				false

		1887						LN		73		14		false		14              it's funded, you want to be				false

		1888						LN		73		15		false		15              ready. You want to continue with				false

		1889						LN		73		16		false		16              successes on things like shared				false

		1890						LN		73		17		false		17              services.  You know, you want to				false

		1891						LN		73		18		false		18              accelerate potentially getting				false

		1892						LN		73		19		false		19              that ground base radar to allow				false

		1893						LN		73		20		false		20              UAB to go back and forth between				false

		1894						LN		73		21		false		21              AEX and Fort Polk. Maybe some day				false

		1895						LN		73		22		false		22              Barksdale.				false

		1896						LN		73		23		false		23                  You know, you have new				false

		1897						LN		73		24		false		24              leadership.  General Abrams, who				false

		1898						LN		73		25		false		25              has supported Fort Polk, he is a				false
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		1900						LN		74		1		false		 1              tough guy, but, you know, he				false

		1901						LN		74		2		false		 2              claims he has been a vocal				false

		1902						LN		74		3		false		 3              supporter of keeping the brigade				false

		1903						LN		74		4		false		 4              at Folk Port.  He is in Korea.				false

		1904						LN		74		5		false		 5              He is gone.				false

		1905						LN		74		6		false		 6                  So, you know, that -- there				false

		1906						LN		74		7		false		 7              is an interim boss enforcement				false

		1907						LN		74		8		false		 8              command, somebody that we're				false

		1908						LN		74		9		false		 9              going to have to get to know and				false

		1909						LN		74		10		false		10              I think the defense community				false

		1910						LN		74		11		false		11              owes that future person a visit.				false

		1911						LN		74		12		false		12                  We talked yesterday about the				false

		1912						LN		74		13		false		13              Claiborne and Murray and MOS, the				false

		1913						LN		74		14		false		14              folks at the 307th and at the				false

		1914						LN		74		15		false		15              bomb wing are very, very excited				false

		1915						LN		74		16		false		16              about potentially opening up				false

		1916						LN		74		17		false		17              those MOS to actually allow them				false

		1917						LN		74		18		false		18              to drop their weapons and they				false

		1918						LN		74		19		false		19              feel that, hey, if you get that				false

		1919						LN		74		20		false		20              opened up, you are going to get a				false

		1920						LN		74		21		false		21              lot of interest from other				false

		1921						LN		74		22		false		22              fighters in utilizing Fort Polk.				false

		1922						LN		74		23		false		23                  And then obviously, you know,				false

		1923						LN		74		24		false		24              the JOC would be great and we're				false

		1924						LN		74		25		false		25              not going to give up on that				false

		1925						PG		75		0		false		page 75				false

		1926						LN		75		1		false		 1              until it actually falls, I				false

		1927						LN		75		2		false		 2              suppose. That's all I got.				false

		1928						LN		75		3		false		 3                  MR. PIERSON:				false

		1929						LN		75		4		false		 4                  Thank you, Chris.				false

		1930						LN		75		5		false		 5                  I know we're pushing the				false

		1931						LN		75		6		false		 6              clock a little bit, but at this				false

		1932						LN		75		7		false		 7              point if there is any new				false

		1933						LN		75		8		false		 8              business or any announcement, the				false

		1934						LN		75		9		false		 9              floor is open to the council				false

		1935						LN		75		10		false		10              members.				false

		1936						LN		75		11		false		11                  MR. CREWS:				false

		1937						LN		75		12		false		12                  Mr. Secretary, I just heard				false

		1938						LN		75		13		false		13              one thing, and I am trying to get				false

		1939						LN		75		14		false		14              more details on, but apparently				false

		1940						LN		75		15		false		15              the Workforce Development, they				false

		1941						LN		75		16		false		16              had funds displaced worker				false

		1942						LN		75		17		false		17              training that we can utilize as				false

		1943						LN		75		18		false		18              soon as someone puts in their				false

		1944						LN		75		19		false		19              papers to separate from the				false

		1945						LN		75		20		false		20              military, so while they still got				false

		1946						LN		75		21		false		21              a job they can start using the				false

		1947						LN		75		22		false		22              displaced worker fund, and I just				false
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Page 3

1 1 MR, Pl ERSON:
2 2 Ladi es and Gentlenen, thank
3 3 you for joining us today. It's
4 4 10:12. Sorry to get started just
5 5 a few mnutes past. W would
6 6 like to call this nmeeting of the
7 7 Loui siana Mlitary Advisory
8 8 Council together to order, and we
9 9 would like to begin with a Pl edge
10 LOUI SI ANA M LI TARY ADVI SORY COUNCI L MEETING |10 of Allegiance to our flag.
11  TAKEN AT THE FORT POLK BASE, LEESVILLE, LOU SIANA |11 If you please stand and face
12 BEG NNI NG AT 10: 02 A M 12 the visual and repeat after me.
13 13 (Wher eupon the Pl edge of
14 14 Al egiance was stated by all
15 REPORTED BY: 15 nmenbers.)
16 RACHEL TORRES-REG S, CCR, RPR 16 MR, Pl ERSON:
17 CERTI FI ED COURT REPORTER 17 Thank you. Again, welconme to
18 18 -- everyone. Thank you for
19 19 traveling to Fort Pol k. As you
20 20 know, one of the directives from
21 21 the Governor was that we try to
22 22 conduct a nunber of our neetings
23 23 on our facility, so we're very
24 24 pleased to be here and we are
25 25 appreciative of Specialist Jean

Page 2 Page 4
1 BOARD MEMBERS PRESENT: 1 Graves hel ping us this norning.
2 W LLI E BANKS 2 And al so Chief Scott Stearns for
3 RAYMOND CREWS 3 providing | ogistics support here
4 BOB ELDER 4 at the training center command
5 ROBERT GATTI 5 Sergeant Maj or Berry M ssing
6 BRI AN JAKES 6 Trai ni ng Conpl ex on the Fort Pol k
7 DON Pl ERSON 7 canpus.
8  DEBORAH RANDOLPH 8 You have received
9 M KE REESE 9 electronically the mnutes from
10 GARY S| LBERT 10 our neeting, which was conducted
11 RONNI E- SLONE 11 on April 26th. | don't know if
12 MURRAY VI SER 12 anybody had any changes or
13 JCEL WH TEHEAD 13 notations that need to be entered
14 14 into the register, but | would
15 NON- BOARD MEMBERS ATTENDANCE: 15 entertain any of those at this
16 DAVI D CARTER 16 tinme.
17 CHRI'S GOCDE 17 MR. REESE:
18 KATHLEEN FERGUSON 18 Move to approve the minutes.
19 BRUCE KELLER 19 MR, SI LBERT:
20  ROY CARRUBA 20 Second.
21 21 MR. Pl ERSON:
22 22 Moti on nade by M chael Reese,
23 23 and seconded by Gary Silbert for
24 24 the notion is to adopt the
25 25 mnutes as published.
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1 Al in support please 1 Council for me at LED, and she'll
2 significant by saying aye. 2 be missed. She is gone on to do
3 ALL BOARD MEMBERS: 3 sone other things and serve very,
4 Aye. 4 very well, very amcable parting,
5 MR Pl ERSON: 5 but understanding that there were
6 Thank you for that adoption. 6 just some new frontiers that she
7 Remar ks and i ntroductions here 7 wanted to explore. So have not
8 today. 8 yet found her replacenent. |'m
9 Again, we have a full agenda 9 still in that process of
10 with sone excellent regional 10 evaluating, and so at sonme point
11 presentations. We'Il be calling 11 not in the distant future you
12 on the Southeast first here in a 12 shoul d be hearing sone notice
13 fewmnutes with Gary Silbert 13 fromus regardi ng our new project
14 |l eading the Southeast Mlitary 14  manager and executive officer to
15 Alliance. And then to Mirray 15 help us with all of things
16  Viser's report on Barksdale. And 16 related to the Mlitary Advisory
17 General Elders follow on 17 Counci | .
18 Bar ksdal e support presentation to 18 We'll be in the process at
19 be followed by the Roosevelt 19 the state level of the formation
20 Goup presentation with Chris 20 of the next budget cycle. The
21 Goode. 21 2019 does include the same |evel
22 I don't know if there is any 22 of funding for our organizations,
23 agenda itens that anyone woul d 23  which are very pleased to have
24 like to add to the agenda at this 24  the support of the legislature in
25 time. Please make that known to 25 that regard. As you know from
Page 6 Page 8
1 me. Hearing none, we'll continue 1 our econom ¢ inpact docunent, the
2 shortly, and please note that 2 study that we had and rel eased
3 this is our official LMAC neeting 3 denonstrating that 77,000 jobs in
4 but it is to be followed by a 4 Loui si ana and $7.7 billion of
5 rat her inpressive array of 5 econom ¢ inpact are associ ated
6 information that is going to be 6 wi th our Departnent of Defense
7 presented by the | eadership here 7 activities. It remains a very
8 at Fort Polk, so a lot nore to 8 inportant elenent of what is a
9 | earn about and experience today, 9 set fate we seek to nanage, and
10 and you'll see that on page 2 of 10 that's done primarily through
11 the agenda that's been provided 11 this organization in concert with
12 for you. 12 Loui si ana Econom ¢ Devel oprent,
13 There are one or two of us 13 and, of course, the |eadership
14 that may have to depart shortly 14 fromthe Governor's office.
15 after the working lunch, but, 15 So with that, | will yield to
16 again, there's a great day ahead 16 Gary Silbert, and we'll take a
17 for all of those that can 17 look at the activities in
18 participate, and | strongly 18 sout heast Louisiana as
19 encourage you to do that. 19 represented through the Southeast
20 G her remarks fromthe Chair 20 Loui siana Mlitary Alliance.
21 are really just that you'll 21 Thank you for managing this
22 notice Sherri MConnell is no 22 and providing this report today,
23 longer with us. Sherri did a 23 Gary.
24 great job of managing the 24 MR. Sl LBERT:
25 Loui siana Mlitary Advisory 25 Thank you, Don. And before |
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1 begin, good norning everyone. | 1 many of the troops |ive and work
2 think we need to recogni ze our 2 inthe area and are fromthe
3 Chairman. Big deal down in 3 region, the Marines tend to
4  southeast Louisiana. Don was 4  turnover about 100 a year, so
5 awarded just this past week with 5 we'retrying to get ahead of this
6 the Eugene Shriver award for the 6 processing process so that, you
7 Wrld Trade Center for his 7 know, these fol ks with wonderful
8 leadership in international 8 skills and perhaps cybersecurity
9 trade. So, Don, congratulations. | 9 and other things can be kind of
10 MR Pl ERSON 10 fed into the system They nay
11 Thank you. 11  very well want to return back to,
12 MR S| LBERT: 12 you know, Cklahoma or some ot her
13 | would like to also 13 part of the country, but we woul d
14  recogni ze sone representatives of |14 like to be able to acquaint them
15 calendar of the commitrment, M. 15 with job availability in
16 Carruba, M. Keller fromthe 16 southeast Louisiana to try to
17 Belle Chasse Community 17 keep them
18 Cientation who are here today, 18 Additionally, before | junp
19 along with Ronnie Slone and 19 in, | just wanted to nention for
20 others fromour region. 20 Spayward and support facility at
21 If you can go on to the next |21 the |akefront that we have a new
22 slide, please. 22 comrander. | have yet to mneet
23 Before | junp into Belle 23 him but | look forward to that
24  Chasse, | just wanted to nmake a 24 early in the first quarter of
25 quick update on Ron Perez, the 25 next year.
Page 10 Page 12
1 Marine Forces Reserve. | was 1 Wth respect to Belle Chasse,
2 able to neet with Colonel MIler 2 we have a new comrander on board,
3 recently. Heis just a few 3 Captain Tony Scarpino. He is a
4 nmonths on board as base commander | 4 really wonderful breath of fresh
5 for the Marine Forces Reserve. 5 ar. Heis very inpressive, very
6 Things are going very well. The 6 energetic gentleman, and so far
7 facility is in excellent shape. 7 so good for us. Ve net recently
8 It's relatively new conpared to 8 wth him There was, first of
9 other installations around the 9 all, a 911 nenorial event on the
10 country. He has no headaches 10 base, which was very nice. It was
11 that he was willing to share with |11 ny first opportunity to neet with
12 me, so things are going well. 12 him and then privately we mnet
13 He did nmention, Don, that 13 with the Roosevelt Goup to talk
14 they were able to -- they are 14  about all things kind of nore
15 doing so well that they have 15 separately about what's happeni ng
16 attracted a small enterprise data |16 at Belle Chasse.
17 center fromKansas Gty in order |17 It was a very infornative
18 to shore up activities and 18 rmeeting. V& were able to confirm
19 provide the necessary support 19 that the F-18 D aircraft has
20 there, so that was nice. | don't |20 been coming in slowy and it's
21 know how nany jobs that was, 21 something that, you know, it's
22 maybe a dozen to 15, but | was 22 been a work in progress for years
23  happy to hear that. 23 to get the new airfranes there
24 Additionally, | learned that |24 would have been just a terrible
25 unlike the National Quard where 25 loss if the Navy renoved that
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1 some 200 jobs and nillions in 1 suggested the idea of a video
2 economc inpact, so just quite a 2 about the base. | think he has
3 relief there. 3  had communications with the
4 One thing Captain Scarpino 4  Lieutenant Governor about
5 saidis that when he arrived at 5 supporting such an activity in
6 the base, unlike other 6 order to just really add some
7 installations, to himwhat was 7 sizzle to our -- our application.
8 noticeably -- what really kind of | 8 So that would be great to get
9 hit himbetween the eyes was how | 9 that mssion and add the jobs to
10 quiet it is. It's not like other |10 Belle Chasse.
11 bases with all of the aircraft 11 | also want to nention that
12 flying and all of the noise you 12 we got good news. The Navy has
13 would typically hear, and it's a |13 given it's approval to proceed
14 little disconcerting to him 14 with the joint use agreement of
15 because the fact of the matter 15 the runway. That's a work in
16 is, for exanple, the air traffic |16 progress. W have information
17 control is probably only about 20 |17 that, | believe, Pl aquem nes
18 to 25 percent utilized, so the 18 Parish support. Plaquemnes is
19 folks aren't getting the training |19 working on to fill in data, and
20 they need and you are not flying |20 at the sane tinme, |'ve been
21 the nunber of missions that I'm |21 working to work out a performance
22 sure the pilots would like to 22 agreement with someone to hel p us
23 have under their belt, so to that |23 with the land use plan to add
24 end he was telling us in our 24  some nore specificity to what
25 separate neeting with the 25 we're trying to acconpli sh.
Page 14 Page 16
1 Roosevelt Goup is that one of 1 Next slide, please.
2 his objectives is totry to 2 Wil e the Roosevelt Group was
3 attract nore mssions, joint 3 intow, we were able to visit
4 nissions to the base so there 4 with the International Quard.
5 wll be nmore activity to short 5 Very inpressive. Actually toured
6 things up, and one thing that 6 the Fighter Wng. Good news
7 Chris (oode junped on and perhaps | 7 there, they were, | think, one of
8 night be of interest to ny 8 the few-- | think maybe the only
9 colleagues, Mke and Mirray, is 9 installation in the state that
10 the idea for sone joint exercises |10 received some constructi on noney,
11 to try to increase some of that 11  some $39 nillion in fiscal year
12 activity in short term 12 '19 for an apron and al ert
13 Anot her thing Captain 13 facility. Aso in the FY19
14  Scarpino nmentioned was good news, |14 budget, mlitary construction
15 was that Belle Chasse is one of 15 project for additional resources.
16 five installations that was given |16 W visited the 159th Wng. As |
17 an opportunity to respond to an 17 mentioned, it's got the highest
18 RFl for a new M3 25 unnmanned air |18 readiness mssion capability, 80
19 vehicle, so we're very excited 19 percent rate anong ANG F-15C
20 about that. W -- there are 20 units. There is also about
21 things that we can do with 21 another $1 million in smaller
22 Roosevelt Goup to try to shore 22 projects slated.
23  up support, perhaps Don with the |23 And just can't mention what a
24 state as well, toreally tell our |24 critical asset that is to the
25 story whether it's -- Scarpino 25 base of 159th. Wile there, we
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1 also, with the Roosevelt Goup on| 1 Ckay. Al right. Thank you.
2 base, visited with Col onel 2 MR Pl ERSON
3  Swanson the Conmander of the 3 Gary, we woul d be very
4  377th Theater Sustai nnment 4 interested in continuing
5 Command. It's the |argest 5 discussions around that |ast
6 headquarters unit in the Arny. 6 point on slide No. 4 relative to
7 100 full tine positions. The 7 the capture of departing soldiers
8 Commander is very happy with the 8 that may be willing to join the
9 base, and just very, very pleased | 9 |ocal workforce. There is a |lot
10 and didn't have anythi ng 10 of skill sets that are highly
11 significant to report just in 11 sought after by a nunber of our
12 terms of any problens or issues. |12 rmajor enployers, so, you know, to
13 Next slide. Just interns of |13 the degree that we can not inpact
14 next steps, as | nentioned, we 14 readiness by trying to take
15 want to doubl e down and do 15 career soldiers away, but those
16 whatever we can to try to put our |16 that are signed up to tailor out
17 best foot forward with the M3}25 |17 of the nilitary, we'd be very
18 nission for Belle Chasse. W 18 interested in -- we can do that
19 want to see what we can do about |19 with FastStart and a coupl e of
20 getting the coordinates involved |20 other vehicles, so we'll go
21 with nore possible Geen Flag 21 offline and chat sone nore about
22 exercises within the state and 22 that, but --
23 continue to follow up with our 23 MR S| LBERT:
24  various conmmands in the region, 24 Those narines depart through
25 pursue construction projects. 25 Belle Chasse through the Navy
Page 18 Page 20
1 And | think that's pretty much 1 there, so we have been in touch
2 it. Comments or questions? Yes, 2 with themand we can talk offline
3 sir. 3 about that.
4 MR JAKES: 4 MR Pl ERSON
5 Sir, you nentioned Col onel 5 Yeah. DXE and ot her conpani es
6 Mller was the new Commander of 6 like that woul d highly val ue
7 Mark Perez? 7 their security clearances.
8 MR S| LBERT: 8 MR S| LBERT:
9 He is Base Conmander. | 9 Anything to add fromthe
10 believe Witman is the new next 10 calendar? Bruce.
11 general that was appointed. 11 MR KELLER
12 Colonel Mller is Base Conmmander. |12 For the Geen Flag exerci ses,
13 MR JAKES: 13 it would be nice to have a point
14 Base Commander. Ckay. And 14 of contact. | don't know --
15 you nentioned that 377 is a -- is |15 MR REESE:
16 that an 06 slot. | thought that |16 W'l facilitate that.
17 was a two star, 377 Theater 17 MR KELLER
18  Support Command. 18 Good. That woul d be great.
19 MR Sl LBERT: 19 That was we can pass that al ong
20 That 1'mnot certain. Chris, |20 to our operations officer.
21 do you know? 21 MR REESE:
22 MR GOCDE: 22 W'l get it done before you
23 It's atwo star. W met with |23 |eave here today.
24  the -- | think he is a deputy. 24 MR KELLER
25 MR JAKES: 25 Thank you, sir.
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1 MR ELDER 1 sone security forces issues at
2 A part of that, you are awnare | 2 Barksdale, and so it's -- it's a
3 that actually perhaps |eaving 3 big deal, a huge deal for us, and
4 Barksdale, which is Geen Flag 4 the state was kind enough to pass
5 exercises are high intensity use 5 inthe legislature sale of sone
6 of the Fighter Aircraft with the 6 $90 mllion in GARVEE bonds.
7 ground forces, but it goes on 7 Wth that conmitrent, we were
8 every day which would use the 8 able to go back to the Air Force
9 highway for Belle Chasse because 9 and say, okay, the state has
10 not just when doing the 10 bitten off a big chunk of this
11 exercises, but folks for the Fort |11 rabbit, nowit's y'alls turn, and
12 Polk needs training and training |12 they stepped up to the plate and
13 all of the time, they would 13 pulled forward the -- pulled
14 welcone it, and it's possible to |14 forward the gate, actual gate
15 | ook even broader than that and 15 that this road is going to
16 we'll get you the Geen Flag out, |16 connect with, which is about a
17 which is up in Barksdale, and get |17 $15 nmillion project, so there's a
18 you their point of contact for 18 lot of goodness into this
19 the exercise itself and the 19 extension into Barksdal e and the
20 day-to-day itself they have a 20 new gate, and |l ooking for the
21 coordinator here that woul d be 21 contract to be awarded next year
22 all over it. 22 in '19, and then the design build
23 MR S| LBERT: 23 part of it will take place 2020
24 That woul d be great. Thank 24 to 2022. Look at it -- |ooking
25 you. Thank you, everyone. 25 at, again, a design build and
Page 22 Page 24
1 MR Pl ERSON 1 that's going to facilitate the
2 Al right. Thank you, Gary. 2 progress of that.
3 Next up, Mirray Viser 3 They are estinating that the
4 reporting fromBarksdal e Forward. | 4 conpletion of 220 extension is
5 MR VM SER 5 going to be no later -- it says
6 Good norning. QGeat to be 6 -- on the next side it says 2021,
7 back. | have a friend that | 7 but | suspect it will runinto
8 have known for years and | saw 8 2022. So that goes nicely with
9 hima couple of weeks ago. He 9 another project that we have
10 was stationed here during the 10 going on right now, whichis a
11 Vietnamera and wanted to know 11  new weapons generation facility,
12 howthings were in Leesville and |12 and | mght add, as it says
13 Fort Polk so | can report back to |13 there, through the comm tnent
14 himthat things are great. 14 that the state made, the priority
15 Wal king right al ong. 15 of the gate was pulled forward in
16 First slide. Thank you. 16 the Air Force bases, so a lot of
17 So we discussed this at the 17 good hel p fromthe Roosevel t
18 last meeting and going to give 18 @QGoup and the state for help us
19 you a quick update on the 19 get that project on track.
20 Interstate 220 extension into 20 Next slide. kay. Licensing
21 Barksdale. As you nay recall, 21 certification still remains a big
22 it's inportant for the security 22 deal for the mlitary. |In fact,
23 of the folks that live on the 23 the service secretaries have all
24  east side of the base as well as |24 come out and said that in any
25 it solves -- this ingress solves |25 future base closure or
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1 realignnent activity, two things 1 project.
2 that are going to be | ooked at 2 It is a huge project both as
3 locally, spousal licensing within| 3 far as cost goes and it will mean
4 the states as well as education, 4  about 600 or so personnel that
5 and under secretary of the Ar 5 are going to cone in once this
6 Force, | believe it was, came out | 6 project is finished. It wll be
7 just recently and said the bases 7 used for naintenance and storage
8 that are -- that are in the 8 of air-launched cruise nissiles
9 comrunities are not a birthright 9 and so that's why it changed from
10 and it's going to be up to the 10 a weapons storage facility to a
11  communities to work real hard to |11 weapons generation facility. It
12 help the -- to help keep their 12 will be a facility where the
13 bases there, so license 13 weapons are actually put together
14 portability is huge. Ve were 14 there in Barksdal e.
15 able through Senator Peacock's 15 Two additional nilitary
16  hard work in support of our 16 construction projects that are
17 deligation up in northwest, 17 associated with this, new 200
18 Louisiana and el sewhere, we were |18 person security forces dormtory
19 able to have two licensing issues |19 and a 35 |ane indoor firing
20 conpact ask for recognition of 20 range. If you are like me, you
21 nursing licenses coning in from |21 say, well, why do they need an
22 out of state and al so physical 22 indoor firing range? Well, these
23 therapists, but there is plenty, |23 ranges facilities will fire -- be
24 plenty nore | ow hanging crude out |24 able to fire everything up to 50
25 there, so we're going to be 25 caliber machine guns, and is --
Page 26 Page 28
1 conming back to the well, | guess 1 you are famliar with Barksdal e
2 if youwant to put it that way, 2 and situated in the niddl e of the
3 for helpintrying to get some of | 3 community and they probably are
4 those -- sone of those |icenses 4 not going to be real happy about
5 taken care of, so that it is 5 somebody lighting off a 50 cal at
6 truly transparent when the people | 6 2 a.m in the norning or whatever
7 cone in. 7 time they have to do that.
8 And, again, if we want to 8 Future projects comng in
9 encourage folks to cone and live 9 Barksdale. An expansion of the
10 in Louisiana after their mlitary |10 Wst Gate, which was the nain
11 tour is finished, | think thisis |11 gate into Barksdale. 1It's going
12 -- that's certainly along way to |12 to provide larger visitor center
13 showing that Louisiana cares and |13 parking area because the facility
14 is going to be user friendly to 14 that is there was built back in
15 these folks. 15 the '30s and parking area was
16 Yesterday we -- Ms. Ferguson |16 back in -- it since expanded but
17 and M. CGoode and | net with 17 still needs to be larger. That's
18 leadership to discuss this 18 going to facilitate the ingress
19 weapons generation storage 19 traffic as well as solve sone
20 facility, weapons storage 20 security forces issues there.
21 facility, weapons generation 21 There's a lot of discussion right
22 facility. W met with wng 22  now, and as Roosevelt G oup
23 leadership and al so | eadership 23 people, and | found out
24 fromA rforce Qobal Strike 24 yesterday, it's very difficult to
25 Command to tal k about this 25 get into the Wst Gate when there
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1 isatw niletrain full of 1 Barksdal e and around
2 container cars comng across that | 2  Shreveport/Bossier community and
3 railroad track. [|'mgoing to be 3 Air Force, and |'msure you wll
4 terrible and say it's about 200 4 hear more fromChris and his team
5 yards off of where the gate is, 5 on our conversation yesterday.
6 soit will probably be some other | 6 And that concludes ny report,
7 things to ook at there, | hope, 7 sir.
8 inthe future. 8 MR Pl ERSON
9 Moder ni zati on and Budget . 9 Thank you for that report,
10 Thisis abigthing for the B-52. |10 Mirray.
11  As you nay be aware, the B-52 is |11 | think we've got sone follow
12 extended to continue flying out 12 on reporting from General H der.
13 to 2050. The last airplanes that |13 MR ELDER
14  cane off the line at Barksdal e 14 W have a hand out. A power
15 were built in '61 and '62. And 15 point slide, and a part of the
16 |I'mnot going to try and do nath |16 reason | do that that way |
17 in public, but that |ooks to ne 17 wanted sonething to easily take
18 to be about a 90 year old 18 with you that talks a little bit
19 airplane. 19 about what is going on in the
20 The structural integrity of 20 Barksdale Air Force Base because
21 the airplane is good but they 21 it's very busy, quite frankly.
22 need new engi nes, they need a new|22 Hugely active installation and a
23 radar. They need new avi oni cs. 23 lot of things that they are doing
24 This is -- can be dicey in an 24 are not faniliar to people, and
25 unsecure or unknown budget 25 thought at |east the peopl e of
Page 30 Page 32
1 environnment, which | ooks |ike 1 the Louisiana Mlitary Affairs
2 we're getting ready to go through | 2 should be aware of sone of these
3 right now 3 things, so to start out with
4 Bonber Vector is saying the 4 there is sone operational roles
5 Ar Force needs to maintain the 5 listed there, and one of the
6 B52at 76 and at |east 100 6 things that the bonbers are being
7 B-s21, the new bonber that's 7 used for and spend a lot of time
8 being built. 8 on the road is supporting things
9 The nucl ear force needs to be | 9 in Europe, supporting things in
10 rnodernized. The weapons that we |10 the Pacific, and they do two
11 have noware old. W're entering |11 types of things; one is they are
12 into another big tower 12  supporting some of the counter
13 conpetition era. Hopefully we're |13 |SIS fighting and sone of the
14 not going to go back through the |14 stuff that you see in Syria in
15 cold war because | lived through |15 the Pacific. They are doing a
16 that but | don't want ny 16 lot that is considered like a
17 grandchildren to live through 17 stability operation, they call it
18 that. The nuclear systens are 18 bonber task force operation, but
19 old and need to be rebuilt. The 19 basically what it's designed to
20 new ICBM new air-launched cruise |20 do is to show some of our
21 nissiles and upgrade of the 21 international activity there,
22 warheads that fit all of those 22 specifically China and North
23  things. 23 Korea and have to get there
24 So those are sore of the 24 quickly and have quite a little
25 things that are happeni ng at 25 of power, so that's one of the
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1 reasons why bonber vector started| 1 to it as NG 3, which nost peopl e
2 torealize they need nore 2 interpret as nuclear but it's
3 airplanes. There is not enough 3 really a national comrand,
4 airplanes that they are -- they 4 control and conmmunication. $So
5 are being asked to do including 5 senior |eader commnications with
6 when you bring in the B-1s and 6 the President, communications of
7 the B-2s. 7 the warning fromspace, folks
8 Wien you take a | ook at the 8 there are trying to pull all of
9 different organizations there, it | 9 these things together, which is
10 could be worth while to break 10 not an easy task because the Air
11  down what they do that's 11 Force has it spread out over
12 different fromone another. 12 multiple organizations. Their
13 First oneis Alr Force Qobal |13 challenge is to try to figure out
14  Strike Conmmand, consists of four |14 howto do that and that's what
15 star command. The fact that we 15 those peopl e are doing and
16 have a four star there and as a 16 there's growth in that area as
17 major advantage is a big deal 17 well.
18 because they do organi zed 18 The Eighth Air Force rule has
19 training. They set requirenents. |19 changed over tinme. Wat the
20 It should be a way to attract 20 previous Air Force dobal strike
21 actually quite a bit of 21  comrand conmander did was he
22 businesses. This is defense 22 wanted to be designated as the
23 industry into the area in large 23 conponent. Before that, the
24  part because they would like to 24 Eghth Air Force actually was the
25 be able to interact with the 25 air conponent, if you will, Ar
Page 34 Page 36
1 staff there in ternms of what they | 1  Force conponent to distract the
2 are thinking so when they bid 2 new-- distract the conmand that
3 they can put in a good bid. The 3 was trying to re-align not just
4 other part they would like to be 4 the Air Force but the Navy and
5 able to influence the way they 5 the Arny there to where the nost
6 are thinking on these. 6 senior officer involved in this
7 Up until now, it's been 7 would be aligned, so they did
8 linited what we have been able to| 8 that.
9 attract, so a lot of the things 9 To make this work, they had
10 that you will hear ne talk about |10 basically be -- the Air Force
11 is not how we support the base, 11 command still doing the biggest
12  but actually how we support the 12 part of the STRATCOM so they
13 base by attracting the industry 13 stood up an organi zation called
14  and have easy access to talk to 14 the Joint G obal Strike Cperation
15 those peopl e. 15 Center which brings together
16 And the other piece of this 16 their air operations center, the
17 is that their main nission is 17 planning that they do with
18 really the global strike, which 18 STRATCOM Also nissile
19 we think is the conventional bonb |19 application center, which does
20 or nucl ear bonb or nucl ear 20 cruise nissile planning, and al so
21 mssiles, and then the other 21 works with the Navy by way of
22 piece of this thing it has a big |22 their cruise mssile planning,
23 command and control piece. They |23 and then there is an operation
24 are the executive agent for the 24 there that nonitors all of the
25 Ar Force for all of the -- refer |25 Air Force nucl ear weapon, so
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1 people there that noves fromone 1 (Qperations Center as part of the
2 place on the base to another 2 global strike operations center.
3 place where they are doi ng 3 It has becone very busy because
4 naintenance on it, they keep 4 any time they plan bonber
5 track of all of that. So that 5 operations anywhere in the world
6 has becone a big piece of what 6 evenif it's forward depl oy, they
7 they are doing there. 7 have do the planning here. It's
8 O course you have the two 8 executed by the forward air
9 Bonbers; one is active and one is| 9 operations center and pl an back
10 reserve. The active one is 10 in Barksdal e, which is sonething,
11 primarily actually the one that 11 again, | don't think nmost people
12 is doing the deploying to the 12 realize, like, when they were
13 wvarious different places. Al of |13 doing strikes in Syria and things
14  those augnent by reserve wing -- |14 |like that, all of that stuff was
15 the reserve wing is responsible 15 planned back at Barksdale. You
16 not of the B-2 training, it's 16 don't hear a big deal about this.
17 also responsible for the B-1 17 And | actually called this
18 training, so they have a 18 thing, | neant -- | thought I
19 detachnent of that wing that if 19 fixed all of the references, but
20 it dies and B-1 training. That's |20 it's no longer called bonber
21 something nost people weren't 21 assurance and deterrence
22 aware of. 22 operations. They nowrefer to it
23 The other thing that the 23 as bonber task force operations,
24  second bonb wing, this is 24 and that's because it's going to
25 actually fairly recent, is part 25 do nore than just assurance and
Page 38 Page 40
1 of the new national defense 1 deterrence, they are using this
2 strategy, they are trying to 2 as part of global integrated ops
3 becone nore agile in terns of how| 3 strategy that they refer to.
4 our capability or not to respond. | 4 And then | nentioned Standoff
5 Infact, they don't really want 5 Mimnitions Application Center.
6 to use the word "respond." They 6 They are linked in to be able to
7 want to be nore proactive in 7 basically set up for cruise
8 terns of their challenges and 8 mssiles strikes, but not just
9 testing activities around the 9 cruise mssiles but these |ong
10 globe that are not favorable to 10 range standoff nissiles, all of
11 the U S, and the second bonbing |11 those have to be programed at
12 is one of these league units that |12 Barksdal e.
13 is experimenting with some of the |13 So | put down sone themes we
14 ways that they woul d change how 14  have been trying to tell the
15 they manage their readiness, and |15 comunity in terns of what -- of
16 | think that's going to bring 16 what happens at the base and
17 sone opportunities, also sone 17 things they should be proud of,
18 challenges for these guys, but 18 so | won't read those to you, but
19 certainly some opportunities, and |19 some of things that we have been
20 | think over the next couple of 20 doing in terns of to support the
21 years, if the Secretary stays 21 base besi des obvious things that
22 around, and you will hear a lot 22 Mirray and Roosevelt G oup are
23 nore about some of their efforts |23 doing in terns of |egislative.
24 totry to do that. 24  \What we have been trying to do is
25 The -- | have a 608 Air 25 set up the enabler, so we stood
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1 up an NDIA chapter. It's a 1 actually quite a bit different
2 reasonabl e chapter, by the way, 2 than what | thought, and so even
3 that includes Fort Polk, and they | 3 though they nay want to stay on
4 Fort Polk menbers there that are 4 base, there is a problemwith
5 active, and we basically want to 5 that.
6 expand that. |It's very active 6 Second thing is that
7 nilitary affairs council which 7 Barksdale in particular has now
8 primarily focus on trying to help| 8 becorme a 24 hour operation
9 the people that are at the base 9 because of all of the things
10 that's kind of their primry 10 going on nuch nore than it was
11 focus. Trying torebuild the Air |11 before. Daycare is not set up to
12 Force association, which had been |12 be a 24 hour operation, and
13 very active over tine. Thereis |13 that's turning out to be a
14  an opportunity for that. 14 problemparticularly for a
15 Big thing with the ND A 15 situation where you have both
16 chapter. W are trying to use 16 menbers are in the nilitary, so a
17 that. That's our way to try to 17 couple of things that -- exanples
18 invite industry to the area, 18 where the Air Force Sergeant's
19 quite frankly. 19 Association was able to expose
20 And then there's two other 20 some things to us, but a lot of
21 organi zations again, but the 21 good things happening in
22  Armed Forces Communi cation and 22 Barksdal e, and hopefully the
23 Hectronics Association. They 23  handout shows what are they doi ng
24  always refer thenselves as AFCEA |24 in Barksdale. You have got a
25 as part of their rebranding. 25 quick readout to go to, so
Page 42 Page 44
1 They are very active and useful 1 thanks. That's it for me unless
2 in terms of exposing sone of the 2 anybody has any questions.
3 capabilities inthe area to 3 MR Pl ERSON
4 outside industry. W are working | 4 Any questions for General
5 to -- where we had the 5 HBder? If not, we'll nove to our
6 cybermssion, and very busy with 6 next report, Chris Goode with the
7 that, but all of the things that 7 Roosevelt G oup.
8 are going with the NG-3 we are 8 MR GOCDE:
9 trying to tie that thing. 9 Al right. | think thisis
10 And the Air Force Sergeant's |10 the last one, so | wll nove
11 Association really does a great 11  quick.
12 job in terms of hel ping us 12 Next slide.
13 understand what the enlisting 13 | do want to just give a
14 issues are. (ne that recently 14  couple of highlights on the
15 came to light which may be a 15 mdtermelections, |I'mnot going
16 problemw th sone of the other 16 to long, but just sone
17 bases by the way where they have |17 perspectives from national
18 the base housing, one of the 18 internal affairs that | think are
19 things that is kind of 19 interesting.
20 interesting is that, like, you 20 A coupl e of provisions from
21  have a spouse coupl e, you know, 21 the FY19 MNational Defense
22 they are both in the nilitary, 22  Authorization Act, and there is
23 the way that they nanage that 23 some goodness in there that |
24  noney and how they take their 24  want to be sure that the whole
25 noney is interesting. It was 25 group is aware of, and then sort
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1 of afirst look at our potenti al 1 pretty good. W pay for this
2 FY20 Legislative Priorities that 2 content and try toread it all,
3 we have been worki ng on. 3  but, you know, that second col um
4 Next slide. 4 there, this does bring up some
5 Just real quick, you know, we | 5 big issues. You wonder about
6 all know what happened in the 6 things like space force, and, you
7 House of Representatives that has | 7 know, with a denobcratic house and
8 been widely characterized as a 8 QP senate what's the likelihood
9 purple wave, not a blue wave for 9 they are going to authorize $8

10 good reason. You |l ook at the 10 billionto really fulfill that

11  nunber of changes in the House, 11 Trunp request. You know,

12 not a big wave conpared to over 12  obviously the question is how

13 the last 20 years going back to 13 does defense spending do conpared
14 the dinton admnistration, so 14  to non-defense spending. | think
15 inpact on defense spending 15 they got it about right. You

16 probably narginal. | mean, the 16  know, quick passage in the NDAA
17 admnistration itself is a 17 maybe not as quick as before.

18 mandate to cut about two percent, |18 (Coviously confirmwith the

19 about $33 billion. You know, 19 defense departnment officials

20 we'll see howthat really shakes |20 doesn't really matter in this

21  out when you have a republican 21 case, and oversight defense

22 senate, denocratic house. 22 contracts.

23  Especially when you conbi ne these |23 But, anyway, next slide.

24  appropriation bills with a big 24 It's kind of interesting.

25 defense bill with a Labor-HHS 25 So now we're in a situation

Page 46 Page 48

1 bill tends to be nore noney, not 1 looking forward in terns of
2 less, but, you know, we'll see. 2 commttee chairs. The top three
3 And as well on BRAC. It 3 inthe right side, cover the
4 certainly is not inevitable that 4 authorization, the appropriation
5 you are going to see a BRAC 5 side, and the left three on the
6 background. Senator |nhofe took 6 bottomslide; AdamSnmth, Nta
7 over fromSenator MCain. Inhofe| 7 Lowery and Peter Visclosky, a big
8 can't stand BRAC There is alot | 8 three house denocrats when it
9 of people in the senate, even 9 comes to defense spending.

10 Peacock, that has not -- that has |10 Next slide.

11 been really turned off. 11 Loui siana, | know bi g nerves
12 It could, however, be a last |12 were fraying and nail biting, but,
13 mnute negotiating tool. That's 13  you know, you kind of see the

14  always kind of the bl ack swan, 14  popularity of the incunbent in
15 you are trying to get the 15 Louisiana. | mean, you know, very
16 National Defense Authorization 16 high comng out of a couple of

17 Act off the floor and have sticky |17  Tuesdays ago.

18 issues and you throw BRAC in 18 Next slide.

19 there to get it done, so, you 19 So back to the FY19

20 know, that's still a possibility. |20 appropriation. This was the

21 Next sli de. 21 authorization bill that was just
22 Somet hing we' Il watch. So, 22 signed in Decenber. Couple of

23 you know, this is a pretty 23 prograns and not necessarily

24 interesting slide. You know, 24 prograns, but in addition to

25 when national journal, they are 25 that, | just want to touch on
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1 real quick. 1 supposed to be -- it should be
2 Next one. 2 ready this cal endar year, so
3 You know, there's been a 3 we'll see, and | think that
4 certain amount of buzz over this 4 guidance will give sone clarity
5 Defense Community Infrastructure 5 tothe DOT installations in terns
6 Program W were in Leesville 6 of howthey interact with the
7 just a few weeks ago talking to 7 community. At the end of the day
8 LEDOT about the potential -- | am| 8 we're probably going to have to
9 sorry. 9 say yeah or nay, you know, we
10 Yeah. Next slide. Next 10 agree with it or not. But it's
11 slide. Yeah. There it is. 11 really -- this is outside of the
12 So this -- this is an 12 fence line stuff, so we'll see
13 interesting provision that is now|13 how that plays out.
14  INLA It is unfunded, but it does |14 But, again, we are going to
15 for the first tineinalong time |15 watch this closely. The
16 allow for a comunity to get an 16 association defense comrunity,
17 CEA grant funded up to 70 percent |17 this is kind of their baby, and
18 by DOT, potentially one hundred 18 they are really pushing hard to
19 percent if you are within this 19 get sone real noney behind it.
20 rural designation, for these 20 If it happens, it happens.
21 types of infrastructure prograns, |21 Next slide.
22 and it is a wide range apertures |22 The second one cane out of
23 wide open, and if it does get 23 the bill. This actually came out
24  funding, our objective has been, |24 of an appropriations bill, the
25 hey, let's have a project from 25 DOr VA bill, and, again, it
Page 50 Page 52
1 Barksdale, fromFort Polk, from 1 caught our eye because it is
2 Belle Chasse. |If there is no 2 essentially nmandating that DoD
3 project, fine, there is no 3 provide a priority list in FY20
4 project, but at least let's be 4 for access points, parking
5 ready should this get funded in 5 facilities and road construction.
6 FY20. 6 Again, this catches our eye
7 I think we made great strides | 7 because over the last five years
8 in Leesville with the potenti al 8 we've nmade a | ot of money pushing
9 overpass project. V'Il continue| 9 to get things on the priority
10 to work with the Belle Chasse 10 list that over, really, the |ast
11 fol ks and Barksdal e. 11 three years the appropriators
12 MB. M TCHELL: 12 have said, fine, we'll fund it,
13 Chris, | wanted to say, the 13 which is great, so when now t he
14  Navy understands about this 14 appropriators say, hey, DD, we
15 program and they have told all 15 want to know if there are parking
16 of the local commanders to stand, |16 access points and road issues,
17  you know, stand down for the 17 put it on the list.
18 moment until there is official 18 Now, whether or not that
19 gui dance. 19 guidance has cone down in the
20 MR GOCDE: 20 Navy, | will be shocked if it
21 Yes. So that guidance should |21 hasn't, | bet it hasn't, because
22 be coming out shortly. W spoke |22 we're touching a |lot of bases on
23 to Lucien C. Meyer who just up 23 this, but, again, we're watching
24  until recently was in the post 24  this closely. W intend to talk
25 handling this, and guidance is 25 to the appropriators well before
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1 the request conmes over in 1 ny predictionis the
2 February to determne, okay, how | 2 installations that have good
3 isthisreally going to be racked| 3 solid IEPs are going to be nore
4 and stacked, and what, you know, 4 inclined to get noney, like,
5 what are the prime rules on this. | 5 ERAP and MIcon, ESPC UESC
6 So all |'msaying for nowif 6 Wility Privatization. |[|f you
7 you have projects that fit this 7 have a good plan, you are
8 criteria, we need to stay in 8 probably going to be a better
9 touch. Ckay. 9 candidate to receive DD focus
10 So BRAC -- you know, BRAC, 10 energy resilience and noney.
11  you know, we tal k about -- 11 ERCPis agreat program It's an
12 actually don't talk about all of |12 ECP, the Energy Conservation
13 this all of the tine because it's |13 Investnent Plan and Energy
14  only been requested six years in |14 Resilience Conservation
15 arow. You know, we'll see. Qur |15 |Investnent Program That's gone
16 opinion today is if you are not 16 from$150 nillion up to $200
17 going to see a request in this 17 mllion a year. That's real
18 FY20 bill. It will be surprising |18 rmoney. So -- and resiliency,
19 if they do so, but, again, we are |19 again, that is part of DoD s
20 going to watch it and be ready 20 strategy and | amsure these
21 for it. 21 basis are awake in the event of,
22 Next slide. 22  you know, energenci es.
23 Mirray tal ked about |icensing |23 Next slide.
24  and education. He is right. You |24 Ckay. Let ne just spend five
25 know, this letter has been out 25 ninutes on a couple of itens of
Page 54 Page 56
1 there now since February. The 1 interest that we're follow ng.
2 key point here is, you know, you 2 You know, some of these are
3 are not going to change your 3 purely building bl ocks, sone are
4  school systemovernight, right. 4 nore strategic, you know,
5 The licensing is probably 5 strategy, and then sone are just
6 something that you can work on, 6 potentially pure asks in FY20.
7 but the point isinwiting these| 7 Let nme start with the Air Force
8 three secretaries are bhasically 8 we need.
9 saying when it cones to future 9 So next slide.
10 stationing, be aware, we are 10 So this is Heather Wlson's
11 going to look at things |ike 11 -- this was her response to
12 licensing and schools. It's -- 12 secretary of the Air Force Navy.
13 it's, you know, the new normnal. 13 That makes it -- the Navy makes
14 Next sli de. 14 it very clear how many ships we
15 And then finally out of the 15 need and the Air Force has been
16 bill as -- out of the National 16 criticized for five years. Like,
17 Defense Authorization Act, the 17 tell us what do you need. What
18 third bullet, installation energy |18 is the Air Force strategy? Wat
19 plans are now considered by DOD a |19 do you really need to inpl enent
20 requirenent for all installations |20 the national defense strategy,
21 to have. Do they have then? No. |21 right? And she is saying okay,
22 Are they working? 1Is the 22 congress, this is what we really
23 situation awareness increasing 23  need. W have 312 operati onal
24 anong installations across the 24  squadrons. And that doesn't nean
25 country, definitely. You know, 25 just by squadrons, that is all of
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1 those types of squadrons |isted 1 It does. This is the total

2 in that upper right box, and we 2 force.

3 need to get to 386, so we are 74 3 MR SI LBERT:

4 short. And, you know, the 4 Ckay.

5 inportance of this, and you got 5 MR GOCDE:

6 togivethe Air Force credit, 6 You know, Wien we talk to

7 they actually are doi ng what 7 Col onel Makros, the vice, that

8 congress is asking themto do, 8 second -- the second bonb wi ng,

9 but really, you know, this goes 9 he said, okay, when you | ook at
10 back to a fewyears ago it was at |10 those big categories, you know,
11  a luncheon during Mardi Gras, and |11  you have ni ne bonber squadrons

12 it was the LED | uncheon, and 12 today, you want five nore.

13 Wil ksi (ph) strives up to the 13  Coviously your bonb squadrons are
14 stage, and, you know, gives this |14 in Barksdale, right? Ckay, great,
15 flanboyant speech, and he says, 15 nore bonbers.

16  you know, in all honesty, we 16 You know, when we went down
17 don't want to be to a place where |17 this list, and we actual ly went
18 an Air Force CGeneral has to walk |18 down the list with himyesterday,
19 into the Wite House and says, we |19 there was not a whole | ot of

20 can't quite do that nission any 20 enthusiasmuntil we got to

21 longer just so you know, and 21 tankers, and he said, | got to
22 that's where we are really 22 tell you, we don't have to give
23 getting to the consequence of not |23 the tankers support that we need
24 getting to 386 squadrons is 24 at Barksdal e, so -- and obviously
25 ultimately going to be that day 25 tanker presence, as CGeneral H der

Page 58 Page 60

1 when we say, well, we can't -- we | 1 knows, this is focused on a

2 just can't kick the Chinese out 2 specific continuous bonber

3 or we can't get themout of -- 3 presence, China, we all know

4 yeah, we can't do this in uniform| 4 that, but of all of the

5 any longer because we can't get 5 categories with the exception of

6 access, sothis is why thisis 6 the ISR that's a big nunmber, 14,

7 inportant, and we never tal ked 7 so in Barksdal e was up and was

8 about that eventuality, right? 8 looked at for KG46 and we didn't

9 W never talk about the 9 get it.

10 consequences of not funding it. 10 And we -- | nean, we -- you
11 In fact, Heather WIson went up 11  know, does the |leadership in

12 there and she got pillory. It 12  Barksdal e want new ni ssion or

13 was, like, oh, thereis no noney |13 not. You are up for the KC 46,
14 for this. VWell, you know, this 14 didn't get it. You are up for

15 is what we need. If you can't do |15 the M9, didn't get it. And,

16 it, okay. 16 you know, it was a very candid
17 So, anyway, bottomline, for |17 conversation and we said, if the
18 us, being selfish, we say, well, |18 Ar Force is going to do anything
19 how does this inpact at a place 19 with tankers, we ought to go, so,
20 like Barksdale. So if you go to |20 again, not going to happen

21 the next slide. 21 tonorrow, this is all dependent
22 MR S| LBERT: 22 on noney, but what |'msaying, |
23 Chris, sorry. Does that 23 would like your opinion on this,
24 include the International Quard? |24 you know this could be all

25 MR GOCDE: 25 fantasy, but nore tankers are
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1 going to come into the fleet, why | 1 it's an easy sell, but the sell

2 not focus on Barksdale as a 2 -- large part of the sale is

3 nessage for the congressional 3 going to cone fromFort Pol k

4  del egation, you know, they can 4 rather than from Barksdal e.

5 have two sound bites in their 5 That's it. Sorry.

6 head when it comes to this stuff, | 6 MR GOCDE:

7 right. Tankers maybe that's the 7 Ckay. So just real quick

8 -- nmaybe that's an approach. 8 agai n on weapons generation

9 MR Pl ERSON 9 facility. This is hugely

10 And we have got a history 10 inportant for Barksdal e

11 with tankers at Barksdal e. 11  congressional del egation,

12 MR GOCDE: 12 Covernor, Don, everybody knows
13 Absol utel y. 13 about it. You know, W& is

14 MR Pl ERSON 14 tattooed to ny arm | get it, you
15 VW have the KG135's and then |15 know, but, you know, here is what
16 we had the KGC 10s. 16 we know. The design is about 35
17 MR GOCDE: 17 percent done, which is good. The
18 Yep. Al right. Let's keep 18 design in terns of hardening has
19 rnoving. Next slide. So -- 19 been de-scoped to bring down the
20 MR ELDER 20 price, which is good. The

21 Real quick. Philosophically, |21 technical issues around the doors
22 this is inportant for the group 22 is resolved, which is good. Wat
23 here, the tank comm ssion part, 23 we don't knowis this really as
24 for that to happen we have to 24  Kathleen and Murray indicated, is
25 change the way the Air Force 25 it going to be in '20 or not.

Page 62 Page 64

1 thinks about tankers, and if | 1 It's not alot of concern, per

2 could get with sone Navy peopl e, 2 se, of the base. You know, a

3 they understand that they really 3 year is a year, right. You are

4 need to keep sone organic 4 not going to be BRAC because you

5 capability, so all of the tankers | 5 didn't get in FY20. The bl ack

6 are air mobility conmand and they | 6 swan obviously is if Adam Snith,

7 are presented with TRANSCOM so 7 and, you know, congress really

8 when -- so when the Air Force -- 8 tries to slow down the LRSO

9 Ar Force strikes down a bonber, 9 design.

10 gets access to a tanker, it goes |10 You know, if you don't have a
11  through the route. Wien they are |11 |onger strike option then the

12 stationed there it was all part 12 next question, well, we'll just
13 of the sanme command, part of SAC. |13 push these Wa's in the future
14  That tanker part, the one on the |14 and you have BRAC. You know, |
15 unmanned area of the vehicles, 15 mean, that's alittle alarmst,
16 the ability of Barksdale to get 16  but, you know, | felt that the
17 an unmanned area of vehicles is 17 tenperature inside Barksdal e was
18 going to rest largely on howwell |18 pretty sangui ne about where they
19 we build the relationship between |19 are at with the Wi, which is

20 Barksdale and the JRTC, and Fort |20 great.

21  Polk in general because that's 21 | would | ove to see a chunk
22 the mssion that those things 22 of noney authorized in FY20 j ust
23  woul d support, so that one in 23 to get it going. Wether or not
24 particular it's crazy that they 24 that's executable or not is

25 don't have themthere. | think 25 sonmething Kathleen and | are
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1 going to be focused on through 1 mtigation, etc., etc., and they
2 the remainder of the year and 2 got to pay for that, so, you
3 whether or not we are going to 3  know, big sky kind of thinking
4 see, and the goodness, obviously, | 4 strategy w se with Inhofe now as
5 is that that comes with an array 5 the Senate Armed Services
6 of newfacilities. 6 Committee Chairman. This is a
7 And that gate, by the way, 7 problemnot only in Louisiana but
8 that is done, that is 8 a problemin Cklahoma as wel |,
9 appropriated. That is a good 9 and it was Inhofe that a few
10 story. 10 years ago that tried to get a fee
11 Christmas tree ranp, just 11 off any petroleum oil, gas
12 real quick. So -- soit's 12 whatever that was drilled on a
13 strapped where the strategic 13 mlitary base and it failed at
14  commander built a strike commands |14 the tine, but this may be a good
15 guidance, B-52's now have to be 15 year tore-look at that in terns
16 able to stand alert, fully loaded |16 of even a report to understand
17 with nucl ear weapons at 17 how big this project -- problem
18 Barksdale. W can't actually do |18 is across DD bases and
19 that now because of the stability |19 installations that have, you
20 with the apron where they -- 20 know, energy conpanies that are
21  where they sit on alert is not 21 on them They ought to get
22 stable enough, so that is another |22 conpensated a |east for the
23 big project probably around $40 23 maintenance that they contribute.
24  mllion. It is not MLOON It's |24 MR Pl ERSON
25 not a newproject. It's funded 25 So you are saying the
Page 66 Page 68
1 out of SRM W are going to work | 1 revenues go to the federal
2 with the del egation and base on 2 government but not to the Air
3 that to insure that gets the 3 Force and the Air Force is |eft
4 visibility it needs. 4  hol ding the overhead for --
5 And then the micro -- Energy 5 MR GOCDE:
6 dcro-@id Pilot Programis under | 6 Yes. Yes. |It's probably not
7 way. |It's a solar cogeneration 7 alot, but it's enough.
8 facility. It's a bigwn for 8 MR SLONE:
9 Barksdale. And we talked to Bill | 9 Wiat's not a lot?
10 Atimus and Patrick Jackson last |10 MR GOCDE:
11 night and they are going to close |11 | doubt -- | mean, you
12 the loop with the new utility 12 probably know it better than that
13 managenent to make sure that that |13 | do, but | doubt it's less -- |
14 is moving and progressing. 14  woul d be shocked if it's over
15 One last thing, | asked these |15 $500,000 a year. |It's probably
16 guys, | said, are there any 16 less than that. But, again,
17 conplaints that we should know at |17 these -- some of these bases they
18 Barksdale. And it was 18 can't cut the grass, you know,
19 interesting, they said, you know, |19 it's so -- you know, this type of
20 the one thing that we get peeved |20 noney is precious, SO --
21  off about is there are 256 wells |21 MR SLONE
22 out there, there's drilling, as 22 You are tal ki ng about heavy
23 you know, but the Air Force still |23 vehicles crossing the roads and
24 gets the bill for road 24  that kind of thing?
25 naintenance, for saltwater 25 MR GOCDE:
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1 Yes. Anyway, okay. Moving 1 F15 guys are all, like, we woul d
2 on. Next slide. 2 rather fly a F-15X
3 Al right. 159th. This is 3 It's funny, the F-35 has four
4 interesting stuff that | just 4 mssiles, four, that's it. F-15
5 want Don and group to realize. 5 is 8, and, you know, they say you
6 These aircrafts are old 6 canrefill the air but you can't
7 aircrafts. They are great. The 7 rearmthe air, right, so this --
8 guys in Louisiana, | nean, they 8 you know, we're going to watch
9 have the highest m ssion 9 this very closely. Kathleen
10 capability rate any F-15C unit in |10 devel oped this strategic basing
11 the country, which is pretty 11  program but, you know, obviously
12 cool. You know, they have the 12 this could be a very big deal for
13 Ar Sovereignty Alert Mssion or |13 New Ol eans.
14  one of the corners that protects |14 Next slide.
15 the @il f of Mexico. You know, 15 You know, we tal ked about the
16 they nention, like, that, you 16 Stingray. That is what the
17  know, Venezuel ans and fight the 17 Stingray is going to | ook |ike.
18 Russians to fly fighters in. 18 You know, we don't -- believe ne,
19 That's a real issue for them you |19 we've been putting our feelers
20  know. 20 out to get the details on this
21 So, but, the big thing is the |21 station. You know, Belle Chasse
22 recapitalization of these 22 could just be, you know, I|ike,
23 aircraft, and right now-- it's 23 bid fodder, maybe one of the
24  funny how things work. Like this |24 names on the list, but it's going
25 stormin Tyndall, right, you 25 to depend on how you actual |y get
Page 70 Page 72
1 know, they had to fly all of 1 these things out to the boat,
2 those F22's out and sone were 2 right. The F-18s are stationed
3 damaged. Well, that changed -- 3 at Lenovore and at Cceana. That's
4  conpl etely changed the thinking 4 where the boats are, you know,
5 inside the Air Force. 5 howis this going to work, we'll
6 Bob, I"'mnot sure if you are 6 see. But it would be a gane
7 aware of this, but what we're 7 changer for Belle Chasse. This
8  hearing nowis all of those F-22s | 8 is a big, big program This is
9 in Tyndall are leaving, |ike, 9 not dinky little -- that's an
10 permanently, and they are goi ng 10 aircraft filled with gas that is
11 to plus up existing F-22 11 going to allow F-18s the range
12 squadrons, right, so the next 12 they need to fight in the
13 three station actions for F-35s 13 Pacific.
14 that were supposed to repl ace 14 Next sli de.
15 those are all going to go to the |15 And then Arny Readi ness, you
16 Tyndall, so the fix that has been |16 know, we know where we're at with
17 discussed just recently at Corona |17 the Arny. You know, the focus
18 is to actually produce about 75 18 has been, hey, you know, recruit,
19 new F-15Xs. Yeah. 19 grow the Arny, nodernize
20 And these are the brand new 20 equiprent, and, No. 1, increase
21 -- | mean, these are the ones 21  your readiness to have BCTs that
22 that go in the guitar, formal 22 are ready to fight, so how has
23 fuel tanks, selfie like features, |23 that hel ped Fort Pol k. You have
24 brand new avionics. So it's kind |24 a fully manned bri gade conbat
25 of exciting, and, of course these |25 team You have nore JRTC
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1 rotations. You are getting this 1 until it actually falls, |
2 cyber build out. 2 suppose. That's all | got.
3 Next slide. 3 MR Pl ERSON
4 You know, we are still, you 4 Thank you, Chris.
5 know, going forward. You know, 5 | know we're pushing the
6 we still have many of the sane 6 clock alittle bit, but at this
7 concerns we've had before. You 7 point if there is any new
8 still have an orphan brigade that | 8 business or any announcenent, the
9 is a problem so, you know, what 9 floor is open to the council
10 do we want to do in FY20, we want |10 rmenbers.
11 to do things that are realistic. |11 MR CREW:
12 You know, go after this DOP 12 M. Secretary, | just heard
13 program That programexist. |f 13 one thing, and | amtrying to get
14 it's funded, you want to be 14 nore details on, but apparently
15 ready. You want to continue with |15 the Wrkforce Devel oprment, they
16  successes on things |ike shared 16  had funds displ aced worker
17 services. You know, you want to |17 training that we can utilize as
18 accelerate potentially getting 18 soon as someone puts in their
19 that ground base radar to allow 19 papers to separate fromthe
20 UAB to go back and forth between |20 nilitary, so while they still got
21  AEX and Fort Pol k. Maybe some day |21 a job they can start using the
22  Barksdal e. 22 displaced worker fund, and | just
23 You know, you have new 23 thought that was interesting that
24 | eadership. Ceneral Abrans, who |24 we ought to be able to actually
25 has supported Fort Polk, heis a |25 |et the people in our communities
Page 74 Page 76
1 tough guy, but, you know, he 1 know t hat .
2 clainms he has been a vocal 2 MR PI ERSON
3 supporter of keeping the brigade 3 Thank you for that addition.
4 at Folk Port. He is in Korea. 4 QG her conments for the good of
5 He is gone. 5 the group? Hearing none, I'll
6 o, you know, that -- there 6 entertain a notion to adjourn.
7 is an interimboss enforcenent 7 MR JAKES:
8 command, sonebody that we're 8 So nove.
9 going to have to get to know and 9 MR GATTI:
10 | think the defense comunity 10 Second.
11 owes that future person a visit. |11 MR Pl ERSON
12 V¢ tal ked yesterday about the |12 Mve and second. Al in favor
13 daiborne and Mirray and M35, the |13 say aye.
14 folks at the 307th and at the 14 ALL BOARD MEMBERS:
15 bonb wing are very, very excited |15 Aye.
16 about potentially opening up 16 MR Pl ERSON
17 those MS to actually allow them |17 Al right. Ve're going to
18 to drop their weapons and they 18 transition now to some nore
19 feel that, hey, if you get that 19 information and the | eadership
20 opened up, you are going to get a |20 fromFort Polk, here.
21 lot of interest fromother 21
22 fighters in utilizing Fort Polk. |22 (Wereupon the neeting ended at 11:15 a.m)
23 And then obviously, you know, |23
24 the JOC would be great and we're |24
25 not going to give up on that 25
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Page 77
1 REPORTER S CERTI FI CATE
2
3 I, RACHEL TORRES-REG S, Certified
4 Court Reporter in and for the State of Louisiana,
5 as the officer before whomthis neeting was
6 taken, do hereby certify that, after having been
7 duly sworn by ne upon authority of R S. 37:2554,
8 did testify as hereinbefore set forth in the
9 foregoi ng pages;
10 That this meeting was reported by
11 me in the stenotype reporting nethod, was
12 prepared and transcribed by me or under ny
13 personal direction and supervision, and is a true
14  and correct transcript to the best of ny ability
15 and under st andi ng;
16 That the transcript has been
17 prepared in conpliance with transcript format
18 guidelines required by statute or by rules of the
19 board, and that | aminforned about the conplete
20 arrangenent, financial or otherw se, with the
21 person or entity making arrangenments for
22  deposition services;
23 That | have acted in conpliance
24 with the prohibition on contractual
25 relationships, as defined by Louisiana Code of
Page 78
1 Civil Procedure Article 1434 and in rules and
2 advisory opinions of the board;
3 That | have no actual know edge of
4 any prohibited enployment or contractual
5 relationship, direct or indirect, between a court
6 reporting firmand any party litigant in this
7 matter nor is there any such relationship between
8 nyself and a party litigant in this matter. | am
9 not related to counsel or to the parties herein,
10 nor am| otherwi se interested in the outcone of
11 this matter.
12
13 Dated this 6th day of Decenber, 2018.
14
15
16
17
18
19
20 RACHEL TORRES-REG S, CCR, RPR
21 CERTI FI ED COURT REPORTER
22
23
24
25

Baton Rouge, LA
TorRES REPORTING & ASSOCIATES, imc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com

New Orleans, LA

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: $1..approach

24 43:8,12
$ 25 13:18 o
$1 16:21 256 66:21 90 29:18
$15 23:17 911 12:9
$150 55:16 N
$200 55:16 307th 74:14 A
$33 45:19 30s 28:15 a.m. 28:6 76:22
$39 16:11 312 56:23 ability 62:16
$40 65:23 35 27:1963:16 Abrams 73:24
$500,000 68:15 377 18:15,17 Absolutely 61:13
$8 47:9 377th 17:4 accelerate 73:18
$90 23:6 386 57:3,24 access 34:14 52:4,16
58:6 62:10
0 4 accomplish 15:25
06 18:16 4 19:6 acquaint 11:14
Act 44:22 46:17 54:17
1 5 actions 70:13
active 31:22 37:9,10
1 72:20 50 27:24 28:5 415,613 42:1
100 11:4 17:7 30:6 . activities 10:18 38:9
11:15 76:22 activity 14:5,12 15:5
14 60:6 600 27:4 25:1 32:21
15 10:22 608 38:25 actual 23:14
159th 16:16,25 69:3 61 2915 Adam 48:6 64:6
19 16:12 23:22 62 29:15 add 15:6,9,23 20:9
24:12
2 7 addition 48:24 76:3
additional 16:1527:15
2 28:6 70 4917 Additionally 10:24
20 13:17 45:13 63:25 74 57:3 11:18
200 13:127:1729:4 75 70:18 adjourn 76:6
2020 23:23 76 306 administration 45:14,
2021 24:6 17
2022 23:24 24-8 8 advantage 33:17
2050 29:13 8 715 AEX 73:21
220 22:20 24:4 80 16:18 AFCEA 41:24

affairs 32:141:7 44:18
agent 34:24

agile 38:3

agree 51:10
agreement 15:14,22
ahead 11:5

air 12:513:16 14:18
23:8 24:16 25:5 30:5
31:3,20 33:13 34:25
35:10,18,20,24,25 36:4,
10,16,25 38:25 39:8
41:11 42:10 43:18 56:7,
12,15,18 57:6,18 60:18
61:25 62:6,8,9 66:23
68:2,3 69:13 70:5 71:6,
7

air-launched 27:8
30:20

aircraft 12:19 13:11
21:6 69:23 72:10

aircrafts 69:6,7
Airforce 26:24
airframes 12:23
airplane 29:19,21
airplanes 29:13 33:3,4
alarmist 64:15

alert 16:12 65:16,21
69:13

aligned 36:7
Altimus 66:10
amount 49:4

ANG 16:19
announcement 75:8
apertures 49:22
apparently 75:14

application 15:7 36:19
40:5

appointed 18:11
approach 61:8

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



LMAC MEETING

November 14, 2018

Index: appropriated..called

appropriated 65:9

appropriation 45:24
48:4,20

appropriations 51:24

appropriators 52:11,
14,25

approval 15:13
apron 16:12 65:20

area 11:2 28:13,15
33:23 35:16 41:18 42:3
62:15,17

arm 63:14
Armed 41:22 67:5

Army 17:6 36:5 72:15,
17,19

array 65:5
arrived 135
asks 56:6
asset 16:24

association 41:12,23
42:11 43:19 51:16

assurance 39:21,25
attract 14:3 33:20 34:9
attracted 10:16
attracting 34:13
augment 37:14

authorization 44:22
46:16 48:4,21 54:17

authorize 47:9
authorized 64:22
availability 11:15
avionics 29:23 70:24
awake 55:21

award 9:6

awarded 9:523:21

aware 21:2 29:11 32:2
37:22 44:25 54:10 70:7

awareness 54:23
aye 76:13,15

B

B-1 37:17,20
B-1S 33:6

B-2 37:16

B-2S 337

B-52 29:10,11 30:6
B-52's 65:15
B-S21 30:7

baby 51:17

back 11:1122:7,13
23:8 26:1 28:14,16
30:14 39:9,15 45:13
48:19 57:10 73:20

background 46:6

Barksdale 21:4,17
22:4,21 23:2,19 27:14
28:1,9,11 29:14 31:1,20
39:10,15 40:12 43:7,22,
24 50:1,11 58:20 59:14,
24 60:7,12 61:2,11
62:16,20 63:4,10 64:17
65:18 66:9,18 73:22

base 10:4 12:10 13:6
14:4 15:2 16:2517:2,9
18:9,12,14 22:24 24:25
31:20 34:11,13 37:2
40:16,21 41:9 42:18
43:4 64:2 66:2 67:13
73:19

bases 13:11 24:16
25:7,13 42:17 52:22
67:18 68:17

basically 32:19 36:10
40:7 41:5 54:8

basing 71:10
basis 55:21
BCTS 72:21
begin 9:1

Belle 9:17,23 12:1,16
14:15 15:10 17:18
19:25 21:9 50:2,10
71:2172:7

belt 13:23
bet 52:21
bid 34:2,371:23

big 9:323:3,10 24:21
29:10 30:12 33:17
34:22 37:6 39:16 41:15
45:12,24 47:5 48:7,11
59:10 60:6 65:23 66:8
67:3,17 69:21 71:12
72:8

biggest 36:11

bill 45:25 46:1 48:21
51:23,24,25 53:18
54:16 66:9,24

billion 45:19 47:10
bills 45:24
birthright 25:9

bit 31:18 33:21 43:1
75:6

bites 61:5

bitten 23:10

black 46:14 64:5
blocks 56:3

blue 45:9

board 10:4 12:2 76:14
boat 72:1

boats 72:4

Bob 70:6

bomb 34:19,20 37:24
59:8,13 74:15

bomber 30:4,7 32:18
33:1 39:4,20,23 59:11
60:2 62:9

bombers 32:6 37:9
59:15

bombing 38:11

bonds 23:6

boss 747
bottom 48:6 58:17
box 57:2

BRAC 46:3,5,8,18
53:10 64:4,14

brand 70:20,24
break 33:10
breath 12:4

brigade 72:24 73:8
74:3

bring 33:6 38:16 47:4
63:19

brings 36:15
broader 21:15
Bruce 20:10
budget 16:14 29:9,25

build 23:22,25 62:19
73:2

building 56:3

built 28:14 29:15 30:8
65:14

bullet 54:18
business 75:8
businesses 33:22
busy 31:21 39:3 42:6
buzz 49:4

C/d 12:19
cal 28:5

calendar 9:1520:10
51:2

caliber 27:25
call 32:17
called 36:1339:17,20

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: candid..criteria

candid 60:16
candidate 55:9
capabilities 42:3

capability 16:18 38:4
62:569:10

Captain 12:313:4
14:13

capture 19:7

care 26:5

career 19:15

cares 26:13
Carruba 9:16

cars 29:2

case 47:21

catches 52:6
categories 59:10 60:5
caught 52:1

center 9:7 10:17 28:12
36:15,16,19 39:1,2,9
40:5

certification 24:21
Chairman 9:367:6
chairs 48:2
challenge 35:13
challenges 38:8,18

change 38:1454:3
61:25

changed 27:935:19
70:3,4

changer 72:7
chapter 41:1,2,16
characterized 45:8

Chasse 9:17,24 12:1,
16 14:15 15:10 17:18
19:25 21:9 50:2,10
71:2172:7

chat 19:21
China 32:22 60:3

Chinese 58:2

Chris 14:7 18:20 31:4
44:6 50:13 58:23 75:4

Christmas 65:11
chunk 23:10 64:21
Cicro-grid 66:6
City 10:17
Claiborne 74:13
claims 74:2
clarity 51:4
clear 56:14
clearances 20:7
Clinton 45:14
clock 75:6
close 66:11

closely 51:1552:24
71:9

closure 24:25
cogeneration 66:7
cold 30:15
colleagues 14:9

Colonel 10:217:2 18:5,
12 59:7

column 47:3
combat 72:24
combine 45:23

command 17:5 18:18
26:25 33:14,15 34:23
35:3,21 36:2,11 62:6,13
74:8

commander 10:4
11:22 12:2 17:3,8 18:6,
9,12,14 35:21 65:14

commanders 50:16

commands 17:24
65:14

comments 18:2 76:4

commission 61:23

commitment 9:15 23:7
24:13

committee 48:2 67:6

communication 35:4
41:22

communications 15:3
35:5,6

communities 25:9,11
75:25

community 9:17 28:3
31:2 40:15 49:5,16
51:7,16 74:10

compact 25:20
companies 20:567:20

compared 10:8 45:12
47:13

compensated 67:22
competition 30:13
complaints 66:17
completely 70:4
completion 24:4

component 35:23,25
36:1

concern 64:1
concerns 73:7
concludes 31:6
confirm 12:18 47:18
congratulations 9:9

congress 56:22 57:8
64:7

congressional 61:3
63:11

connect 23:16
consequence 57:23
consequences 58:10

Conservation 55:12,
14

considered 32:16
54:19

consists 33:14

construction 16:10,14
17:25 27:16 52:5

contact 20:14 21:18
container 29:2
content 47:2

continue 17:23 29:12
50:9 73:15

continuing 19:4
continuous 60:2
contract 23:21

contracts 47:22
contribute 67:23

control 13:17 34:23
35:4

conventional 34:19

conversation 31:5
60:17

cool 69:12
coordinates 17:20
coordinator 21:21
corners 69:14
Corona 70:17
cost 27:3

council 41:7 75:9
counter 32:12

country 10:1011:13
54:2569:11

couple 19:1922:9
38:20 42:21 43:17
44:14,20 48:16,22
55:25

cover 48:3
crazy 62:24
credit 57:6
CREWS 75:11

criteria 53:8

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: critical..extension

critical 16:24
criticized 56:16
crossing 68:23
crude 25:24

cruise 27:8 30:20
36:20,22 40:7,9

cut 45:18 68:18
cyber 73:2
cybermission 42:6

cybersecurity 11:8

D

damaged 70:3
data 10:16 15:19

day 21:851:757:25
73:21

day-to-day 21:20
Daycare 43:11
DCIP 73:12
de-scoped 63:19

deal 9:323:324:22
33:17 39:16 71:12

December 48:22

defense 33:22 38:1
44:21 45:15,25 46:16
47:13,19,21 48:9 49:5
51:16 54:17 56:20
74:10

degree 19:13

delegation 61:4 63:11
66:2

deligation 25:17
democratic 45:22 47:7
democrats 48:8
depart 19:24
departing 19:7
department 47:19

depend 71:25
dependent 60:21
deploy 39:6
deploying 37:12
deputy 18:24

design 23:22,25 63:16,
18 64:9

designated 35:22
designation 49:20
designed 32:19
detachment 37:19
details 71:20 75:14
determine 53:2
deterrence 39:21 40:1
developed 71:10
Development 75:15
dicey 29:24

dies 37:20

difficult 28:24

dinky 72:9
disconcerting 13:14
discuss 26:18
discussed 22:17 70:17
discussion 28:21
discussions 19:5
displaced 75:16,22
distract 36:1,2

Dod 52:2,14 54:19 55:9
67:18

Dod's 55:19

Don 9:4,910:13 14:23
63:12 69:5

doors 63:21
dormitory 27:18
DOT 49:18 51:5,25
double 17:15

doubt 68:11,13
dozen 10:22
drilled 67:12
drilling 66:22
drop 74:18
DXE 20:5

E

early 11:24

easily 31:17

east 22:24

easy 34:14 35:1063:1
ECIP 55:12
economic 13:2
education 25:453:24
efforts 38:23

Eighth 35:18,24

Elder 21:131:12,13
44:5 59:25 61:20

elections 44:15
Electronics 41:23
emergencies 55:22
employers 19:12
enabler 40:25
encourage 26:9
end 13:2451:7
ended 76:22
energetic 12:6

energy 54:1855:10,12,
13 66:5 67:20

enforcement 74:7
engines 29:22
enlisting 42:13
entering 30:11

enterprise 10:16

entertain 76:6
enthusiasm 59:20
environment 30:1
equipment 72:20
era 22:11 30:13
ERCIP 555,11
ESPC/UESC 55:5
essentially 52:2
estimating 24:3
Eugene 9:6
Europe 32:9
event 12:955:21
eventuality 58:8
examples 43:17
excellent 10:7
exception 60:5
excited 14:19 74:15
exciting 70:25
executable 64:24
executed 39:8
executive 34:24
exercise 21:19

exercises 14:1017:22
20:12 21:5,11

exist 73:13

existing 70:11
expand 41:6
expanded 28:16
expansion 28:9
experimenting 38:13
expose 43:19
exposing 42:2
extended 29:12

extension 22:2023:19
24:4

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



November 14, 2018

LMAC MEETING Index: eye..government

facilitate 20:16 24:1
28:18

facilities 27:2352:5
65:6

facility 10:7 11:20
16:13 24:11 26:20,21,
22 27:10,11,12 28:13
63:9 66:8

fact 13:15 24:22 33:15
38:558:11

failed 67:13

fairly 37:25

falls 75:1

familiar 28:131:24
fantasy 60:25
Faststart 19:19
favor 76:12
favorable 38:10
features 70:23
February 53:254:1

fine 50:352:12
finished 26:1127:6
fire 27:23,24

firing 27:19,22
fiscal 16:11

fit 30:22 53:7

fix 70:16

fixed 39:19

Flag 17:2120:12 21:4,
16

flamboyant 57:15
fleet 61:1

floor 46:17 75:9

fly 69:18 70:1 71:2
flying 13:12,20 29:12

focus 41:8,1155:9 61:2

72:17
focused 60:165:1
fodder 71:23

73:21,25 74:22 76:20

forward 11:2317:17
22:4 23:13,14 24:15
39:6,8 48:1 73:5

found 28:23
frankly 31:21 41:19
fraying 48:12
fresh 12:4
friend 22:7
friendly 26:14
fuel 70:23
fulfill 47:10

full 17:7 29:1
fully 65:16 72:24
fund 52:12 75:22

funded 49:17 50:5
65:25 73:14

funding 49:24 58:10
funds 75:16
funny 69:24 71:3

eye 52:1,6 fed 11:10 Folk 74:4 future 24:2528:8 29:8
eyes 13:9 federal 68:1 folks 11:7 13:19 21:11 54:9 64:13 74:11
22:23 26:9,15 35:7 FY19 16:13 44:21 48:19
fee 67:10 50:11 74:14
F feel 7419 ’ ' FY20 45:250:6 52:3
: follow 17:2331:11 53:18 56:6 64:5,22
F-15 71:4 feelers 71:19 foot 17:17 73:10
F-15C 16:19 69:10 felt 64:16 force 23:8 24:16 25:6 G
F-15X 71:2 fence 51:12 30:5,9 31:3,20 32:18
E 2616 33:13 34:25 35:11,18,

F-15XS 70:19 erguson . 20,24 36:1,4,10,25 game 72:6
F-18 12:19 fight 69:17 72:12,22 39:23 41:12 42:10 GARVEE 23:6

. 43:18 47:6 56:7,12,15,
F-18S 72:2,11 Fighter 16:6 21:6 18 57:6,18 59:2 60:18 Gary 19:322:2
F-22 70:11 fighters 69:18 74:22 61:2562:8,966:2368:3 a5 67:11 72:10

. . 70:5
F-22S 70:8 fighting 32:13 . 1015 217 231 gate 23:14,20 24:15

; . orces 10:1,52Ll:723: 28:10,11,25 29:5 65:7
F-35 71:3 figure 35:13 27:18 28:20 41:22

a1, GATTI 76:9
F-35S 70:13 fill 15:19 formal 70:22 |

- . eneral 18:1131:12
F15 71:1 filled 72:10 Fort 21:1122:13 41:3,4 944:4 57:18 5G:25 6291
F22's 70:2 finally 54:15 50:1 62:20 63:3 72:23 73:24

generation 24:11

26:19,21 27:11 63:8

gentleman 12:6
give 22:18 44:13 51:4

57:6 59:22 74:25

global 26:24 33:13

34:18 35:20 36:14 39:2
40:2

globe 38:10
good 9:112:7 14:14

15:12 16:6 20:18 22:6
24:17 29:21 34:3 43:21
45:10 47:155:2,7
63:17,20,22 65:9 67:14
76:4

Goode 14:7 18:22

26:17 44:6,8 50:20
58:2559:561:12,17
63:6 68:5,10,25

goodness 23:18 44:23

65:4

GOP 47:8

government 68:2

ToRRES REPORTING 85 ASSOCIATES, .

www.torresreporting.com

T COURT REPORTING & LITIGATION SERVICES

1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: Governor..JRTC

Governor 15:4 63:12
grandchildren 30:17
grant 49:17
Gras 57:11
grass 68:18

great 15:8 20:18 21:24
22:6,14 42:11 50:7
52:13 55:11 59:14
64:20 69:7 74:24

Green 17:21 20:12
21:4,16

ground 21:7 73:19

group 12:1314:1,22
16:2 17:1 24:18 28:22
40:22 44:7,25 61:22
69:5 76:5

grow 72:19

growth 35:16

Guard 10:25 16:4 58:24
guess 26:1

guidance 50:19,21,25
51:4 52:19 65:15

guitar 70:22
Gulf 69:15

guns 27:25
guy 74:1

guys 38:18 66:16 69:8
711

H

hand 31:14
handling 50:25
handout 43:23
hanging 25:24
happen 60:20 61:24
happened 45:6

happening 12:15
30:25 43:21

happy 10:23 17:8 28:4
hard 25:11,16 51:18
hardening 63:18
head 61:6
headaches 10:10
headquarters 17:6

hear 10:2313:1331:4
34:10 38:22 39:16

heard 75:12
hearing 70:8 76:5
Heather 56:10 58:11
heavy 68:22
helped 72:23
helping 42:12

hey 49:2552:14 72:18
74:19

high 21:548:16
highest 16:17 69:9
highlights 44:14
highly 19:10 20:6
highway 21:9
history 61:10
hit 13:9

holding 68:4
honesty 57:16
hope 29:7

hour 43:8,12

house 45:7,11,22 47:7
48:8 57:19

housing 42:18
huge 23:3 25:14 27:2
hugely 31:2263:9
hundred 49:18

ICBM 30:20

idea 14:1015:1
IEPS 55:3

impact 13:2 19:13
45:15 58:19

implement 56:19
importance 57:5

important 22:22 58:7
61:22 63:10

impressive 12:516:5
inclined 55:4
include 58:24
includes 41:3
including 33:5
increase 14:1172:20
increasing 54:23
incumbent 48:14
indoor 27:19,22

industry 33:23 34:13
41:18 42:4

inevitable 46:4
influence 34:5

information 15:16
76:19

informative 12:17
infrastructure 49:5,21
ingress 22:2528:18
Inhofe 46:6,7 67:4,9
INLA 49:14

inside 64:17 70:5

installation 16:9 31:22
54:18

installations 10:9 13:7
14:16 51:5 54:20,24
55:2 67:19

insure 66:3
integrated 40:2
integrity 29:20

intend 52:24
intensity 21:5
interact 33:2551:6

interest 14:856:1
74:21

interested 19:4,18

interesting 42:20,25
44:19 46:24 47:24
49:13 66:19 69:4 75:23

interim 74:7
internal 44:18

international 9:8 16:4
32:21 58:24

interpret 35:2
Interstate 22:20
Investment 55:13,15
invite 41:18
involved 17:20 36:6
ISIS 32:13

ISR 60:6

issue 69:19

issues 17:12 23:1
25:19 28:20 42:14
46:18 47:5 52:16 63:21

items 55:25

Jackson 66:10
JAKES 18:4,13,25 76:7
job 11:1542:12 75:21
jobs 10:21 13:1 15:9
JOC 74:24

join 19:8

joint 14:3,10 15:14
36:14

journal 46:25
JRTC 62:20 72:25

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: jump..mission

jump 9:2311:18
jumped 14:7

K

Kansas 10:17

Kathleen 63:24 64:25
71:9

KC-10S 61:16
KC-135's 61:15
KC-46 60:8,13
keeping 74:3

Keller 9:16 20:11,17,24
key 54:2

kick 58:2

kind 11:912:14 13:8
23:4 41:10 42:19 46:14
47:24 48:13 51:17 67:3
68:24 70:24

Korea 32:23 74:4

Labor-hhs 45:25
lakefront 11:21
land 15:23

lane 27:19
large 33:2363:2
largely 62:18
larger 28:12,17
largest 17:5
leader 35:5

leadership 9:8 26:18,
2360:11 73:24 76:19

league 38:12
learned 10:24
leave 20:23
leaving 21:3 70:9

LED 57:12
LEDOT 49:8

Leesville 22:12 49:6
50:8

left 48:568:3
legislative 40:23 45:2
legislature 23:5
Lemoore 72:3

letter 53:25

license 25:13
licenses 25:21 26:4

licensing 24:20 25:3,
19 53:23 54:5,12

Lieutenant 15:4
light 42:15
lighting 28:5
likelihood 47:8
limited 34:8
linked 40:6

list 52:3,10,17 59:17,18
71:24

listed 32:557:1

live 11:122:23 26:9
30:17

lived 30:15
loaded 65:16
local 19:950:16
locally 25:3

long 26:12 40:9 44:16
49:15

longer 39:2057:21
58:564:11

looked 25:2 60:8
loop 66:12
loss 12:25

lot 19:923:18 24:16
28:21 31:23 32:7,16
34:9 38:22 43:20 46:8

52:8,22 59:19 64:1
68:7,9 74:21

Louisiana 9:4 11:16
25:18 26:10,13 32:1
48:11,15 67:7 69:8

love 64:21

low 25:24
Lowery 48:7
LRSO 64:8
Lucien 50:23
luncheon 57:11,12

M

machine 27:25
made 24:14 50:7 52:8
main 28:10 34:17
maintain 30:5

maintenance 27:7
37:4 66:25 67:23

major 19:12 33:17
make 9:24 36:9 66:13
makes 56:13
Makros 59:7
manage 38:15 42:23
management 66:13
mandate 45:18
mandating 52:2
manned 72:24
Mardi 57:11
marginal 45:16
Marine 10:1,5
marines 11:3 19:24
Mark 18:7

math 29:16

matter 13:1547:20
Mccain 46:7

meant 39:18
meet 10:2 11:22 12:11

meeting 12:18 13:25
22:18 76:22

members 41:4 43:16
75:10 76:14

memorial 12:9

mention 10:13 11:19
15:11 16:23 69:16

mentioned 14:14
16:17 17:14 18:5,15
40:4

message 61:3

met 12:7,12 18:23
26:17,22

Mexico 69:15
Meyer 50:23
micro 66:5
middle 28:2
midterm 44:15
Mike 14:9
Milcon 55:5 65:24
mile 29:1

military 16:14 19:17
24:22 26:10 27:15 32:1
41:7 42:22 43:16 67:13
75:20

Miller 10:2 18:6,12

million 16:11,21 23:6,
17 55:16,17 65:24

millions 13:1
minute 46:13
minutes 55:25
missile 36:18,20,22

missiles 27:8 30:21
34:21 40:8,9,10 71:4

mission 15:9 16:18
17:18 34:17 57:20
60:12 62:22 69:9,13

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: missions..pilots

missions 13:21 14:3,4
MITCHELL 50:12
mitigation 67:1
mobility 62:6
Modernization 29:9
modernize 72:19
modernized 30:10
moment 50:18

money 16:10 42:24,25
46:1 51:19 52:8 55:4,
10,18 58:13 60:22
64:22 68:20

monitors 36:24
months 10:4
morning 9:1 22:6 28:6
MOS 74:13,17
motion 76:6

move 44:5,10 76:8,12
moves 37:1

moving 61:19 66:14
69:1

MQ-25 14:18 17:17
MQ-9 60:15
multiple 35:12
Munitions 40:5

Murray 14:922:3 31:10
40:22 53:23 63:24
74:13

nay 51:9
NC-3 35:142:8
NDAA 47:16

NDIA 41:1,15
necessarily 48:23
negotiating 46:13
nerves 48:11

news 14:14 15:12 16:6
nice 10:2012:10 20:13
nicely 24:8

night 66:11

Nita 48:6

noise 13:12
non-defense 47:14
normal 54:13

North 32:22
northwest 25:17
noticeably 13:8

nuclear 30:9,18 34:20
35:2 36:25 65:17

number 13:2119:11
45:11 60:6

nursing 25:21

o)

N

nailbiting 48:12
names 71:24
national 10:25 35:3

38:144:17,21 46:16,25
54:16 56:20

Navy 12:2515:12 19:25
36:4,21 50:14 52:20
56:12,13 62:2

objective 49:24
objectives 14:2
obvious 40:21
Oceana 72:3
OEA 49:17
officer 20:20 36:6
official 50:18
officials 47:19
offline 19:21 20:2
oil 67:11

Oklahoma 11:12 67:8
open 49:2375:9
opened 74:20
opening 74:16

operation 32:17,18
36:14,23 43:8,12

operational 32:456:23

operations 20:20
36:16 39:1,2,5,9,22,23

opinion 53:16 60:23

opportunities 38:17,
19

opportunity 12:11
14:17 41:14

ops 40:2

option 64:11
order 10:17 15:6
organic 62:4
organization 36:13

organizations 33:9
35:12 41:21

organized 33:18
Orientation 9:18
Orleans 71:13
orphan 73:8
overhead 68:4
overnight 54:4
overpass 50:9
oversight 47:21

owes 74:11

P

Pacific 32:10,15 72:13
papers 75:19
Parish 15:18

parking 28:13,15 52:4,
15

part 11:1321:2 23:23
31:15 33:24 34:4 36:12
37:25 39:1 40:2 41:25
55:19 61:23 62:12,13,
14 63:2

pass 20:19 23:4
passage 47:16
past 9:5
Patrick 66:10
pay 47:167:2
Peacock 46:10
Peacock's 25:15
peeved 66:20

people 26:6 28:23
31:24,25 34:15 35:1,15
37:1,21 39:11 41:9 46:9
62:2 75:25

percent 13:18 16:19
45:18 49:17,19 63:17

Perez 9:2518:7
performance 15:21
permanently 70:10
person 27:18 74:11
personnel 27:4
perspectives 44:17
Peter 48:7
petroleum 67:11

ph 57:13
Philosophically 61:21
physical 25:22
piece 34:16,22,23 37:6

PIERSON 9:1019:2
20:4 22:1 31:8 44:3
61:9,14 67:24 75:3
76:2,11,16

pillory 58:12
Pilot 66:6
pilots 13:22

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



November 14, 2018

LMAC MEETING Index: place..relative

place 23:2337:2,3
57:17 58:19

places 37:13

plan 15:23 39:4,9 55:7,
13

planned 39:15

planning 36:17,20,22
39:7

plans 54:19
Plaguemines 15:17,18
plate 23:12

plays 51:13

pleased 17:9

plenty 25:23,24

point 19:6 20:13 21:18
31:15 54:2,7 75:7

points 52:4,16

Polk 21:12 22:13 41:3,4
50:1 62:21 63:3 72:23
73:21,25 74:22 76:20

popularity 48:14
Port 74:4
portability 25:14
positions 17:7
possibility 46:20
post 50:24

potential 45:149:8
50:8

potentially 49:18 56:6
73:18 74:16

power 31:14 32:25
precious 68:20
prediction 55:1
presence 59:25 60:3
presented 62:7
President 35:6

pretty 18:146:23 47:1
64:18 69:11

previous 35:20
price 63:20
primarily 37:1141:8
primary 41:10
prime 53:5
Priorities 45:2
priority 24:14 52:3,9
privately 12:12
Privatization 55:6
proactive 38:7

problem 42:16 43:4,14
67:7,8,17 73:9

problems 17:12
proceed 15:13
process 11:6
processing 11:6
produce 70:18

program 49:6 50:15
55:11,1566:6 71:11
72:8 73:13

programmed 40:11

programs 48:23,24
49:21

progress 12:22 15:16
24:2

progressing 66:14

project 16:1523:17
24:9,19 27:1,2,6 49:25
50:3,4,9 65:23,25 67:17

projects 16:22 17:25
27:16 28:8 53:7

protects 69:14
proud 40:17

provide 10:19 28:12
52:3

provision 49:13
provisions 44:20
public 29:17

pull 35:8

pulled 23:13 24:15
pure 56:6

purely 56:3
purple 45:9
pursue 17:25
push 64:13

pushing 51:18 52:8
75:5

put 17:16 26:2 27:13
34:340:13 52:17

puts 75:18
putting 71:19

Q

quarter 11:24
guestion 47:12 64:12
guestions 18:2 44:2,4

quick 9:2522:19 43:25
44:11 45:5 47:16,17
49:1 61:21 63:7 65:12

quickly 32:24
quiet 13:10

R

rabbit 23:11
racked 53:3
radar 29:23 73:19
railroad 29:3
ramp 65:11

range 27:20,22 40:10
49:22 72:11

ranges 27:23
rate 16:19 69:10
re-align 36:3
re-look 67:15

read 40:18 47:2

readiness 16:18 19:14
38:15 72:15,21

readout 43:25

ready 30:250:551:2
53:20 72:22 73:15

real 25:11 28:4 45:5
49:1 51:19 55:17 61:21
63:7 65:12 69:19

realignment 25:1
realistic 73:11
realize 33:239:12 69:5
rearm 717

reason 31:16 45:10
reasonable 41:2
reasons 33:1
rebranding 41:25
rebuild 41:11

rebuilt 30:19

recall 22:21
recapitalization 69:22
receive 55:9
received 16:10
recent 37:25

recently 10:3 12:7 25:7
42:14 50:24 70:17

recognition 25:20
recognize 9:2,14
recruit 72:18
REESE 20:15,21

refer 34:25 39:22 40:3
41:24

references 39:19
refill 71:6

region 9:2011:317:24
relationship 62:19

relative 19:6

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: relief..squadrons

relief 13:3
remainder 65:2
remains 24:21
removed 12:25
replace 70:14

report 17:11 22:13
31:6,9 44:6 67:16

reporting 22:431:12

representatives 9:14
45:7

republican 45:21
request 47:1153:1,17
requested 53:14
requirement 54:20
requirements 33:19

reserve 10:1,537:10,
14,15

resilience 55:10,14
resiliency 55:18
resolved 63:22
resources 16:15
respect 12:1
respond 14:17 38:4,6
response 56:11
responsible 37:15,17
rest 62:18

return 11:11
revenues 68:1

RFI 14:18

road 23:1532:852:5,16
66:24

roads 68:23
roles 32:4
Ron 9:25
Ronnie 9:19

Roosevelt 12:13 14:1,
22 16:217:1 24:17

28:22 40:22 44:7
rotations 73:1
route 62:11
row 53:15
rule 35:18
rules 53:5
run 24:7
runway 15:15
rural 49:20

Russians 69:18

S

SAC 62:13
sale 23:563:2
saltwater 66:25
sanguine 64:18

Scarpino 12:313:4
14:14,25

school 54:4
schools 54:12
secretaries 24:23 54:8

secretary 25:5 38:21
56:12 75:12

security 20:7 22:22
23:1 27:18 28:20

selfie 70:23
selfish 58:18
sell 63:1

senate 45:22 46:9 47:8
67:5

Senator 25:15 46:6,7
senior 35:5 36:6
separate 13:25 75:19
separately 12:15

Sergeant's 42:10
43:18

service 24:23
services 67:573:17
set 33:19 40:7,25 43:11
sets 19:10

shakes 45:20
shape 10:7

share 10:11

shared 73:16

ships 56:14
shocked 52:20 68:14
shore 10:18 14:22
short 14:5,1257:4
shortly 50:22

show 32:20
showing 26:13
shows 43:23

Shreveport/bossier
31:2

Shriver 9:6

side 22:24 24:6 48:3,5
signed 19:16 48:22
significant 17:11

SILBERT 9:12 18:8,19
19:23 20:8 21:23 58:22
59:3

Sir 18:3,520:25 31:7
sit 65:21
situated 28:2

situation 43:1547:25
54:23

sizzle 157
skill 19:10
skills 11:8
sky 67:3
slated 16:22

slide 9:22 16:117:13
19:6 22:16 24:20 31:15

44:12 45:4 46:21,24
47:23 48:6,10,18 49:10,
11 51:21 53:22 54:14
55:23 56:9 58:21 61:19
69:2 71:14 72:14 73:3

Slone 9:19 68:8,21
slot 18:16

slow 64:8

slowly 12:20
small 10:16
smaller 16:21
Smith 48:6 64:6
solar 66:7
soldiers 19:7,15
solid 55:3

solve 28:19
solves 22:25
sort 44:25
sought 19:11
sound 61:5
southeast 9:4 11:16
Sovereignty 69:13
space 35:7 47:6
Spayward 11:20
specific 60:2
specifically 32:22
specificity 15:24
speech 57:15
spend 32:7 55:24

spending 45:15 47:13,
14 48:9

spoke 50:22
spousal 25:3
spouse 42:21
spread 35:11

squadrons 56:24,25
57:1,24 59:11,13 70:12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



LMAC MEETING

November 14, 2018
Index: SRM..turned

SRM 66:1

stability 32:17 65:19
stable 65:22
stacked 53:4

staff 34:1

stage 57:14

stand 46:8 50:16,17
65:16

standoff 40:4,10
star 18:17,23 33:15,16
start 32:356:7 75:21
started 33:1

state 14:24 16:9 17:22
23:4,9 24:14,18 25:22

states 25:4
station 70:13 71:21

stationed 22:10 62:12
72:2

stationing 54:10
stay 43:353:8
stays 38:21
stepped 23:12
steps 17:14
sticky 46:17
Stingray 71:16,17
stood 36:13 40:25

storage 26:19,20 27:7,
10

storm 69:25

story 14:2565:10
strapped 65:13
STRATCOM 36:12,18

strategic 56:4 65:13
71:10

strategy 38:2 40:3
55:20 56:5,18,20 67:4

strides 50:7

strike 26:24 33:14
34:18 35:20 36:14 39:2
64:11 65:14

strikes 39:13 40:8 62:9
strives 57:13
structural 29:20

stuff 32:14 39:14 51:12
61:6 69:4

successes 73:16
suggested 15:1

support 10:19 11:20
14:23 15:18 18:18
25:16 34:11,12 40:20
59:23 62:23

supported 73:25
supporter 74:3

supporting 15:5 32:8,
9,12

suppose 75:2
supposed 51:170:14
surprising 53:18
suspect 24:7
Sustainment 17:4
swan 46:14 64:6
Swanson 17:3
Syria 32:14 39:13
system 11:10 54:4
systems 30:18

T

tailor 19:16

talk 12:1320:2 26:25
34:10,14 52:24 53:11,
12 58:9 59:6

talked 53:23 58:7 66:9
71:1574:12

talking 49:7 68:22
talks 31:18

tank 61:23
tanker 59:2562:10,14

tankers 59:21,23
60:19,25 61:7,11 62:1,5

tanks 70:23

task 32:18 35:10 39:23
tattooed 63:14

team 31:4 72:25
technical 63:21
telling 13:24
temperature 64:17
tend 11:3

term 14:12

terms 17:12,13 34:1
38:3,8 40:15,20,23
42:2,12 48:1 51:5 63:18
67:15

terrible 12:24 29:4
testing 38:9
Theater 17:4 18:17
themes 40:13
therapists 25:23

thing 13:4 14:6,13
29:10 34:22 37:23
39:18 41:15 42:9 43:6
66:15,20 68:24 69:21
75:13

things 10:6,12 11:9
12:14 14:6,21 22:12,14
25:1 29:7 30:23,25
31:23 32:3,6,8,9,11
34:9 35:9 39:13 40:17,
19,21 42:7,19 43:9,17,
20,21 47:6 52:9 54:11
62:22 69:24 72:1 73:11,
16

thinking 34:2,6 67:3
70:4

thinks 62:1

thought 18:16 31:25
39:18 43:2 75:23

throw 46:18
tie 42:9

time 15:20 17:7 21:13
28:7 32:7 35:19 39:4
41:13 49:15 53:13
67:14

today 9:18 20:23 53:16
59:12

told 50:15
tomorrow 60:21
Tony 12:3

tool 46:13

top 48:2

total 59:1

touch 20:148:2553:9
touching 52:22
tough 74:1

tour 26:11

toured 16:5

tower 30:12

town 16:3

track 24:19 29:337:5
trade 9:7,9

traffic 13:16 28:19
train 29:1

training 13:19 21:12
33:19 37:16,18,20
75:17

TRANSCOM 62:7
transition 76:18
transparent 26:6
tree 65:11
troops 11:1
Trump 47:11
Tuesdays 48:17
turn 23:11
turned 46:11

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



November 14, 2018

LMAC MEETING Index: turning..yesterday

turning 43:13
turnover 11:4
Tyndall 69:25 70:9,16
type 68:19

types 32:1149:2157:1
typically 13:13

U

U.S. 38:11
UAB 73:20
ultimately 57:25

understand 42:13 62:3
67:16

understands 50:14
unfunded 49:14
uniform 58:4

unit 17:6 69:10
units 16:20 38:12
unknown 29:25
unlike 10:2513:6

unmanned 14:18
62:15,17

unsecure 29:25
update 9:2522:19
upgrade 30:21
upper 57:2

user 26:14
utility 55:6 66:12
utilize 75:17
utilized 13:18
utilizing 74:22

\Y

VA 51:25
vector 30:4 33:1

vehicle 14:19

vehicles 19:20 62:15,
17 68:23

Venezuelans 69:17
vice 59:7

video 15:1
Vietham 22:11
Visclosky 48:7
Viser 22:3,5
visibility 66:4
visit 16:374:11
visited 16:16 17:2
visitor 28:12

vocal 74:2

w

walk 57:18
Walking 22:15
Walksi 57:13

wanted 9:24 11:19
22:11 31:17 35:22
50:13

war 30:15
warheads 30:22
warning 35:7

watch 46:22 51:15
53:20 718

watching 52:23
wave 45:9,12
ways 38:14
weapon 36:25

weapons 24:11 26:19,
20,21 27:10,11,13
30:10 63:8 65:17 74:18

week 9:5
weeks 22:9 49:7

wells 66:21
West 28:10,25
WGF 63:13 64:19
WGF's 64:13
White 57:19
Whitman 18:10
wide 49:22,23
widely 45:8
Wilson 58:11
Wilson's 56:10
win 66:8

wing 16:6,16 26:22
37:14,15,19,24 59:8
74:15

wise 67:4
wonderful 11:7 12:4
word 38:6

work 11:1 12:22 15:15,
21 25:11,16 36:9 50:10
54:6 66:1 69:24 72:5

worker 75:16,22
workforce 19:9 75:15

working 15:19,21 42:4
45:3 54:22

works 36:21
world 9:7 39:5
worth 33:10
writing 54:7

Y

y'alls 23:11
yards 29:5

year 11:4,2516:11
23:21 29:18 51:2 55:17
64:3 65:2 67:15 68:15

years 12:22 22:8 38:21
45:13 52:7,11 53:14
56:16 57:10 67:10

yesterday 26:16 28:24
31:559:18 74:12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



		Transcript

		Pages 1..4

		Pages 5..8

		Pages 9..12

		Pages 13..16

		Pages 17..20

		Pages 21..24

		Pages 25..28

		Pages 29..32

		Pages 33..36

		Pages 37..40

		Pages 41..44

		Pages 45..48

		Pages 49..52

		Pages 53..56

		Pages 57..60

		Pages 61..64

		Pages 65..68

		Pages 69..72

		Pages 73..76

		Pages 77..78



		Word Index

		Index: $1..approach

		$1 (1)

		$15 (1)

		$150 (1)

		$200 (1)

		$33 (1)

		$39 (1)

		$40 (1)

		$500,000 (1)

		$8 (1)

		$90 (1)

		06 (1)

		1 (1)

		100 (3)

		11:15 (1)

		14 (1)

		15 (1)

		159th (3)

		19 (2)

		2 (1)

		20 (3)

		200 (3)

		2020 (1)

		2021 (1)

		2022 (2)

		2050 (1)

		220 (2)

		24 (2)

		25 (1)

		256 (1)

		307th (1)

		30s (1)

		312 (1)

		35 (2)

		377 (2)

		377th (1)

		386 (2)

		4 (1)

		50 (2)

		600 (1)

		608 (1)

		61 (1)

		62 (1)

		70 (1)

		74 (1)

		75 (1)

		76 (1)

		8 (1)

		80 (1)

		90 (1)

		911 (1)

		a.m. (2)

		ability (1)

		Abrams (1)

		Absolutely (1)

		accelerate (1)

		access (5)

		accomplish (1)

		acquaint (1)

		Act (3)

		actions (1)

		active (7)

		activities (2)

		activity (5)

		actual (1)

		Adam (2)

		add (5)

		addition (2)

		additional (2)

		Additionally (2)

		adjourn (1)

		administration (2)

		advantage (1)

		AEX (1)

		AFCEA (1)

		affairs (3)

		agent (1)

		agile (1)

		agree (1)

		agreement (2)

		ahead (1)

		air (44)

		air-launched (2)

		aircraft (5)

		aircrafts (2)

		Airforce (1)

		airframes (1)

		airplane (2)

		airplanes (3)

		alarmist (1)

		alert (4)

		aligned (1)

		Altimus (1)

		amount (1)

		ANG (1)

		announcement (1)

		apertures (1)

		apparently (1)

		application (3)

		appointed (1)

		approach (1)



		Index: appropriated..called

		appropriated (1)

		appropriation (3)

		appropriations (1)

		appropriators (3)

		approval (1)

		apron (2)

		area (9)

		arm (1)

		Armed (2)

		Army (5)

		array (1)

		arrived (1)

		asks (1)

		asset (1)

		association (5)

		assurance (2)

		attract (3)

		attracted (1)

		attracting (1)

		augment (1)

		authorization (5)

		authorize (1)

		authorized (1)

		availability (1)

		avionics (2)

		awake (1)

		award (1)

		awarded (2)

		aware (7)

		awareness (1)

		aye (2)

		B-1 (2)

		B-1S (1)

		B-2 (1)

		B-2S (1)

		B-52 (3)

		B-52's (1)

		B-S21 (1)

		baby (1)

		back (14)

		background (1)

		Barksdale (37)

		base (26)

		bases (8)

		basically (5)

		basing (1)

		basis (1)

		BCTS (1)

		begin (1)

		Belle (13)

		belt (1)

		bet (1)

		bid (3)

		big (26)

		biggest (1)

		bill (10)

		billion (2)

		bills (1)

		birthright (1)

		bit (4)

		bites (1)

		bitten (1)

		black (2)

		blocks (1)

		blue (1)

		board (3)

		boat (1)

		boats (1)

		Bob (1)

		bomb (6)

		bomber (10)

		bombers (3)

		bombing (1)

		bonds (1)

		boss (1)

		bottom (2)

		box (1)

		BRAC (8)

		brand (2)

		break (1)

		breath (1)

		brigade (3)

		bring (4)

		brings (1)

		broader (1)

		Bruce (1)

		budget (3)

		build (4)

		building (1)

		built (4)

		bullet (1)

		business (1)

		businesses (1)

		busy (3)

		buzz (1)

		C/d (1)

		cal (1)

		calendar (3)

		caliber (1)

		call (1)

		called (3)



		Index: candid..criteria

		candid (1)

		candidate (1)

		capabilities (1)

		capability (4)

		Captain (3)

		capture (1)

		care (1)

		career (1)

		cares (1)

		Carruba (1)

		cars (1)

		case (1)

		catches (1)

		categories (2)

		caught (1)

		center (10)

		certification (1)

		Chairman (2)

		chairs (1)

		challenge (1)

		challenges (2)

		change (3)

		changed (4)

		changer (1)

		chapter (3)

		characterized (1)

		Chasse (13)

		chat (1)

		China (2)

		Chinese (1)

		Chris (7)

		Christmas (1)

		chunk (2)

		Cicro-grid (1)

		City (1)

		Claiborne (1)

		claims (1)

		clarity (1)

		clear (1)

		clearances (1)

		Clinton (1)

		clock (1)

		close (1)

		closely (3)

		closure (1)

		cogeneration (1)

		cold (1)

		colleagues (1)

		Colonel (5)

		column (1)

		combat (1)

		combine (1)

		command (13)

		commander (11)

		commanders (1)

		commands (2)

		comments (2)

		commission (1)

		commitment (3)

		committee (2)

		communication (2)

		communications (3)

		communities (3)

		community (9)

		compact (1)

		companies (2)

		compared (3)

		compensated (1)

		competition (1)

		complaints (1)

		completely (1)

		completion (1)

		component (3)

		concern (1)

		concerns (1)

		concludes (1)

		confirm (2)

		congratulations (1)

		congress (3)

		congressional (2)

		connect (1)

		consequence (1)

		consequences (1)

		Conservation (2)

		considered (2)

		consists (1)

		construction (5)

		contact (2)

		container (1)

		content (1)

		continue (4)

		continuing (1)

		continuous (1)

		contract (1)

		contracts (1)

		contribute (1)

		control (3)

		conventional (1)

		conversation (2)

		cool (1)

		coordinates (1)

		coordinator (1)

		corners (1)

		Corona (1)

		cost (1)

		council (2)

		counter (1)

		country (4)

		couple (10)

		cover (1)

		crazy (1)

		credit (1)

		CREWS (1)

		criteria (1)



		Index: critical..extension

		critical (1)

		criticized (1)

		crossing (1)

		crude (1)

		cruise (6)

		cut (2)

		cyber (1)

		cybermission (1)

		cybersecurity (1)

		damaged (1)

		data (2)

		day (4)

		day-to-day (1)

		Daycare (1)

		DCIP (1)

		de-scoped (1)

		deal (7)

		December (1)

		defense (15)

		degree (1)

		delegation (3)

		deligation (1)

		democratic (2)

		democrats (1)

		depart (1)

		departing (1)

		department (1)

		depend (1)

		dependent (1)

		deploy (1)

		deploying (1)

		deputy (1)

		design (5)

		designated (1)

		designation (1)

		designed (1)

		detachment (1)

		details (2)

		determine (1)

		deterrence (2)

		developed (1)

		Development (1)

		dicey (1)

		dies (1)

		difficult (1)

		dinky (1)

		disconcerting (1)

		discuss (1)

		discussed (2)

		discussion (1)

		discussions (1)

		displaced (2)

		distract (2)

		Dod (5)

		Dod's (1)

		Don (6)

		doors (1)

		dormitory (1)

		DOT (3)

		double (1)

		doubt (2)

		dozen (1)

		drilled (1)

		drilling (1)

		drop (1)

		DXE (1)

		early (1)

		easily (1)

		east (1)

		easy (3)

		ECIP (1)

		economic (1)

		education (2)

		efforts (1)

		Eighth (2)

		Elder (6)

		elections (1)

		Electronics (1)

		emergencies (1)

		employers (1)

		enabler (1)

		encourage (1)

		end (2)

		ended (1)

		energetic (1)

		energy (6)

		enforcement (1)

		engines (1)

		enlisting (1)

		entering (1)

		enterprise (1)

		entertain (1)

		enthusiasm (1)

		environment (1)

		equipment (1)

		era (2)

		ERCIP (2)

		ESPC/UESC (1)

		essentially (1)

		estimating (1)

		Eugene (1)

		Europe (1)

		event (2)

		eventuality (1)

		examples (1)

		excellent (1)

		exception (1)

		excited (2)

		exciting (1)

		executable (1)

		executed (1)

		executive (1)

		exercise (1)

		exercises (5)

		exist (1)

		existing (1)

		expand (1)

		expanded (1)

		expansion (1)

		experimenting (1)

		expose (1)

		exposing (1)

		extended (1)

		extension (3)



		Index: eye..government

		eye (2)

		eyes (1)

		F-15 (1)

		F-15C (2)

		F-15X (1)

		F-15XS (1)

		F-18 (1)

		F-18S (2)

		F-22 (1)

		F-22S (1)

		F-35 (1)

		F-35S (1)

		F15 (1)

		F22's (1)

		facilitate (3)

		facilities (3)

		facility (13)

		fact (5)

		failed (1)

		fairly (1)

		falls (1)

		familiar (2)

		fantasy (1)

		Faststart (1)

		favor (1)

		favorable (1)

		features (1)

		February (2)

		fed (1)

		federal (1)

		fee (1)

		feel (1)

		feelers (1)

		felt (1)

		fence (1)

		Ferguson (1)

		fight (3)

		Fighter (2)

		fighters (2)

		fighting (1)

		figure (1)

		fill (1)

		filled (1)

		finally (1)

		fine (2)

		finished (2)

		fire (2)

		firing (2)

		fiscal (1)

		fit (2)

		fix (1)

		fixed (1)

		Flag (4)

		flamboyant (1)

		fleet (1)

		floor (2)

		fly (3)

		flying (3)

		focus (5)

		focused (2)

		fodder (1)

		Folk (1)

		folks (9)

		follow (2)

		foot (1)

		force (38)

		forces (7)

		formal (1)

		Fort (12)

		forward (10)

		found (1)

		frankly (2)

		fraying (1)

		fresh (1)

		friend (1)

		friendly (1)

		fuel (1)

		fulfill (1)

		full (2)

		fully (2)

		fund (2)

		funded (4)

		funding (2)

		funds (1)

		funny (2)

		future (6)

		FY19 (3)

		FY20 (8)

		game (1)

		GARVEE (1)

		Gary (2)

		gas (2)

		gate (9)

		GATTI (1)

		general (7)

		generation (5)

		gentleman (1)

		give (6)

		global (7)

		globe (1)

		good (21)

		Goode (14)

		goodness (3)

		GOP (1)

		government (1)



		Index: Governor..JRTC

		Governor (2)

		grandchildren (1)

		grant (1)

		Gras (1)

		grass (1)

		great (13)

		Green (4)

		ground (2)

		group (13)

		grow (1)

		growth (1)

		Guard (3)

		guess (1)

		guidance (6)

		guitar (1)

		Gulf (1)

		guns (1)

		guy (1)

		guys (4)

		hand (1)

		handling (1)

		handout (1)

		hanging (1)

		happen (2)

		happened (1)

		happening (3)

		happy (3)

		hard (3)

		hardening (1)

		head (1)

		headaches (1)

		headquarters (1)

		hear (6)

		heard (1)

		hearing (2)

		Heather (2)

		heavy (1)

		helped (1)

		helping (1)

		hey (4)

		high (2)

		highest (2)

		highlights (1)

		highly (2)

		highway (1)

		history (1)

		hit (1)

		holding (1)

		honesty (1)

		hope (1)

		hour (2)

		house (6)

		housing (1)

		huge (3)

		hugely (2)

		hundred (1)

		ICBM (1)

		idea (2)

		IEPS (1)

		impact (4)

		implement (1)

		importance (1)

		important (4)

		impressive (2)

		inclined (1)

		include (1)

		includes (1)

		including (1)

		increase (2)

		increasing (1)

		incumbent (1)

		indoor (2)

		industry (4)

		inevitable (1)

		influence (1)

		information (2)

		informative (1)

		infrastructure (2)

		ingress (2)

		Inhofe (4)

		INLA (1)

		inside (2)

		installation (3)

		installations (8)

		insure (1)

		integrated (1)

		integrity (1)

		intend (1)

		intensity (1)

		interact (2)

		interest (3)

		interested (2)

		interesting (9)

		interim (1)

		internal (1)

		international (4)

		interpret (1)

		Interstate (1)

		Investment (2)

		invite (1)

		involved (2)

		ISIS (1)

		ISR (1)

		issue (1)

		issues (9)

		items (1)

		Jackson (1)

		JAKES (4)

		job (3)

		jobs (3)

		JOC (1)

		join (1)

		joint (4)

		journal (1)

		JRTC (2)



		Index: jump..mission

		jump (2)

		jumped (1)

		Kansas (1)

		Kathleen (3)

		KC-10S (1)

		Kc-135's (1)

		KC-46 (2)

		keeping (1)

		Keller (4)

		key (1)

		kick (1)

		kind (13)

		Korea (2)

		Labor-hhs (1)

		lakefront (1)

		land (1)

		lane (1)

		large (2)

		largely (1)

		larger (2)

		largest (1)

		leader (1)

		leadership (7)

		league (1)

		learned (1)

		leave (1)

		leaving (2)

		LED (1)

		LEDOT (1)

		Leesville (3)

		left (2)

		legislative (2)

		legislature (1)

		Lemoore (1)

		letter (1)

		license (1)

		licenses (2)

		licensing (6)

		Lieutenant (1)

		light (1)

		lighting (1)

		likelihood (1)

		limited (1)

		linked (1)

		list (6)

		listed (2)

		live (4)

		lived (1)

		loaded (1)

		local (2)

		locally (1)

		long (4)

		longer (4)

		looked (2)

		loop (1)

		loss (1)

		lot (18)

		Louisiana (10)

		love (1)

		low (1)

		Lowery (1)

		LRSO (1)

		Lucien (1)

		luncheon (2)

		machine (1)

		made (3)

		main (2)

		maintain (1)

		maintenance (4)

		major (2)

		make (3)

		makes (2)

		Makros (1)

		manage (2)

		management (1)

		mandate (1)

		mandating (1)

		manned (1)

		Mardi (1)

		marginal (1)

		Marine (2)

		marines (2)

		Mark (1)

		math (1)

		matter (2)

		Mccain (1)

		meant (1)

		meet (3)

		meeting (4)

		members (4)

		memorial (1)

		mention (5)

		mentioned (6)

		message (1)

		met (5)

		Mexico (1)

		Meyer (1)

		micro (1)

		middle (1)

		midterm (1)

		Mike (1)

		Milcon (2)

		mile (1)

		military (11)

		Miller (3)

		million (7)

		millions (1)

		minute (1)

		minutes (1)

		missile (3)

		missiles (7)

		mission (9)



		Index: missions..pilots

		missions (3)

		MITCHELL (1)

		mitigation (1)

		mobility (1)

		Modernization (1)

		modernize (1)

		modernized (1)

		moment (1)

		money (13)

		monitors (1)

		months (1)

		morning (3)

		MOS (2)

		motion (1)

		move (4)

		moves (1)

		moving (3)

		MQ-25 (2)

		MQ-9 (1)

		multiple (1)

		Munitions (1)

		Murray (7)

		nailbiting (1)

		names (1)

		national (9)

		Navy (10)

		nay (1)

		NC-3 (2)

		NDAA (1)

		NDIA (2)

		necessarily (1)

		negotiating (1)

		nerves (1)

		news (3)

		nice (3)

		nicely (1)

		night (1)

		Nita (1)

		noise (1)

		non-defense (1)

		normal (1)

		North (1)

		northwest (1)

		noticeably (1)

		nuclear (7)

		number (4)

		nursing (1)

		objective (1)

		objectives (1)

		obvious (1)

		Oceana (1)

		OEA (1)

		officer (2)

		official (1)

		officials (1)

		offline (2)

		oil (1)

		Oklahoma (2)

		open (2)

		opened (1)

		opening (1)

		operation (6)

		operational (2)

		operations (8)

		opinion (2)

		opportunities (2)

		opportunity (3)

		ops (1)

		option (1)

		order (2)

		organic (1)

		organization (1)

		organizations (3)

		organized (1)

		Orientation (1)

		Orleans (1)

		orphan (1)

		overhead (1)

		overnight (1)

		overpass (1)

		oversight (1)

		owes (1)

		Pacific (3)

		papers (1)

		Parish (1)

		parking (4)

		part (17)

		pass (2)

		passage (1)

		past (1)

		Patrick (1)

		pay (2)

		Peacock (1)

		Peacock's (1)

		peeved (1)

		people (14)

		percent (6)

		Perez (2)

		performance (1)

		permanently (1)

		person (2)

		personnel (1)

		perspectives (1)

		Peter (1)

		petroleum (1)

		ph (1)

		Philosophically (1)

		physical (1)

		piece (4)

		PIERSON (13)

		pillory (1)

		Pilot (1)

		pilots (1)



		Index: place..relative

		place (5)

		places (1)

		plan (5)

		planned (1)

		planning (4)

		plans (1)

		Plaquemines (2)

		plate (1)

		plays (1)

		pleased (1)

		plenty (2)

		point (7)

		points (2)

		Polk (12)

		popularity (1)

		Port (1)

		portability (1)

		positions (1)

		possibility (1)

		post (1)

		potential (3)

		potentially (4)

		power (2)

		precious (1)

		prediction (1)

		presence (2)

		presented (1)

		President (1)

		pretty (5)

		previous (1)

		price (1)

		primarily (2)

		primary (1)

		prime (1)

		Priorities (1)

		priority (3)

		privately (1)

		Privatization (1)

		proactive (1)

		problem (7)

		problems (1)

		proceed (1)

		process (1)

		processing (1)

		produce (1)

		program (9)

		programmed (1)

		programs (3)

		progress (3)

		progressing (1)

		project (14)

		projects (5)

		protects (1)

		proud (1)

		provide (3)

		provision (1)

		provisions (1)

		public (1)

		pull (1)

		pulled (3)

		pure (1)

		purely (1)

		purple (1)

		pursue (1)

		push (1)

		pushing (3)

		put (6)

		puts (1)

		putting (1)

		quarter (1)

		question (2)

		questions (3)

		quick (11)

		quickly (1)

		quiet (1)

		rabbit (1)

		racked (1)

		radar (2)

		railroad (1)

		ramp (1)

		range (5)

		ranges (1)

		rate (2)

		re-align (1)

		re-look (1)

		read (2)

		readiness (5)

		readout (1)

		ready (6)

		real (10)

		realignment (1)

		realistic (1)

		realize (3)

		rearm (1)

		reason (2)

		reasonable (1)

		reasons (1)

		rebranding (1)

		rebuild (1)

		rebuilt (1)

		recall (1)

		recapitalization (1)

		receive (1)

		received (1)

		recent (1)

		recently (6)

		recognition (1)

		recognize (2)

		recruit (1)

		REESE (2)

		refer (4)

		references (1)

		refill (1)

		region (3)

		relationship (1)

		relative (1)



		Index: relief..squadrons

		relief (1)

		remainder (1)

		remains (1)

		removed (1)

		replace (1)

		report (6)

		reporting (2)

		representatives (2)

		republican (1)

		request (3)

		requested (1)

		requirement (1)

		requirements (1)

		reserve (5)

		resilience (2)

		resiliency (1)

		resolved (1)

		resources (1)

		respect (1)

		respond (3)

		response (1)

		responsible (2)

		rest (1)

		return (1)

		revenues (1)

		RFI (1)

		road (5)

		roads (1)

		roles (1)

		Ron (1)

		Ronnie (1)

		Roosevelt (9)

		rotations (1)

		route (1)

		row (1)

		rule (1)

		rules (1)

		run (1)

		runway (1)

		rural (1)

		Russians (1)

		SAC (1)

		sale (2)

		saltwater (1)

		sanguine (1)

		Scarpino (4)

		school (1)

		schools (1)

		secretaries (2)

		secretary (4)

		security (5)

		selfie (1)

		selfish (1)

		sell (2)

		senate (4)

		Senator (3)

		senior (2)

		separate (2)

		separately (1)

		Sergeant's (2)

		service (1)

		services (2)

		set (4)

		sets (1)

		shakes (1)

		shape (1)

		share (1)

		shared (1)

		ships (1)

		shocked (2)

		shore (2)

		short (3)

		shortly (1)

		show (1)

		showing (1)

		shows (1)

		Shreveport/bossier (1)

		Shriver (1)

		side (4)

		signed (2)

		significant (1)

		SILBERT (8)

		sir (4)

		sit (1)

		situated (1)

		situation (3)

		sizzle (1)

		skill (1)

		skills (1)

		sky (1)

		slated (1)

		slide (28)

		Slone (3)

		slot (1)

		slow (1)

		slowly (1)

		small (1)

		smaller (1)

		Smith (2)

		solar (1)

		soldiers (2)

		solid (1)

		solve (1)

		solves (2)

		sort (1)

		sought (1)

		sound (1)

		southeast (2)

		Sovereignty (1)

		space (2)

		Spayward (1)

		specific (1)

		specifically (1)

		specificity (1)

		speech (1)

		spend (2)

		spending (4)

		spoke (1)

		spousal (1)

		spouse (1)

		spread (1)

		squadrons (7)



		Index: SRM..turned

		SRM (1)

		stability (2)

		stable (1)

		stacked (1)

		staff (1)

		stage (1)

		stand (4)

		standoff (2)

		star (4)

		start (3)

		started (1)

		state (8)

		states (1)

		station (2)

		stationed (3)

		stationing (1)

		stay (2)

		stays (1)

		stepped (1)

		steps (1)

		sticky (1)

		Stingray (2)

		stood (2)

		storage (4)

		storm (1)

		story (2)

		strapped (1)

		STRATCOM (2)

		strategic (3)

		strategy (7)

		strides (1)

		strike (8)

		strikes (3)

		strives (1)

		structural (1)

		stuff (5)

		successes (1)

		suggested (1)

		support (11)

		supported (1)

		supporter (1)

		supporting (4)

		suppose (1)

		supposed (2)

		surprising (1)

		suspect (1)

		Sustainment (1)

		swan (2)

		Swanson (1)

		Syria (2)

		system (2)

		systems (1)

		tailor (1)

		talk (10)

		talked (5)

		talking (2)

		talks (1)

		tank (1)

		tanker (3)

		tankers (8)

		tanks (1)

		task (3)

		tattooed (1)

		team (2)

		technical (1)

		telling (1)

		temperature (1)

		tend (1)

		term (1)

		terms (14)

		terrible (2)

		testing (1)

		Theater (2)

		themes (1)

		therapists (1)

		thing (15)

		things (38)

		thinking (4)

		thinks (1)

		thought (5)

		throw (1)

		tie (1)

		time (12)

		today (4)

		told (1)

		tomorrow (1)

		Tony (1)

		tool (1)

		top (1)

		total (1)

		touch (3)

		touching (1)

		tough (1)

		tour (1)

		toured (1)

		tower (1)

		town (1)

		track (3)

		trade (2)

		traffic (2)

		train (1)

		training (8)

		TRANSCOM (1)

		transition (1)

		transparent (1)

		tree (1)

		troops (1)

		Trump (1)

		Tuesdays (1)

		turn (1)

		turned (1)



		Index: turning..yesterday

		turning (1)

		turnover (1)

		Tyndall (3)

		type (1)

		types (3)

		typically (1)

		U.S. (1)

		UAB (1)

		ultimately (1)

		understand (3)

		understands (1)

		unfunded (1)

		uniform (1)

		unit (2)

		units (2)

		unknown (1)

		unlike (2)

		unmanned (3)

		unsecure (1)

		update (2)

		upgrade (1)

		upper (1)

		user (1)

		utility (2)

		utilize (1)

		utilized (1)

		utilizing (1)

		VA (1)

		vector (2)

		vehicle (1)

		vehicles (4)

		Venezuelans (1)

		vice (1)

		video (1)

		Vietnam (1)

		Visclosky (1)

		Viser (2)

		visibility (1)

		visit (2)

		visited (2)

		visitor (1)

		vocal (1)

		walk (1)

		Walking (1)

		Walksi (1)

		wanted (6)

		war (1)

		warheads (1)

		warning (1)

		watch (4)

		watching (1)

		wave (3)

		ways (1)

		weapon (1)

		weapons (11)

		week (1)

		weeks (2)

		wells (1)

		West (2)

		WGF (2)

		Wgf's (1)

		White (1)

		Whitman (1)

		wide (2)

		widely (1)

		Wilson (1)

		Wilson's (1)

		win (1)

		wing (9)

		wise (1)

		wonderful (2)

		word (1)

		work (12)

		worker (2)

		workforce (2)

		working (5)

		works (1)

		world (2)

		worth (1)

		writing (1)

		y'alls (1)

		yards (1)

		year (12)

		years (10)

		yesterday (5)





		Transcript Formats

		Amicus

		MDB

		LiveNote







0001

 1

 2

 3

 4

 5

 6

 7

 8

 9

10        LOUISIANA MILITARY ADVISORY COUNCIL MEETING,

11   TAKEN AT THE FORT POLK BASE, LEESVILLE, LOUISIANA

12   BEGINNING AT 10:02 A.M.

13

14

15   REPORTED BY:

16        RACHEL TORRES-REGIS, CCR, RPR

17        CERTIFIED COURT REPORTER

18

19

20

21

22

23

24

25

0002

 1   BOARD MEMBERS PRESENT:

 2   WILLIE BANKS

 3   RAYMOND CREWS

 4   BOB ELDER

 5   ROBERT GATTI

 6   BRIAN JAKES

 7   DON PIERSON

 8   DEBORAH RANDOLPH

 9   MIKE REESE

10   GARY SILBERT

11   RONNIE SLONE

12   MURRAY VISER

13   JOEL WHITEHEAD

14

15   NON-BOARD MEMBERS ATTENDANCE:

16   DAVID CARTER

17   CHRIS GOODE

18   KATHLEEN FERGUSON

19   BRUCE KELLER

20   ROY CARRUBA

21

22

23

24

25

0003

 1       MR. PIERSON:

 2       Ladies and Gentlemen, thank

 3   you for joining us today. It's

 4   10:12.  Sorry to get started just

 5   a few minutes past.  We would

 6   like to call this meeting of the

 7   Louisiana Military Advisory

 8   Council together to order, and we

 9   would like to begin with a Pledge

10   of Allegiance to our flag.

11       If you please stand and face

12   the visual and repeat after me.

13       (Whereupon the Pledge of

14   Allegiance was stated by all

15   members.)

16       MR. PIERSON:

17       Thank you.  Again, welcome to

18   -- everyone.  Thank you for

19   traveling to Fort Polk. As you

20   know, one of the directives from

21   the Governor was that we try to

22   conduct a number of our meetings

23   on our facility, so we're very

24   pleased to be here and we are

25   appreciative of Specialist Jean
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 1   Graves helping us this morning.

 2   And also Chief Scott Stearns for

 3   providing logistics support here

 4   at the training center command

 5   Sergeant Major Berry Missing

 6   Training Complex on the Fort Polk

 7   campus.

 8       You have received

 9   electronically the minutes from

10   our meeting, which was conducted

11   on April 26th.  I don't know if

12   anybody had any changes or

13   notations that need to be entered

14   into the register, but I would

15   entertain any of those at this

16   time.

17       MR. REESE:

18       Move to approve the minutes.

19       MR. SILBERT:

20       Second.

21       MR. PIERSON:

22       Motion made by Michael Reese,

23   and seconded by Gary Silbert for

24   the motion is to adopt the

25   minutes as published.

0005

 1       All in support please

 2   significant by saying aye.

 3       ALL BOARD MEMBERS:

 4       Aye.

 5       MR. PIERSON:

 6       Thank you for that adoption.

 7   Remarks and introductions here

 8   today.

 9       Again, we have a full agenda

10   with some excellent regional

11   presentations.  We'll be calling

12   on the Southeast first here in a

13   few minutes with Gary Silbert

14   leading the Southeast Military

15   Alliance.  And then to Murray

16   Viser's report on Barksdale.  And

17   General Elders follow on

18   Barksdale support presentation to

19   be followed by the Roosevelt

20   Group presentation with Chris

21   Goode.

22       I don't know if there is any

23   agenda items that anyone would

24   like to add to the agenda at this

25   time.  Please make that known to
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 1   me.  Hearing none, we'll continue

 2   shortly, and please note that

 3   this is our official LMAC meeting

 4   but it is to be followed by a

 5   rather impressive array of

 6   information that is going to be

 7   presented by the leadership here

 8   at Fort Polk, so a lot more to

 9   learn about and experience today,

10   and you'll see that on page 2 of

11   the agenda that's been provided

12   for you.

13       There are one or two of us

14   that may have to depart shortly

15   after the working lunch, but,

16   again, there's a great day ahead

17   for all of those that can

18   participate, and I strongly

19   encourage you to do that.

20       Other remarks from the Chair

21   are really just that you'll

22   notice Sherri McConnell is no

23   longer with us.  Sherri did a

24   great job of managing the

25   Louisiana Military Advisory
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 1   Council for me at LED, and she'll

 2   be missed.  She is gone on to do

 3   some other things and serve very,

 4   very well, very amicable parting,

 5   but understanding that there were

 6   just some new frontiers that she

 7   wanted to explore.  So have not

 8   yet found her replacement.  I'm

 9   still in that process of

10   evaluating, and so at some point

11   not in the distant future you

12   should be hearing some notice

13   from us regarding our new project

14   manager and executive officer to

15   help us with all of things

16   related to the Military Advisory

17   Council.

18       We'll be in the process at

19   the state level of the formation

20   of the next budget cycle.  The

21   2019 does include the same level

22   of funding for our organizations,

23   which are very pleased to have

24   the support of the legislature in

25   that regard.  As you know from
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 1   our economic impact document, the

 2   study that we had and released

 3   demonstrating that 77,000 jobs in

 4   Louisiana and $7.7 billion of

 5   economic impact are associated

 6   with our Department of Defense

 7   activities.  It remains a very

 8   important element of what is a

 9   set fate we seek to manage, and

10   that's done primarily through

11   this organization in concert with

12   Louisiana Economic Development,

13   and, of course, the leadership

14   from the Governor's office.

15       So with that, I will yield to

16   Gary Silbert, and we'll take a

17   look at the activities in

18   southeast Louisiana as

19   represented through the Southeast

20   Louisiana Military Alliance.

21       Thank you for managing this

22   and providing this report today,

23   Gary.

24       MR. SILBERT:

25       Thank you, Don.  And before I
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 1   begin, good morning everyone.  I

 2   think we need to recognize our

 3   Chairman.  Big deal down in

 4   southeast Louisiana.  Don was

 5   awarded just this past week with

 6   the Eugene Shriver award for the

 7   World Trade Center for his

 8   leadership in international

 9   trade.  So, Don, congratulations.

10       MR. PIERSON:

11       Thank you.

12       MR. SILBERT:

13       I would like to also

14   recognize some representatives of

15   calendar of the commitment, Mr.

16   Carruba, Mr. Keller from the

17   Belle Chasse Community

18   Orientation who are here today,

19   along with Ronnie Slone and

20   others from our region.

21       If you can go on to the next

22   slide, please.

23       Before I jump into Belle

24   Chasse, I just wanted to make a

25   quick update on Ron Perez, the
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 1   Marine Forces Reserve.  I was

 2   able to meet with Colonel Miller

 3   recently.  He is just a few

 4   months on board as base commander

 5   for the Marine Forces Reserve.

 6   Things are going very well.  The

 7   facility is in excellent shape.

 8   It's relatively new compared to

 9   other installations around the

10   country.  He has no headaches

11   that he was willing to share with

12   me, so things are going well.

13       He did mention, Don, that

14   they were able to -- they are

15   doing so well that they have

16   attracted a small enterprise data

17   center from Kansas City in order

18   to shore up activities and

19   provide the necessary support

20   there, so that was nice.  I don't

21   know how many jobs that was,

22   maybe a dozen to 15, but I was

23   happy to hear that.

24       Additionally, I learned that

25   unlike the National Guard where
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 1   many of the troops live and work

 2   in the area and are from the

 3   region, the Marines tend to

 4   turnover about 100 a year, so

 5   we're trying to get ahead of this

 6   processing process so that, you

 7   know, these folks with wonderful

 8   skills and perhaps cybersecurity

 9   and other things can be kind of

10   fed into the system.  They may

11   very well want to return back to,

12   you know, Oklahoma or some other

13   part of the country, but we would

14   like to be able to acquaint them

15   with job availability in

16   southeast Louisiana to try to

17   keep them.

18       Additionally, before I jump

19   in, I just wanted to mention for

20   Spayward and support facility at

21   the lakefront that we have a new

22   commander.  I have yet to meet

23   him, but I look forward to that

24   early in the first quarter of

25   next year.
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 1       With respect to Belle Chasse,

 2   we have a new commander on board,

 3   Captain Tony Scarpino.  He is a

 4   really wonderful breath of fresh

 5   air.  He is very impressive, very

 6   energetic gentleman, and so far

 7   so good for us.  We met recently

 8   with him.  There was, first of

 9   all, a 911 memorial event on the

10   base, which was very nice. It was

11   my first opportunity to meet with

12   him, and then privately we met

13   with the Roosevelt Group to talk

14   about all things kind of more

15   separately about what's happening

16   at Belle Chasse.

17       It was a very informative

18   meeting.  We were able to confirm

19   that the F-18 C/D aircraft has

20   been coming in slowly and it's

21   something that, you know, it's

22   been a work in progress for years

23   to get the new airframes there

24   would have been just a terrible

25   loss if the Navy removed that
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 1   some 200 jobs and millions in

 2   economic impact, so just quite a

 3   relief there.

 4       One thing Captain Scarpino

 5   said is that when he arrived at

 6   the base, unlike other

 7   installations, to him what was

 8   noticeably -- what really kind of

 9   hit him between the eyes was how

10   quiet it is.  It's not like other

11   bases with all of the aircraft

12   flying and all of the noise you

13   would typically hear, and it's a

14   little disconcerting to him

15   because the fact of the matter

16   is, for example, the air traffic

17   control is probably only about 20

18   to 25 percent utilized, so the

19   folks aren't getting the training

20   they need and you are not flying

21   the number of missions that I'm

22   sure the pilots would like to

23   have under their belt, so to that

24   end he was telling us in our

25   separate meeting with the
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 1   Roosevelt Group is that one of

 2   his objectives is to try to

 3   attract more missions, joint

 4   missions to the base so there

 5   will be more activity to short

 6   things up, and one thing that

 7   Chris Goode jumped on and perhaps

 8   might be of interest to my

 9   colleagues, Mike and Murray, is

10   the idea for some joint exercises

11   to try to increase some of that

12   activity in short term.

13       Another thing Captain

14   Scarpino mentioned was good news,

15   was that Belle Chasse is one of

16   five installations that was given

17   an opportunity to respond to an

18   RFI for a new MQ-25 unmanned air

19   vehicle, so we're very excited

20   about that.  We -- there are

21   things that we can do with

22   Roosevelt Group to try to shore

23   up support, perhaps Don with the

24   state as well, to really tell our

25   story whether it's -- Scarpino
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 1   suggested the idea of a video

 2   about the base. I think he has

 3   had communications with the

 4   Lieutenant Governor about

 5   supporting such an activity in

 6   order to just really add some

 7   sizzle to our -- our application.

 8   So that would be great to get

 9   that mission and add the jobs to

10   Belle Chasse.

11       I also want to mention that

12   we got good news.  The Navy has

13   given it's approval to proceed

14   with the joint use agreement of

15   the runway.  That's a work in

16   progress.  We have information

17   that, I believe, Plaquemines

18   Parish support.  Plaquemines is

19   working on to fill in data, and

20   at the same time, I've been

21   working to work out a performance

22   agreement with someone to help us

23   with the land use plan to add

24   some more specificity to what

25   we're trying to accomplish.
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 1       Next slide, please.

 2       While the Roosevelt Group was

 3   in town, we were able to visit

 4   with the International Guard.

 5   Very impressive.  Actually toured

 6   the Fighter Wing.  Good news

 7   there, they were, I think, one of

 8   the few -- I think maybe the only

 9   installation in the state that

10   received some construction money,

11   some $39 million in fiscal year

12   '19 for an apron and alert

13   facility.  Also in the FY19

14   budget, military construction

15   project for additional resources.

16   We visited the 159th Wing.  As I

17   mentioned, it's got the highest

18   readiness mission capability, 80

19   percent rate among ANG F-15C

20   units.  There is also about

21   another $1 million in smaller

22   projects slated.

23       And just can't mention what a

24   critical asset that is to the

25   base of 159th.  While there, we
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 1   also, with the Roosevelt Group on

 2   base, visited with Colonel

 3   Swanson the Commander of the

 4   377th Theater Sustainment

 5   Command. It's the largest

 6   headquarters unit in the Army.

 7   100 full time positions.  The

 8   Commander is very happy with the

 9   base, and just very, very pleased

10   and didn't have anything

11   significant to report just in

12   terms of any problems or issues.

13       Next slide.  Just in terms of

14   next steps, as I mentioned, we

15   want to double down and do

16   whatever we can to try to put our

17   best foot forward with the MQ-25

18   mission for Belle Chasse.  We

19   want to see what we can do about

20   getting the coordinates involved

21   with more possible Green Flag

22   exercises within the state and

23   continue to follow up with our

24   various commands in the region,

25   pursue construction projects.
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 1   And I think that's pretty much

 2   it.  Comments or questions? Yes,

 3   sir.

 4       MR. JAKES:

 5       Sir, you mentioned Colonel

 6   Miller was the new Commander of

 7   Mark Perez?

 8       MR. SILBERT:

 9       He is Base Commander. I

10   believe Whitman is the new next

11   general that was appointed.

12   Colonel Miller is Base Commander.

13       MR. JAKES:

14       Base Commander.  Okay. And

15   you mentioned that 377 is a -- is

16   that an 06 slot.  I thought that

17   was a two star, 377 Theater

18   Support Command.

19       MR. SILBERT:

20       That I'm not certain.  Chris,

21   do you know?

22       MR. GOODE:

23       It's a two star.  We met with

24   the -- I think he is a deputy.

25       MR. JAKES:
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 1       Okay.  All right.  Thank you.

 2       MR. PIERSON:

 3       Gary, we would be very

 4   interested in continuing

 5   discussions around that last

 6   point on slide No. 4 relative to

 7   the capture of departing soldiers

 8   that may be willing to join the

 9   local workforce.  There is a lot

10   of skill sets that are highly

11   sought after by a number of our

12   major employers, so, you know, to

13   the degree that we can not impact

14   readiness by trying to take

15   career soldiers away, but those

16   that are signed up to tailor out

17   of the military, we'd be very

18   interested in -- we can do that

19   with FastStart and a couple of

20   other vehicles, so we'll go

21   offline and chat some more about

22   that, but --

23       MR. SILBERT:

24       Those marines depart through

25   Belle Chasse through the Navy
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 1   there, so we have been in touch

 2   with them and we can talk offline

 3   about that.

 4       MR. PIERSON:

 5       Yeah. DXE and other companies

 6   like that would highly value

 7   their security clearances.

 8       MR. SILBERT:

 9       Anything to add from the

10   calendar?  Bruce.

11       MR. KELLER:

12       For the Green Flag exercises,

13   it would be nice to have a point

14   of contact.  I don't know --

15       MR. REESE:

16       We'll facilitate that.

17       MR. KELLER:

18       Good.  That would be great.

19   That was we can pass that along

20   to our operations officer.

21       MR. REESE:

22       We'll get it done before you

23   leave here today.

24       MR. KELLER:

25       Thank you, sir.
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 1       MR. ELDER:

 2       A part of that, you are aware

 3   that actually perhaps leaving

 4   Barksdale, which is Green Flag

 5   exercises are high intensity use

 6   of the Fighter Aircraft with the

 7   ground forces, but it goes on

 8   every day which would use the

 9   highway for Belle Chasse because

10   not just when doing the

11   exercises, but folks for the Fort

12   Polk needs training and training

13   all of the time, they would

14   welcome it, and it's possible to

15   look even broader than that and

16   we'll get you the Green Flag out,

17   which is up in Barksdale, and get

18   you their point of contact for

19   the exercise itself and the

20   day-to-day itself they have a

21   coordinator here that would be

22   all over it.

23       MR. SILBERT:

24       That would be great.  Thank

25   you.  Thank you, everyone.
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 1       MR. PIERSON:

 2       All right. Thank you, Gary.

 3       Next up, Murray Viser

 4   reporting from Barksdale Forward.

 5       MR. VISER:

 6       Good morning.  Great to be

 7   back.  I have a friend that I

 8   have known for years and I saw

 9   him a couple of weeks ago.  He

10   was stationed here during the

11   Vietnam era and wanted to know

12   how things were in Leesville and

13   Fort Polk so I can report back to

14   him that things are great.

15   Walking right along.

16       First slide.  Thank you.

17       So we discussed this at the

18   last meeting and going to give

19   you a quick update on the

20   Interstate 220 extension into

21   Barksdale.  As you may recall,

22   it's important for the security

23   of the folks that live on the

24   east side of the base as well as

25   it solves -- this ingress solves
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 1   some security forces issues at

 2   Barksdale, and so it's -- it's a

 3   big deal, a huge deal for us, and

 4   the state was kind enough to pass

 5   in the legislature sale of some

 6   $90 million in GARVEE bonds.

 7   With that commitment, we were

 8   able to go back to the Air Force

 9   and say, okay, the state has

10   bitten off a big chunk of this

11   rabbit, now it's y'alls turn, and

12   they stepped up to the plate and

13   pulled forward the -- pulled

14   forward the gate, actual gate

15   that this road is going to

16   connect with, which is about a

17   $15 million project, so there's a

18   lot of goodness into this

19   extension into Barksdale and the

20   new gate, and looking for the

21   contract to be awarded next year

22   in '19, and then the design build

23   part of it will take place 2020

24   to 2022.  Look at it -- looking

25   at, again, a design build and
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 1   that's going to facilitate the

 2   progress of that.

 3       They are estimating that the

 4   completion of 220 extension is

 5   going to be no later -- it says

 6   -- on the next side it says 2021,

 7   but I suspect it will run into

 8   2022.  So that goes nicely with

 9   another project that we have

10   going on right now, which is a

11   new weapons generation facility,

12   and I might add, as it says

13   there, through the commitment

14   that the state made, the priority

15   of the gate was pulled forward in

16   the Air Force bases, so a lot of

17   good help from the Roosevelt

18   Group and the state for help us

19   get that project on track.

20       Next slide.  Okay.  Licensing

21   certification still remains a big

22   deal for the military.  In fact,

23   the service secretaries have all

24   come out and said that in any

25   future base closure or
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 1   realignment activity, two things

 2   that are going to be looked at

 3   locally, spousal licensing within

 4   the states as well as education,

 5   and under secretary of the Air

 6   Force, I believe it was, came out

 7   just recently and said the bases

 8   that are -- that are in the

 9   communities are not a birthright

10   and it's going to be up to the

11   communities to work real hard to

12   help the -- to help keep their

13   bases there, so license

14   portability is huge.  We were

15   able through Senator Peacock's

16   hard work in support of our

17   deligation up in northwest,

18   Louisiana and elsewhere, we were

19   able to have two licensing issues

20   compact ask for recognition of

21   nursing licenses coming in from

22   out of state and also physical

23   therapists, but there is plenty,

24   plenty more low hanging crude out

25   there, so we're going to be

0026

 1   coming back to the well, I guess

 2   if you want to put it that way,

 3   for help in trying to get some of

 4   those -- some of those licenses

 5   taken care of, so that it is

 6   truly transparent when the people

 7   come in.

 8       And, again, if we want to

 9   encourage folks to come and live

10   in Louisiana after their military

11   tour is finished, I think this is

12   -- that's certainly a long way to

13   showing that Louisiana cares and

14   is going to be user friendly to

15   these folks.

16       Yesterday we -- Ms. Ferguson

17   and Mr. Goode and I met with

18   leadership to discuss this

19   weapons generation storage

20   facility, weapons storage

21   facility, weapons generation

22   facility.  We met with wing

23   leadership and also leadership

24   from Airforce Global Strike

25   Command to talk about this
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 1   project.

 2       It is a huge project both as

 3   far as cost goes and it will mean

 4   about 600 or so personnel that

 5   are going to come in once this

 6   project is finished.  It will be

 7   used for maintenance and storage

 8   of air-launched cruise missiles

 9   and so that's why it changed from

10   a weapons storage facility to a

11   weapons generation facility.  It

12   will be a facility where the

13   weapons are actually put together

14   there in Barksdale.

15       Two additional military

16   construction projects that are

17   associated with this, new 200

18   person security forces dormitory

19   and a 35 lane indoor firing

20   range.  If you are like me, you

21   say, well, why do they need an

22   indoor firing range?  Well, these

23   ranges facilities will fire -- be

24   able to fire everything up to 50

25   caliber machine guns, and is --
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 1   you are familiar with Barksdale

 2   and situated in the middle of the

 3   community and they probably are

 4   not going to be real happy about

 5   somebody lighting off a 50 cal at

 6   2 a.m. in the morning or whatever

 7   time they have to do that.

 8       Future projects coming in

 9   Barksdale.  An expansion of the

10   West Gate, which was the main

11   gate into Barksdale.  It's going

12   to provide larger visitor center

13   parking area because the facility

14   that is there was built back in

15   the '30s and parking area was

16   back in -- it since expanded but

17   still needs to be larger.  That's

18   going to facilitate the ingress

19   traffic as well as solve some

20   security forces issues there.

21   There's a lot of discussion right

22   now, and as Roosevelt Group

23   people, and I found out

24   yesterday, it's very difficult to

25   get into the West Gate when there
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 1   is a two mile train full of

 2   container cars coming across that

 3   railroad track.  I'm going to be

 4   terrible and say it's about 200

 5   yards off of where the gate is,

 6   so it will probably be some other

 7   things to look at there, I hope,

 8   in the future.

 9       Modernization and Budget.

10   This is a big thing for the B-52.

11   As you may be aware, the B-52 is

12   extended to continue flying out

13   to 2050.  The last airplanes that

14   came off the line at Barksdale

15   were built in '61 and '62.  And

16   I'm not going to try and do math

17   in public, but that looks to me

18   to be about a 90 year old

19   airplane.

20       The structural integrity of

21   the airplane is good but they

22   need new engines, they need a new

23   radar.  They need new avionics.

24   This is -- can be dicey in an

25   unsecure or unknown budget
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 1   environment, which looks like

 2   we're getting ready to go through

 3   right now.

 4       Bomber Vector is saying the

 5   Air Force needs to maintain the

 6   B-52 at 76 and at least 100

 7   B-s21, the new bomber that's

 8   being built.

 9       The nuclear force needs to be

10   modernized.  The weapons that we

11   have now are old.  We're entering

12   into another big tower

13   competition era.  Hopefully we're

14   not going to go back through the

15   cold war because I lived through

16   that but I don't want my

17   grandchildren to live through

18   that.  The nuclear systems are

19   old and need to be rebuilt. The

20   new ICBM, new air-launched cruise

21   missiles and upgrade of the

22   warheads that fit all of those

23   things.

24       So those are some of the

25   things that are happening at
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 1   Barksdale and around

 2   Shreveport/Bossier community and

 3   Air Force, and I'm sure you will

 4   hear more from Chris and his team

 5   on our conversation yesterday.

 6   And that concludes my report,

 7   sir.

 8       MR. PIERSON:

 9       Thank you for that report,

10   Murray.

11       I think we've got some follow

12   on reporting from General Elder.

13       MR. ELDER:

14       We have a hand out.  A power

15   point slide, and a part of the

16   reason I do that that way I

17   wanted something to easily take

18   with you that talks a little bit

19   about what is going on in the

20   Barksdale Air Force Base because

21   it's very busy, quite frankly.

22   Hugely active installation and a

23   lot of things that they are doing

24   are not familiar to people, and

25   thought at least the people of
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 1   the Louisiana Military Affairs

 2   should be aware of some of these

 3   things, so to start out with

 4   there is some operational roles

 5   listed there, and one of the

 6   things that the bombers are being

 7   used for and spend a lot of time

 8   on the road is supporting things

 9   in Europe, supporting things in

10   the Pacific, and they do two

11   types of things; one is they are

12   supporting some of the counter

13   ISIS fighting and some of the

14   stuff that you see in Syria in

15   the Pacific.  They are doing a

16   lot that is considered like a

17   stability operation, they call it

18   bomber task force operation, but

19   basically what it's designed to

20   do is to show some of our

21   international activity there,

22   specifically China and North

23   Korea and have to get there

24   quickly and have quite a little

25   of power, so that's one of the
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 1   reasons why bomber vector started

 2   to realize they need more

 3   airplanes.  There is not enough

 4   airplanes that they are -- they

 5   are being asked to do including

 6   when you bring in the B-1s and

 7   the B-2s.

 8       When you take a look at the

 9   different organizations there, it

10   could be worth while to break

11   down what they do that's

12   different from one another.

13       First one is Air Force Global

14   Strike Command, consists of four

15   star command.  The fact that we

16   have a four star there and as a

17   major advantage is a big deal

18   because they do organized

19   training.  They set requirements.

20   It should be a way to attract

21   actually quite a bit of

22   businesses.  This is defense

23   industry into the area in large

24   part because they would like to

25   be able to interact with the

0034

 1   staff there in terms of what they

 2   are thinking so when they bid

 3   they can put in a good bid.  The

 4   other part they would like to be

 5   able to influence the way they

 6   are thinking on these.

 7       Up until now, it's been

 8   limited what we have been able to

 9   attract, so a lot of the things

10   that you will hear me talk about

11   is not how we support the base,

12   but actually how we support the

13   base by attracting the industry

14   and have easy access to talk to

15   those people.

16       And the other piece of this

17   is that their main mission is

18   really the global strike, which

19   we think is the conventional bomb

20   or nuclear bomb or nuclear

21   missiles, and then the other

22   piece of this thing it has a big

23   command and control piece.  They

24   are the executive agent for the

25   Air Force for all of the -- refer
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 1   to it as NC-3, which most people

 2   interpret as nuclear but it's

 3   really a national command,

 4   control and communication.  So

 5   senior leader communications with

 6   the President, communications of

 7   the warning from space, folks

 8   there are trying to pull all of

 9   these things together, which is

10   not an easy task because the Air

11   Force has it spread out over

12   multiple organizations.  Their

13   challenge is to try to figure out

14   how to do that and that's what

15   those people are doing and

16   there's growth in that area as

17   well.

18       The Eighth Air Force rule has

19   changed over time.  What the

20   previous Air Force Global strike

21   command commander did was he

22   wanted to be designated as the

23   component.  Before that, the

24   Eighth Air Force actually was the

25   air component, if you will, Air
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 1   Force component to distract the

 2   new -- distract the command that

 3   was trying to re-align not just

 4   the Air Force but the Navy and

 5   the Army there to where the most

 6   senior officer involved in this

 7   would be aligned, so they did

 8   that.

 9       To make this work, they had

10   basically be -- the Air Force

11   command still doing the biggest

12   part of the STRATCOM, so they

13   stood up an organization called

14   the Joint Global Strike Operation

15   Center which brings together

16   their air operations center, the

17   planning that they do with

18   STRATCOM.  Also missile

19   application center, which does

20   cruise missile planning, and also

21   works with the Navy by way of

22   their cruise missile planning,

23   and then there is an operation

24   there that monitors all of the

25   Air Force nuclear weapon, so
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 1   people there that moves from one

 2   place on the base to another

 3   place where they are doing

 4   maintenance on it, they keep

 5   track of all of that.  So that

 6   has become a big piece of what

 7   they are doing there.

 8       Of course you have the two

 9   Bombers; one is active and one is

10   reserve.  The active one is

11   primarily actually the one that

12   is doing the deploying to the

13   various different places.  All of

14   those augment by reserve wing --

15   the reserve wing is responsible

16   not of the B-2 training, it's

17   also responsible for the B-1

18   training, so they have a

19   detachment of that wing that if

20   it dies and B-1 training.  That's

21   something most people weren't

22   aware of.

23       The other thing that the

24   second bomb wing, this is

25   actually fairly recent, is part
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 1   of the new national defense

 2   strategy, they are trying to

 3   become more agile in terms of how

 4   our capability or not to respond.

 5   In fact, they don't really want

 6   to use the word "respond."  They

 7   want to be more proactive in

 8   terms of their challenges and

 9   testing activities around the

10   globe that are not favorable to

11   the U.S., and the second bombing

12   is one of these league units that

13   is experimenting with some of the

14   ways that they would change how

15   they manage their readiness, and

16   I think that's going to bring

17   some opportunities, also some

18   challenges for these guys, but

19   certainly some opportunities, and

20   I think over the next couple of

21   years, if the Secretary stays

22   around, and you will hear a lot

23   more about some of their efforts

24   to try to do that.

25       The -- I have a 608 Air
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 1   Operations Center as part of the

 2   global strike operations center.

 3   It has become very busy because

 4   any time they plan bomber

 5   operations anywhere in the world

 6   even if it's forward deploy, they

 7   have do the planning here.  It's

 8   executed by the forward air

 9   operations center and plan back

10   in Barksdale, which is something,

11   again, I don't think most people

12   realize, like, when they were

13   doing strikes in Syria and things

14   like that, all of that stuff was

15   planned back at Barksdale.  You

16   don't hear a big deal about this.

17       And I actually called this

18   thing, I meant -- I thought I

19   fixed all of the references, but

20   it's no longer called bomber

21   assurance and deterrence

22   operations.  They now refer to it

23   as bomber task force operations,

24   and that's because it's going to

25   do more than just assurance and
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 1   deterrence, they are using this

 2   as part of global integrated ops

 3   strategy that they refer to.

 4       And then I mentioned Standoff

 5   Munitions Application Center.

 6   They are linked in to be able to

 7   basically set up for cruise

 8   missiles strikes, but not just

 9   cruise missiles but these long

10   range standoff missiles, all of

11   those have to be programmed at

12   Barksdale.

13       So I put down some themes we

14   have been trying to tell the

15   community in terms of what -- of

16   what happens at the base and

17   things they should be proud of,

18   so I won't read those to you, but

19   some of things that we have been

20   doing in terms of to support the

21   base besides obvious things that

22   Murray and Roosevelt Group are

23   doing in terms of legislative.

24   What we have been trying to do is

25   set up the enabler, so we stood
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 1   up an NDIA chapter.  It's a

 2   reasonable chapter, by the way,

 3   that includes Fort Polk, and they

 4   Fort Polk members there that are

 5   active, and we basically want to

 6   expand that.  It's very active

 7   military affairs council which

 8   primarily focus on trying to help

 9   the people that are at the base

10   that's kind of their primary

11   focus.  Trying to rebuild the Air

12   Force association, which had been

13   very active over time.  There is

14   an opportunity for that.

15       Big thing with the NDIA

16   chapter.  We are trying to use

17   that.  That's our way to try to

18   invite industry to the area,

19   quite frankly.

20       And then there's two other

21   organizations again, but the

22   Armed Forces Communication and

23   Electronics Association.  They

24   always refer themselves as AFCEA

25   as part of their rebranding.

0042

 1   They are very active and useful

 2   in terms of exposing some of the

 3   capabilities in the area to

 4   outside industry.  We are working

 5   to -- where we had the

 6   cybermission, and very busy with

 7   that, but all of the things that

 8   are going with the NC-3 we are

 9   trying to tie that thing.

10       And the Air Force Sergeant's

11   Association really does a great

12   job in terms of helping us

13   understand what the enlisting

14   issues are.  One that recently

15   came to light which may be a

16   problem with some of the other

17   bases by the way where they have

18   the base housing, one of the

19   things that is kind of

20   interesting is that, like, you

21   have a spouse couple, you know,

22   they are both in the military,

23   the way that they manage that

24   money and how they take their

25   money is interesting.  It was
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 1   actually quite a bit different

 2   than what I thought, and so even

 3   though they may want to stay on

 4   base, there is a problem with

 5   that.

 6       Second thing is that

 7   Barksdale in particular has now

 8   become a 24 hour operation

 9   because of all of the things

10   going on much more than it was

11   before.  Daycare is not set up to

12   be a 24 hour operation, and

13   that's turning out to be a

14   problem particularly for a

15   situation where you have both

16   members are in the military, so a

17   couple of things that -- examples

18   where the Air Force Sergeant's

19   Association was able to expose

20   some things to us, but a lot of

21   good things happening in

22   Barksdale, and hopefully the

23   handout shows what are they doing

24   in Barksdale.  You have got a

25   quick readout to go to, so
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 1   thanks.  That's it for me unless

 2   anybody has any questions.

 3       MR. PIERSON:

 4       Any questions for General

 5   Elder?  If not, we'll move to our

 6   next report, Chris Goode with the

 7   Roosevelt Group.

 8       MR. GOODE:

 9       All right. I think this is

10   the last one, so I will move

11   quick.

12       Next slide.

13       I do want to just give a

14   couple of highlights on the

15   midterm elections, I'm not going

16   to long, but just some

17   perspectives from national

18   internal affairs that I think are

19   interesting.

20       A couple of provisions from

21   the FY19 National Defense

22   Authorization Act, and there is

23   some goodness in there that I

24   want to be sure that the whole

25   group is aware of, and then sort
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 1   of a first look at our potential

 2   FY20 Legislative Priorities that

 3   we have been working on.

 4       Next slide.

 5       Just real quick, you know, we

 6   all know what happened in the

 7   House of Representatives that has

 8   been widely characterized as a

 9   purple wave, not a blue wave for

10   good reason. You look at the

11   number of changes in the House,

12   not a big wave compared to over

13   the last 20 years going back to

14   the Clinton administration, so

15   impact on defense spending

16   probably marginal.  I mean, the

17   administration itself is a

18   mandate to cut about two percent,

19   about $33 billion. You know,

20   we'll see how that really shakes

21   out when you have a republican

22   senate, democratic house.

23   Especially when you combine these

24   appropriation bills with a big

25   defense bill with a Labor-HHS
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 1   bill tends to be more money, not

 2   less, but, you know, we'll see.

 3   And as well on BRAC.  It

 4   certainly is not inevitable that

 5   you are going to see a BRAC

 6   background.  Senator Inhofe took

 7   over from Senator McCain.  Inhofe

 8   can't stand BRAC.  There is a lot

 9   of people in the senate, even

10   Peacock, that has not -- that has

11   been really turned off.

12       It could, however, be a last

13   minute negotiating tool. That's

14   always kind of the black swan,

15   you are trying to get the

16   National Defense Authorization

17   Act off the floor and have sticky

18   issues and you throw BRAC in

19   there to get it done, so, you

20   know, that's still a possibility.

21       Next slide.

22       Something we'll watch.  So,

23   you know, this is a pretty

24   interesting slide.  You know,

25   when national journal, they are
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 1   pretty good.  We pay for this

 2   content and try to read it all,

 3   but, you know, that second column

 4   there, this does bring up some

 5   big issues.  You wonder about

 6   things like space force, and, you

 7   know, with a democratic house and

 8   GOP senate what's the likelihood

 9   they are going to authorize $8

10   billion to really fulfill that

11   Trump request.  You know,

12   obviously the question is how

13   does defense spending do compared

14   to non-defense spending.  I think

15   they got it about right.  You

16   know, quick passage in the NDAA

17   maybe not as quick as before.

18   Obviously confirm with the

19   defense department officials

20   doesn't really matter in this

21   case, and oversight defense

22   contracts.

23       But, anyway, next slide.

24   It's kind of interesting.

25       So now we're in a situation
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 1   looking forward in terms of

 2   committee chairs.  The top three

 3   in the right side, cover the

 4   authorization, the appropriation

 5   side, and the left three on the

 6   bottom slide; Adam Smith, Nita

 7   Lowery and Peter Visclosky, a big

 8   three house democrats when it

 9   comes to defense spending.

10       Next slide.

11       Louisiana, I know big nerves

12   were fraying and nailbiting, but,

13   you know, you kind of see the

14   popularity of the incumbent in

15   Louisiana. I mean, you know, very

16   high coming out of a couple of

17   Tuesdays ago.

18       Next slide.

19       So back to the FY19

20   appropriation.  This was the

21   authorization bill that was just

22   signed in December.  Couple of

23   programs and not necessarily

24   programs, but in addition to

25   that, I just want to touch on
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 1   real quick.

 2       Next one.

 3       You know, there's been a

 4   certain amount of buzz over this

 5   Defense Community Infrastructure

 6   Program.  We were in Leesville

 7   just a few weeks ago talking to

 8   LEDOT about the potential -- I am

 9   sorry.

10       Yeah. Next slide.  Next

11   slide.  Yeah.  There it is.

12       So this -- this is an

13   interesting provision that is now

14   INLA. It is unfunded, but it does

15   for the first time in a long time

16   allow for a community to get an

17   OEA grant funded up to 70 percent

18   by DOT, potentially one hundred

19   percent if you are within this

20   rural designation, for these

21   types of infrastructure programs,

22   and it is a wide range apertures

23   wide open, and if it does get

24   funding, our objective has been,

25   hey, let's have a project from
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 1   Barksdale, from Fort Polk, from

 2   Belle Chasse.  If there is no

 3   project, fine, there is no

 4   project, but at least let's be

 5   ready should this get funded in

 6   FY20.

 7       I think we made great strides

 8   in Leesville with the potential

 9   overpass project.  We'll continue

10   to work with the Belle Chasse

11   folks and Barksdale.

12       MS. MITCHELL:

13       Chris, I wanted to say, the

14   Navy understands about this

15   program, and they have told all

16   of the local commanders to stand,

17   you know, stand down for the

18   moment until there is official

19   guidance.

20       MR. GOODE:

21       Yes.  So that guidance should

22   be coming out shortly.  We spoke

23   to Lucien C. Meyer who just up

24   until recently was in the post

25   handling this, and guidance is

0051

 1   supposed to be -- it should be

 2   ready this calendar year, so

 3   we'll see, and I think that

 4   guidance will give some clarity

 5   to the DOT installations in terms

 6   of how they interact with the

 7   community.  At the end of the day

 8   we're probably going to have to

 9   say yeah or nay, you know, we

10   agree with it or not.  But it's

11   really -- this is outside of the

12   fence line stuff, so we'll see

13   how that plays out.

14       But, again, we are going to

15   watch this closely.  The

16   association defense community,

17   this is kind of their baby, and

18   they are really pushing hard to

19   get some real money behind it.

20   If it happens, it happens.

21       Next slide.

22       The second one came out of

23   the bill.  This actually came out

24   of an appropriations bill, the

25   DOT VA bill, and, again, it
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 1   caught our eye because it is

 2   essentially mandating that DoD

 3   provide a priority list in FY20

 4   for access points, parking

 5   facilities and road construction.

 6   Again, this catches our eye

 7   because over the last five years

 8   we've made a lot of money pushing

 9   to get things on the priority

10   list that over, really, the last

11   three years the appropriators

12   have said, fine, we'll fund it,

13   which is great, so when now the

14   appropriators say, hey, DOD, we

15   want to know if there are parking

16   access points and road issues,

17   put it on the list.

18       Now, whether or not that

19   guidance has come down in the

20   Navy, I will be shocked if it

21   hasn't, I bet it hasn't, because

22   we're touching a lot of bases on

23   this, but, again, we're watching

24   this closely.  We intend to talk

25   to the appropriators well before
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 1   the request comes over in

 2   February to determine, okay, how

 3   is this really going to be racked

 4   and stacked, and what, you know,

 5   what are the prime rules on this.

 6       So all I'm saying for now if

 7   you have projects that fit this

 8   criteria, we need to stay in

 9   touch.  Okay.

10       So BRAC -- you know, BRAC,

11   you know, we talk about --

12   actually don't talk about all of

13   this all of the time because it's

14   only been requested six years in

15   a row.  You know, we'll see.  Our

16   opinion today is if you are not

17   going to see a request in this

18   FY20 bill.  It will be surprising

19   if they do so, but, again, we are

20   going to watch it and be ready

21   for it.

22       Next slide.

23       Murray talked about licensing

24   and education.  He is right.  You

25   know, this letter has been out
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 1   there now since February.  The

 2   key point here is, you know, you

 3   are not going to change your

 4   school system overnight, right.

 5   The licensing is probably

 6   something that you can work on,

 7   but the point is in writing these

 8   three secretaries are basically

 9   saying when it comes to future

10   stationing, be aware, we are

11   going to look at things like

12   licensing and schools.  It's --

13   it's, you know, the new normal.

14       Next slide.

15       And then finally out of the

16   bill as -- out of the National

17   Defense Authorization Act, the

18   third bullet, installation energy

19   plans are now considered by DOD a

20   requirement for all installations

21   to have.  Do they have them?  No.

22   Are they working?  Is the

23   situation awareness increasing

24   among installations across the

25   country, definitely.  You know,
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 1   my prediction is the

 2   installations that have good

 3   solid IEPs are going to be more

 4   inclined to get money, like,

 5   ERCIP and Milcon, ESPC/UESC,

 6   Utility Privatization.  If you

 7   have a good plan, you are

 8   probably going to be a better

 9   candidate to receive DOD focus

10   energy resilience and money.

11   ERCIP is a great program. It's an

12   ECIP, the Energy Conservation

13   Investment Plan and Energy

14   Resilience Conservation

15   Investment Program.  That's gone

16   from $150 million up to $200

17   million a year.  That's real

18   money.  So -- and resiliency,

19   again, that is part of DoD's

20   strategy and I am sure these

21   basis are awake in the event of,

22   you know, emergencies.

23       Next slide.

24       Okay.  Let me just spend five

25   minutes on a couple of items of
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 1   interest that we're following.

 2   You know, some of these are

 3   purely building blocks, some are

 4   more strategic, you know,

 5   strategy, and then some are just

 6   potentially pure asks in FY20.

 7   Let me start with the Air Force

 8   we need.

 9       So next slide.

10       So this is Heather Wilson's

11   -- this was her response to

12   secretary of the Air Force Navy.

13   That makes it -- the Navy makes

14   it very clear how many ships we

15   need and the Air Force has been

16   criticized for five years.  Like,

17   tell us what do you need.  What

18   is the Air Force strategy?  What

19   do you really need to implement

20   the national defense strategy,

21   right?  And she is saying okay,

22   congress, this is what we really

23   need.  We have 312 operational

24   squadrons.  And that doesn't mean

25   just by squadrons, that is all of
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 1   those types of squadrons listed

 2   in that upper right box, and we

 3   need to get to 386, so we are 74

 4   short.  And, you know, the

 5   importance of this, and you got

 6   to give the Air Force credit,

 7   they actually are doing what

 8   congress is asking them to do,

 9   but really, you know, this goes

10   back to a few years ago it was at

11   a luncheon during Mardi Gras, and

12   it was the LED luncheon, and

13   Walksi (ph) strives up to the

14   stage, and, you know, gives this

15   flamboyant speech, and he says,

16   you know, in all honesty, we

17   don't want to be to a place where

18   an Air Force General has to walk

19   into the White House and says, we

20   can't quite do that mission any

21   longer just so you know, and

22   that's where we are really

23   getting to the consequence of not

24   getting to 386 squadrons is

25   ultimately going to be that day
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 1   when we say, well, we can't -- we

 2   just can't kick the Chinese out

 3   or we can't get them out of --

 4   yeah, we can't do this in uniform

 5   any longer because we can't get

 6   access, so this is why this is

 7   important, and we never talked

 8   about that eventuality, right?

 9   We never talk about the

10   consequences of not funding it.

11   In fact, Heather Wilson went up

12   there and she got pillory.  It

13   was, like, oh, there is no money

14   for this.  Well, you know, this

15   is what we need.  If you can't do

16   it, okay.

17       So, anyway, bottom line, for

18   us, being selfish, we say, well,

19   how does this impact at a place

20   like Barksdale.  So if you go to

21   the next slide.

22       MR. SILBERT:

23       Chris, sorry.  Does that

24   include the International Guard?

25       MR. GOODE:
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 1       It does.  This is the total

 2   force.

 3       MR. SILBERT:

 4       Okay.

 5       MR. GOODE:

 6       You know, When we talk to

 7   Colonel Makros, the vice, that

 8   second -- the second bomb wing,

 9   he said, okay, when you look at

10   those big categories, you know,

11   you have nine bomber squadrons

12   today, you want five more.

13   Obviously your bomb squadrons are

14   in Barksdale, right? Okay, great,

15   more bombers.

16       You know, when we went down

17   this list, and we actually went

18   down the list with him yesterday,

19   there was not a whole lot of

20   enthusiasm until we got to

21   tankers, and he said, I got to

22   tell you, we don't have to give

23   the tankers support that we need

24   at Barksdale, so -- and obviously

25   tanker presence, as General Elder
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 1   knows, this is focused on a

 2   specific continuous bomber

 3   presence, China, we all know

 4   that, but of all of the

 5   categories with the exception of

 6   the ISR, that's a big number, 14,

 7   so in Barksdale was up and was

 8   looked at for KC-46 and we didn't

 9   get it.

10       And we -- I mean, we -- you

11   know, does the leadership in

12   Barksdale want new mission or

13   not.  You are up for the KC-46,

14   didn't get it.  You are up for

15   the MQ-9, didn't get it.  And,

16   you know, it was a very candid

17   conversation and we said, if the

18   Air Force is going to do anything

19   with tankers, we ought to go, so,

20   again, not going to happen

21   tomorrow, this is all dependent

22   on money, but what I'm saying, I

23   would like your opinion on this,

24   you know this could be all

25   fantasy, but more tankers are
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 1   going to come into the fleet, why

 2   not focus on Barksdale as a

 3   message for the congressional

 4   delegation, you know, they can

 5   have two sound bites in their

 6   head when it comes to this stuff,

 7   right.  Tankers maybe that's the

 8   -- maybe that's an approach.

 9       MR. PIERSON:

10       And we have got a history

11   with tankers at Barksdale.

12       MR. GOODE:

13       Absolutely.

14       MR. PIERSON:

15       We have the KC-135's and then

16   we had the KC-10s.

17       MR. GOODE:

18       Yep.  All right. Let's keep

19   moving.  Next slide. So --

20       MR. ELDER:

21       Real quick. Philosophically,

22   this is important for the group

23   here, the tank commission part,

24   for that to happen we have to

25   change the way the Air Force
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 1   thinks about tankers, and if I

 2   could get with some Navy people,

 3   they understand that they really

 4   need to keep some organic

 5   capability, so all of the tankers

 6   are air mobility command and they

 7   are presented with TRANSCOM, so

 8   when -- so when the Air Force --

 9   Air Force strikes down a bomber,

10   gets access to a tanker, it goes

11   through the route.  When they are

12   stationed there it was all part

13   of the same command, part of SAC.

14   That tanker part, the one on the

15   unmanned area of the vehicles,

16   the ability of Barksdale to get

17   an unmanned area of vehicles is

18   going to rest largely on how well

19   we build the relationship between

20   Barksdale and the JRTC, and Fort

21   Polk in general because that's

22   the mission that those things

23   would support, so that one in

24   particular it's crazy that they

25   don't have them there.  I think
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 1   it's an easy sell, but the sell

 2   -- large part of the sale is

 3   going to come from Fort Polk

 4   rather than from Barksdale.

 5   That's it.  Sorry.

 6       MR. GOODE:

 7       Okay. So just real quick

 8   again on weapons generation

 9   facility.  This is hugely

10   important for Barksdale

11   congressional delegation,

12   Governor, Don, everybody knows

13   about it.  You know, WGF is

14   tattooed to my arm, I get it, you

15   know, but, you know, here is what

16   we know.  The design is about 35

17   percent done, which is good.  The

18   design in terms of hardening has

19   been de-scoped to bring down the

20   price, which is good.  The

21   technical issues around the doors

22   is resolved, which is good.  What

23   we don't know is this really as

24   Kathleen and Murray indicated, is

25   it going to be in '20 or not.
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 1   It's not a lot of concern, per

 2   se, of the base.  You know, a

 3   year is a year, right.  You are

 4   not going to be BRAC because you

 5   didn't get in FY20.  The black

 6   swan obviously is if Adam Smith,

 7   and, you know, congress really

 8   tries to slow down the LRSO

 9   design.

10       You know, if you don't have a

11   longer strike option then the

12   next question, well, we'll just

13   push these WGF's in the future

14   and you have BRAC.  You know, I

15   mean, that's a little alarmist,

16   but, you know, I felt that the

17   temperature inside Barksdale was

18   pretty sanguine about where they

19   are at with the WGF, which is

20   great.

21       I would love to see a chunk

22   of money authorized in FY20 just

23   to get it going.  Whether or not

24   that's executable or not is

25   something Kathleen and I are
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 1   going to be focused on through

 2   the remainder of the year and

 3   whether or not we are going to

 4   see, and the goodness, obviously,

 5   is that that comes with an array

 6   of new facilities.

 7       And that gate, by the way,

 8   that is done, that is

 9   appropriated.  That is a good

10   story.

11       Christmas tree ramp, just

12   real quick.  So -- so it's

13   strapped where the strategic

14   commander built a strike commands

15   guidance, B-52's now have to be

16   able to stand alert, fully loaded

17   with nuclear weapons at

18   Barksdale.  We can't actually do

19   that now because of the stability

20   with the apron where they --

21   where they sit on alert is not

22   stable enough, so that is another

23   big project probably around $40

24   million.  It is not MILCON.  It's

25   not a new project.  It's funded
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 1   out of SRM.  We are going to work

 2   with the delegation and base on

 3   that to insure that gets the

 4   visibility it needs.

 5       And then the micro -- Energy

 6   Cicro-Grid Pilot Program is under

 7   way.  It's a solar cogeneration

 8   facility.  It's a big win for

 9   Barksdale.  And we talked to Bill

10   Altimus and Patrick Jackson last

11   night and they are going to close

12   the loop with the new utility

13   management to make sure that that

14   is moving and progressing.

15       One last thing, I asked these

16   guys, I said, are there any

17   complaints that we should know at

18   Barksdale.  And it was

19   interesting, they said, you know,

20   the one thing that we get peeved

21   off about is there are 256 wells

22   out there, there's drilling, as

23   you know, but the Air Force still

24   gets the bill for road

25   maintenance, for saltwater
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 1   mitigation, etc., etc., and they

 2   got to pay for that, so, you

 3   know, big sky kind of thinking

 4   strategy wise with Inhofe now as

 5   the Senate Armed Services

 6   Committee Chairman.  This is a

 7   problem not only in Louisiana but

 8   a problem in Oklahoma as well,

 9   and it was Inhofe that a few

10   years ago that tried to get a fee

11   off any petroleum, oil, gas

12   whatever that was drilled on a

13   military base and it failed at

14   the time, but this may be a good

15   year to re-look at that in terms

16   of even a report to understand

17   how big this project -- problem

18   is across DOD bases and

19   installations that have, you

20   know, energy companies that are

21   on them.  They ought to get

22   compensated a least for the

23   maintenance that they contribute.

24       MR. PIERSON:

25       So you are saying the
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 1   revenues go to the federal

 2   government but not to the Air

 3   Force and the Air Force is left

 4   holding the overhead for --

 5       MR. GOODE:

 6       Yes.  Yes.  It's probably not

 7   a lot, but it's enough.

 8       MR. SLONE:

 9       What's not a lot?

10       MR. GOODE:

11       I doubt -- I mean, you

12   probably know it better than that

13   I do, but I doubt it's less -- I

14   would be shocked if it's over

15   $500,000 a year.  It's probably

16   less than that.  But, again,

17   these -- some of these bases they

18   can't cut the grass, you know,

19   it's so -- you know, this type of

20   money is precious, so --

21       MR. SLONE:

22       You are talking about heavy

23   vehicles crossing the roads and

24   that kind of thing?

25       MR. GOODE:

0069

 1       Yes. Anyway, okay.  Moving

 2   on.  Next slide.

 3       All right.  159th.  This is

 4   interesting stuff that I just

 5   want Don and group to realize.

 6       These aircrafts are old

 7   aircrafts.  They are great.  The

 8   guys in Louisiana, I mean, they

 9   have the highest mission

10   capability rate any F-15C unit in

11   the country, which is pretty

12   cool.  You know, they have the

13   Air Sovereignty Alert Mission or

14   one of the corners that protects

15   the Gulf of Mexico.  You know,

16   they mention, like, that, you

17   know, Venezuelans and fight the

18   Russians to fly fighters in.

19   That's a real issue for them, you

20   know.

21       So, but, the big thing is the

22   recapitalization of these

23   aircraft, and right now -- it's

24   funny how things work.  Like this

25   storm in Tyndall, right, you
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 1   know, they had to fly all of

 2   those F22's out and some were

 3   damaged.  Well, that changed --

 4   completely changed the thinking

 5   inside the Air Force.

 6       Bob, I'm not sure if you are

 7   aware of this, but what we're

 8   hearing now is all of those F-22s

 9   in Tyndall are leaving, like,

10   permanently, and they are going

11   to plus up existing F-22

12   squadrons, right, so the next

13   three station actions for F-35s

14   that were supposed to replace

15   those are all going to go to the

16   Tyndall, so the fix that has been

17   discussed just recently at Corona

18   is to actually produce about 75

19   new F-15Xs.  Yeah.

20       And these are the brand new

21   -- I mean, these are the ones

22   that go in the guitar, formal

23   fuel tanks, selfie like features,

24   brand new avionics.  So it's kind

25   of exciting, and, of course these
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 1   F15 guys are all, like, we would

 2   rather fly a F-15X.

 3       It's funny, the F-35 has four

 4   missiles, four, that's it.  F-15

 5   is 8, and, you know, they say you

 6   can refill the air but you can't

 7   rearm the air, right, so this --

 8   you know, we're going to watch

 9   this very closely.  Kathleen

10   developed this strategic basing

11   program, but, you know, obviously

12   this could be a very big deal for

13   New Orleans.

14       Next slide.

15       You know, we talked about the

16   Stingray.  That is what the

17   Stingray is going to look like.

18   You know, we don't -- believe me,

19   we've been putting our feelers

20   out to get the details on this

21   station.  You know, Belle Chasse

22   could just be, you know, like,

23   bid fodder,  maybe one of the

24   names on the list, but it's going

25   to depend on how you actually get
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 1   these things out to the boat,

 2   right.  The F-18s are stationed

 3   at Lemoore and at Oceana.  That's

 4   where the boats are, you know,

 5   how is this going to work, we'll

 6   see.  But it would be a game

 7   changer for Belle Chasse.  This

 8   is a big, big program.  This is

 9   not dinky little -- that's an

10   aircraft filled with gas that is

11   going to allow F-18s the range

12   they need to fight in the

13   Pacific.

14       Next slide.

15       And then Army Readiness, you

16   know, we know where we're at with

17   the Army.  You know, the focus

18   has been, hey, you know, recruit,

19   grow the Army, modernize

20   equipment, and, No. 1, increase

21   your readiness to have BCTs that

22   are ready to fight, so how has

23   that helped Fort Polk.  You have

24   a fully manned brigade combat

25   team. You have more JRTC
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 1   rotations.  You are getting this

 2   cyber build out.

 3       Next slide.

 4       You know, we are still, you

 5   know, going forward.  You know,

 6   we still have many of the same

 7   concerns we've had before. You

 8   still have an orphan brigade that

 9   is a problem, so, you know, what

10   do we want to do in FY20, we want

11   to do things that are realistic.

12   You know, go after this DCIP

13   program. That program exist. If

14   it's funded, you want to be

15   ready. You want to continue with

16   successes on things like shared

17   services.  You know, you want to

18   accelerate potentially getting

19   that ground base radar to allow

20   UAB to go back and forth between

21   AEX and Fort Polk. Maybe some day

22   Barksdale.

23       You know, you have new

24   leadership.  General Abrams, who

25   has supported Fort Polk, he is a
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 1   tough guy, but, you know, he

 2   claims he has been a vocal

 3   supporter of keeping the brigade

 4   at Folk Port.  He is in Korea.

 5   He is gone.

 6       So, you know, that -- there

 7   is an interim boss enforcement

 8   command, somebody that we're

 9   going to have to get to know and

10   I think the defense community

11   owes that future person a visit.

12       We talked yesterday about the

13   Claiborne and Murray and MOS, the

14   folks at the 307th and at the

15   bomb wing are very, very excited

16   about potentially opening up

17   those MOS to actually allow them

18   to drop their weapons and they

19   feel that, hey, if you get that

20   opened up, you are going to get a

21   lot of interest from other

22   fighters in utilizing Fort Polk.

23       And then obviously, you know,

24   the JOC would be great and we're

25   not going to give up on that
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 1   until it actually falls, I

 2   suppose. That's all I got.

 3       MR. PIERSON:

 4       Thank you, Chris.

 5       I know we're pushing the

 6   clock a little bit, but at this

 7   point if there is any new

 8   business or any announcement, the

 9   floor is open to the council

10   members.

11       MR. CREWS:

12       Mr. Secretary, I just heard

13   one thing, and I am trying to get

14   more details on, but apparently

15   the Workforce Development, they

16   had funds displaced worker

17   training that we can utilize as

18   soon as someone puts in their

19   papers to separate from the

20   military, so while they still got

21   a job they can start using the

22   displaced worker fund, and I just

23   thought that was interesting that

24   we ought to be able to actually

25   let the people in our communities
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 1              know that.

 2                  MR. PIERSON:

 3                  Thank you for that addition.

 4              Other comments for the good of

 5              the group? Hearing none, I'll

 6              entertain a motion to adjourn.

 7                  MR. JAKES:

 8                  So move.

 9                  MR. GATTI:

10                  Second.

11                  MR. PIERSON:

12                  Move and second. All in favor

13              say aye.

14                  ALL BOARD MEMBERS:

15                  Aye.

16                  MR. PIERSON:

17                  All right. We're going to

18              transition now to some more

19              information and the leadership

20              from Fort Polk, here.

21

22   (Whereupon the meeting ended at 11:15 a.m.)

23

24

25
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 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,
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24   with the prohibition on contractual

25   relationships, as defined by Louisiana Code of
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			71									LN			3			18			false			18              -- everyone.  Thank you for						false


			72									LN			3			19			false			19              traveling to Fort Polk. As you						false


			73									LN			3			20			false			20              know, one of the directives from						false


			74									LN			3			21			false			21              the Governor was that we try to						false


			75									LN			3			22			false			22              conduct a number of our meetings						false


			76									LN			3			23			false			23              on our facility, so we're very						false


			77									LN			3			24			false			24              pleased to be here and we are						false


			78									LN			3			25			false			25              appreciative of Specialist Jean						false


			79									PG			4			0			false			page 4						false


			80									LN			4			1			false			 1              Graves helping us this morning.						false


			81									LN			4			2			false			 2              And also Chief Scott Stearns for						false


			82									LN			4			3			false			 3              providing logistics support here						false


			83									LN			4			4			false			 4              at the training center command						false


			84									LN			4			5			false			 5              Sergeant Major Berry Missing						false


			85									LN			4			6			false			 6              Training Complex on the Fort Polk						false


			86									LN			4			7			false			 7              campus.						false


			87									LN			4			8			false			 8                  You have received						false


			88									LN			4			9			false			 9              electronically the minutes from						false


			89									LN			4			10			false			10              our meeting, which was conducted						false


			90									LN			4			11			false			11              on April 26th.  I don't know if						false


			91									LN			4			12			false			12              anybody had any changes or						false


			92									LN			4			13			false			13              notations that need to be entered						false


			93									LN			4			14			false			14              into the register, but I would						false


			94									LN			4			15			false			15              entertain any of those at this						false


			95									LN			4			16			false			16              time.						false


			96									LN			4			17			false			17                  MR. REESE:						false


			97									LN			4			18			false			18                  Move to approve the minutes.						false


			98									LN			4			19			false			19                  MR. SILBERT:						false


			99									LN			4			20			false			20                  Second.						false


			100									LN			4			21			false			21                  MR. PIERSON:						false


			101									LN			4			22			false			22                  Motion made by Michael Reese,						false


			102									LN			4			23			false			23              and seconded by Gary Silbert for						false


			103									LN			4			24			false			24              the motion is to adopt the						false


			104									LN			4			25			false			25              minutes as published.						false


			105									PG			5			0			false			page 5						false


			106									LN			5			1			false			 1                  All in support please						false


			107									LN			5			2			false			 2              significant by saying aye.						false


			108									LN			5			3			false			 3                  ALL BOARD MEMBERS:						false


			109									LN			5			4			false			 4                  Aye.						false


			110									LN			5			5			false			 5                  MR. PIERSON:						false


			111									LN			5			6			false			 6                  Thank you for that adoption.						false


			112									LN			5			7			false			 7              Remarks and introductions here						false


			113									LN			5			8			false			 8              today.						false


			114									LN			5			9			false			 9                  Again, we have a full agenda						false


			115									LN			5			10			false			10              with some excellent regional						false


			116									LN			5			11			false			11              presentations.  We'll be calling						false


			117									LN			5			12			false			12              on the Southeast first here in a						false


			118									LN			5			13			false			13              few minutes with Gary Silbert						false


			119									LN			5			14			false			14              leading the Southeast Military						false


			120									LN			5			15			false			15              Alliance.  And then to Murray						false


			121									LN			5			16			false			16              Viser's report on Barksdale.  And						false


			122									LN			5			17			false			17              General Elders follow on						false


			123									LN			5			18			false			18              Barksdale support presentation to						false


			124									LN			5			19			false			19              be followed by the Roosevelt						false


			125									LN			5			20			false			20              Group presentation with Chris						false


			126									LN			5			21			false			21              Goode.						false


			127									LN			5			22			false			22                  I don't know if there is any						false


			128									LN			5			23			false			23              agenda items that anyone would						false


			129									LN			5			24			false			24              like to add to the agenda at this						false


			130									LN			5			25			false			25              time.  Please make that known to						false


			131									PG			6			0			false			page 6						false


			132									LN			6			1			false			 1              me.  Hearing none, we'll continue						false


			133									LN			6			2			false			 2              shortly, and please note that						false


			134									LN			6			3			false			 3              this is our official LMAC meeting						false


			135									LN			6			4			false			 4              but it is to be followed by a						false


			136									LN			6			5			false			 5              rather impressive array of						false


			137									LN			6			6			false			 6              information that is going to be						false


			138									LN			6			7			false			 7              presented by the leadership here						false


			139									LN			6			8			false			 8              at Fort Polk, so a lot more to						false


			140									LN			6			9			false			 9              learn about and experience today,						false


			141									LN			6			10			false			10              and you'll see that on page 2 of						false


			142									LN			6			11			false			11              the agenda that's been provided						false


			143									LN			6			12			false			12              for you.						false


			144									LN			6			13			false			13                  There are one or two of us						false


			145									LN			6			14			false			14              that may have to depart shortly						false


			146									LN			6			15			false			15              after the working lunch, but,						false


			147									LN			6			16			false			16              again, there's a great day ahead						false


			148									LN			6			17			false			17              for all of those that can						false


			149									LN			6			18			false			18              participate, and I strongly						false


			150									LN			6			19			false			19              encourage you to do that.						false


			151									LN			6			20			false			20                  Other remarks from the Chair						false


			152									LN			6			21			false			21              are really just that you'll						false


			153									LN			6			22			false			22              notice Sherri McConnell is no						false


			154									LN			6			23			false			23              longer with us.  Sherri did a						false


			155									LN			6			24			false			24              great job of managing the						false


			156									LN			6			25			false			25              Louisiana Military Advisory						false


			157									PG			7			0			false			page 7						false


			158									LN			7			1			false			 1              Council for me at LED, and she'll						false


			159									LN			7			2			false			 2              be missed.  She is gone on to do						false


			160									LN			7			3			false			 3              some other things and serve very,						false


			161									LN			7			4			false			 4              very well, very amicable parting,						false


			162									LN			7			5			false			 5              but understanding that there were						false


			163									LN			7			6			false			 6              just some new frontiers that she						false


			164									LN			7			7			false			 7              wanted to explore.  So have not						false


			165									LN			7			8			false			 8              yet found her replacement.  I'm						false


			166									LN			7			9			false			 9              still in that process of						false


			167									LN			7			10			false			10              evaluating, and so at some point						false


			168									LN			7			11			false			11              not in the distant future you						false


			169									LN			7			12			false			12              should be hearing some notice						false


			170									LN			7			13			false			13              from us regarding our new project						false


			171									LN			7			14			false			14              manager and executive officer to						false


			172									LN			7			15			false			15              help us with all of things						false


			173									LN			7			16			false			16              related to the Military Advisory						false


			174									LN			7			17			false			17              Council.						false


			175									LN			7			18			false			18                  We'll be in the process at						false


			176									LN			7			19			false			19              the state level of the formation						false


			177									LN			7			20			false			20              of the next budget cycle.  The						false


			178									LN			7			21			false			21              2019 does include the same level						false


			179									LN			7			22			false			22              of funding for our organizations,						false


			180									LN			7			23			false			23              which are very pleased to have						false


			181									LN			7			24			false			24              the support of the legislature in						false


			182									LN			7			25			false			25              that regard.  As you know from						false


			183									PG			8			0			false			page 8						false


			184									LN			8			1			false			 1              our economic impact document, the						false


			185									LN			8			2			false			 2              study that we had and released						false


			186									LN			8			3			false			 3              demonstrating that 77,000 jobs in						false


			187									LN			8			4			false			 4              Louisiana and $7.7 billion of						false


			188									LN			8			5			false			 5              economic impact are associated						false


			189									LN			8			6			false			 6              with our Department of Defense						false


			190									LN			8			7			false			 7              activities.  It remains a very						false


			191									LN			8			8			false			 8              important element of what is a						false


			192									LN			8			9			false			 9              set fate we seek to manage, and						false


			193									LN			8			10			false			10              that's done primarily through						false


			194									LN			8			11			false			11              this organization in concert with						false


			195									LN			8			12			false			12              Louisiana Economic Development,						false


			196									LN			8			13			false			13              and, of course, the leadership						false


			197									LN			8			14			false			14              from the Governor's office.						false


			198									LN			8			15			false			15                  So with that, I will yield to						false


			199									LN			8			16			false			16              Gary Silbert, and we'll take a						false


			200									LN			8			17			false			17              look at the activities in						false


			201									LN			8			18			false			18              southeast Louisiana as						false


			202									LN			8			19			false			19              represented through the Southeast						false


			203									LN			8			20			false			20              Louisiana Military Alliance.						false


			204									LN			8			21			false			21                  Thank you for managing this						false


			205									LN			8			22			false			22              and providing this report today,						false


			206									LN			8			23			false			23              Gary.						false


			207									LN			8			24			false			24                  MR. SILBERT:						false


			208									LN			8			25			false			25                  Thank you, Don.  And before I						false


			209									PG			9			0			false			page 9						false


			210									LN			9			1			false			 1              begin, good morning everyone.  I						false


			211									LN			9			2			false			 2              think we need to recognize our						false


			212									LN			9			3			false			 3              Chairman.  Big deal down in						false


			213									LN			9			4			false			 4              southeast Louisiana.  Don was						false


			214									LN			9			5			false			 5              awarded just this past week with						false


			215									LN			9			6			false			 6              the Eugene Shriver award for the						false


			216									LN			9			7			false			 7              World Trade Center for his						false


			217									LN			9			8			false			 8              leadership in international						false


			218									LN			9			9			false			 9              trade.  So, Don, congratulations.						false


			219									LN			9			10			false			10                  MR. PIERSON:						false


			220									LN			9			11			false			11                  Thank you.						false


			221									LN			9			12			false			12                  MR. SILBERT:						false


			222									LN			9			13			false			13                  I would like to also						false


			223									LN			9			14			false			14              recognize some representatives of						false


			224									LN			9			15			false			15              calendar of the commitment, Mr.						false


			225									LN			9			16			false			16              Carruba, Mr. Keller from the						false


			226									LN			9			17			false			17              Belle Chasse Community						false


			227									LN			9			18			false			18              Orientation who are here today,						false


			228									LN			9			19			false			19              along with Ronnie Slone and						false


			229									LN			9			20			false			20              others from our region.						false


			230									LN			9			21			false			21                  If you can go on to the next						false


			231									LN			9			22			false			22              slide, please.						false


			232									LN			9			23			false			23                  Before I jump into Belle						false


			233									LN			9			24			false			24              Chasse, I just wanted to make a						false


			234									LN			9			25			false			25              quick update on Ron Perez, the						false


			235									PG			10			0			false			page 10						false


			236									LN			10			1			false			 1              Marine Forces Reserve.  I was						false


			237									LN			10			2			false			 2              able to meet with Colonel Miller						false


			238									LN			10			3			false			 3              recently.  He is just a few						false


			239									LN			10			4			false			 4              months on board as base commander						false


			240									LN			10			5			false			 5              for the Marine Forces Reserve.						false


			241									LN			10			6			false			 6              Things are going very well.  The						false


			242									LN			10			7			false			 7              facility is in excellent shape.						false


			243									LN			10			8			false			 8              It's relatively new compared to						false


			244									LN			10			9			false			 9              other installations around the						false


			245									LN			10			10			false			10              country.  He has no headaches						false


			246									LN			10			11			false			11              that he was willing to share with						false


			247									LN			10			12			false			12              me, so things are going well.						false


			248									LN			10			13			false			13                  He did mention, Don, that						false


			249									LN			10			14			false			14              they were able to -- they are						false


			250									LN			10			15			false			15              doing so well that they have						false


			251									LN			10			16			false			16              attracted a small enterprise data						false


			252									LN			10			17			false			17              center from Kansas City in order						false


			253									LN			10			18			false			18              to shore up activities and						false


			254									LN			10			19			false			19              provide the necessary support						false


			255									LN			10			20			false			20              there, so that was nice.  I don't						false


			256									LN			10			21			false			21              know how many jobs that was,						false


			257									LN			10			22			false			22              maybe a dozen to 15, but I was						false


			258									LN			10			23			false			23              happy to hear that.						false


			259									LN			10			24			false			24                  Additionally, I learned that						false


			260									LN			10			25			false			25              unlike the National Guard where						false


			261									PG			11			0			false			page 11						false


			262									LN			11			1			false			 1              many of the troops live and work						false


			263									LN			11			2			false			 2              in the area and are from the						false


			264									LN			11			3			false			 3              region, the Marines tend to						false


			265									LN			11			4			false			 4              turnover about 100 a year, so						false


			266									LN			11			5			false			 5              we're trying to get ahead of this						false


			267									LN			11			6			false			 6              processing process so that, you						false


			268									LN			11			7			false			 7              know, these folks with wonderful						false


			269									LN			11			8			false			 8              skills and perhaps cybersecurity						false


			270									LN			11			9			false			 9              and other things can be kind of						false


			271									LN			11			10			false			10              fed into the system.  They may						false


			272									LN			11			11			false			11              very well want to return back to,						false


			273									LN			11			12			false			12              you know, Oklahoma or some other						false


			274									LN			11			13			false			13              part of the country, but we would						false


			275									LN			11			14			false			14              like to be able to acquaint them						false


			276									LN			11			15			false			15              with job availability in						false


			277									LN			11			16			false			16              southeast Louisiana to try to						false


			278									LN			11			17			false			17              keep them.						false


			279									LN			11			18			false			18                  Additionally, before I jump						false


			280									LN			11			19			false			19              in, I just wanted to mention for						false


			281									LN			11			20			false			20              Spayward and support facility at						false


			282									LN			11			21			false			21              the lakefront that we have a new						false


			283									LN			11			22			false			22              commander.  I have yet to meet						false


			284									LN			11			23			false			23              him, but I look forward to that						false


			285									LN			11			24			false			24              early in the first quarter of						false


			286									LN			11			25			false			25              next year.						false


			287									PG			12			0			false			page 12						false


			288									LN			12			1			false			 1                  With respect to Belle Chasse,						false


			289									LN			12			2			false			 2              we have a new commander on board,						false


			290									LN			12			3			false			 3              Captain Tony Scarpino.  He is a						false


			291									LN			12			4			false			 4              really wonderful breath of fresh						false


			292									LN			12			5			false			 5              air.  He is very impressive, very						false


			293									LN			12			6			false			 6              energetic gentleman, and so far						false


			294									LN			12			7			false			 7              so good for us.  We met recently						false


			295									LN			12			8			false			 8              with him.  There was, first of						false


			296									LN			12			9			false			 9              all, a 911 memorial event on the						false


			297									LN			12			10			false			10              base, which was very nice. It was						false


			298									LN			12			11			false			11              my first opportunity to meet with						false


			299									LN			12			12			false			12              him, and then privately we met						false


			300									LN			12			13			false			13              with the Roosevelt Group to talk						false


			301									LN			12			14			false			14              about all things kind of more						false


			302									LN			12			15			false			15              separately about what's happening						false


			303									LN			12			16			false			16              at Belle Chasse.						false


			304									LN			12			17			false			17                  It was a very informative						false


			305									LN			12			18			false			18              meeting.  We were able to confirm						false


			306									LN			12			19			false			19              that the F-18 C/D aircraft has						false


			307									LN			12			20			false			20              been coming in slowly and it's						false


			308									LN			12			21			false			21              something that, you know, it's						false


			309									LN			12			22			false			22              been a work in progress for years						false


			310									LN			12			23			false			23              to get the new airframes there						false


			311									LN			12			24			false			24              would have been just a terrible						false


			312									LN			12			25			false			25              loss if the Navy removed that						false


			313									PG			13			0			false			page 13						false


			314									LN			13			1			false			 1              some 200 jobs and millions in						false


			315									LN			13			2			false			 2              economic impact, so just quite a						false


			316									LN			13			3			false			 3              relief there.						false


			317									LN			13			4			false			 4                  One thing Captain Scarpino						false


			318									LN			13			5			false			 5              said is that when he arrived at						false


			319									LN			13			6			false			 6              the base, unlike other						false


			320									LN			13			7			false			 7              installations, to him what was						false


			321									LN			13			8			false			 8              noticeably -- what really kind of						false


			322									LN			13			9			false			 9              hit him between the eyes was how						false


			323									LN			13			10			false			10              quiet it is.  It's not like other						false


			324									LN			13			11			false			11              bases with all of the aircraft						false


			325									LN			13			12			false			12              flying and all of the noise you						false


			326									LN			13			13			false			13              would typically hear, and it's a						false


			327									LN			13			14			false			14              little disconcerting to him						false


			328									LN			13			15			false			15              because the fact of the matter						false


			329									LN			13			16			false			16              is, for example, the air traffic						false


			330									LN			13			17			false			17              control is probably only about 20						false


			331									LN			13			18			false			18              to 25 percent utilized, so the						false


			332									LN			13			19			false			19              folks aren't getting the training						false


			333									LN			13			20			false			20              they need and you are not flying						false


			334									LN			13			21			false			21              the number of missions that I'm						false


			335									LN			13			22			false			22              sure the pilots would like to						false


			336									LN			13			23			false			23              have under their belt, so to that						false


			337									LN			13			24			false			24              end he was telling us in our						false


			338									LN			13			25			false			25              separate meeting with the						false


			339									PG			14			0			false			page 14						false


			340									LN			14			1			false			 1              Roosevelt Group is that one of						false


			341									LN			14			2			false			 2              his objectives is to try to						false


			342									LN			14			3			false			 3              attract more missions, joint						false


			343									LN			14			4			false			 4              missions to the base so there						false


			344									LN			14			5			false			 5              will be more activity to short						false


			345									LN			14			6			false			 6              things up, and one thing that						false


			346									LN			14			7			false			 7              Chris Goode jumped on and perhaps						false


			347									LN			14			8			false			 8              might be of interest to my						false


			348									LN			14			9			false			 9              colleagues, Mike and Murray, is						false


			349									LN			14			10			false			10              the idea for some joint exercises						false


			350									LN			14			11			false			11              to try to increase some of that						false


			351									LN			14			12			false			12              activity in short term.						false


			352									LN			14			13			false			13                  Another thing Captain						false


			353									LN			14			14			false			14              Scarpino mentioned was good news,						false


			354									LN			14			15			false			15              was that Belle Chasse is one of						false


			355									LN			14			16			false			16              five installations that was given						false


			356									LN			14			17			false			17              an opportunity to respond to an						false


			357									LN			14			18			false			18              RFI for a new MQ-25 unmanned air						false


			358									LN			14			19			false			19              vehicle, so we're very excited						false


			359									LN			14			20			false			20              about that.  We -- there are						false


			360									LN			14			21			false			21              things that we can do with						false


			361									LN			14			22			false			22              Roosevelt Group to try to shore						false


			362									LN			14			23			false			23              up support, perhaps Don with the						false


			363									LN			14			24			false			24              state as well, to really tell our						false


			364									LN			14			25			false			25              story whether it's -- Scarpino						false


			365									PG			15			0			false			page 15						false


			366									LN			15			1			false			 1              suggested the idea of a video						false


			367									LN			15			2			false			 2              about the base. I think he has						false


			368									LN			15			3			false			 3              had communications with the						false


			369									LN			15			4			false			 4              Lieutenant Governor about						false


			370									LN			15			5			false			 5              supporting such an activity in						false


			371									LN			15			6			false			 6              order to just really add some						false


			372									LN			15			7			false			 7              sizzle to our -- our application.						false


			373									LN			15			8			false			 8              So that would be great to get						false


			374									LN			15			9			false			 9              that mission and add the jobs to						false


			375									LN			15			10			false			10              Belle Chasse.						false


			376									LN			15			11			false			11                  I also want to mention that						false


			377									LN			15			12			false			12              we got good news.  The Navy has						false


			378									LN			15			13			false			13              given it's approval to proceed						false


			379									LN			15			14			false			14              with the joint use agreement of						false


			380									LN			15			15			false			15              the runway.  That's a work in						false


			381									LN			15			16			false			16              progress.  We have information						false


			382									LN			15			17			false			17              that, I believe, Plaquemines						false


			383									LN			15			18			false			18              Parish support.  Plaquemines is						false


			384									LN			15			19			false			19              working on to fill in data, and						false


			385									LN			15			20			false			20              at the same time, I've been						false


			386									LN			15			21			false			21              working to work out a performance						false


			387									LN			15			22			false			22              agreement with someone to help us						false


			388									LN			15			23			false			23              with the land use plan to add						false


			389									LN			15			24			false			24              some more specificity to what						false


			390									LN			15			25			false			25              we're trying to accomplish.						false


			391									PG			16			0			false			page 16						false


			392									LN			16			1			false			 1                  Next slide, please.						false


			393									LN			16			2			false			 2                  While the Roosevelt Group was						false


			394									LN			16			3			false			 3              in town, we were able to visit						false


			395									LN			16			4			false			 4              with the International Guard.						false


			396									LN			16			5			false			 5              Very impressive.  Actually toured						false


			397									LN			16			6			false			 6              the Fighter Wing.  Good news						false


			398									LN			16			7			false			 7              there, they were, I think, one of						false


			399									LN			16			8			false			 8              the few -- I think maybe the only						false


			400									LN			16			9			false			 9              installation in the state that						false


			401									LN			16			10			false			10              received some construction money,						false


			402									LN			16			11			false			11              some $39 million in fiscal year						false


			403									LN			16			12			false			12              '19 for an apron and alert						false


			404									LN			16			13			false			13              facility.  Also in the FY19						false


			405									LN			16			14			false			14              budget, military construction						false


			406									LN			16			15			false			15              project for additional resources.						false


			407									LN			16			16			false			16              We visited the 159th Wing.  As I						false


			408									LN			16			17			false			17              mentioned, it's got the highest						false


			409									LN			16			18			false			18              readiness mission capability, 80						false


			410									LN			16			19			false			19              percent rate among ANG F-15C						false


			411									LN			16			20			false			20              units.  There is also about						false


			412									LN			16			21			false			21              another $1 million in smaller						false


			413									LN			16			22			false			22              projects slated.						false


			414									LN			16			23			false			23                  And just can't mention what a						false


			415									LN			16			24			false			24              critical asset that is to the						false


			416									LN			16			25			false			25              base of 159th.  While there, we						false


			417									PG			17			0			false			page 17						false


			418									LN			17			1			false			 1              also, with the Roosevelt Group on						false


			419									LN			17			2			false			 2              base, visited with Colonel						false


			420									LN			17			3			false			 3              Swanson the Commander of the						false


			421									LN			17			4			false			 4              377th Theater Sustainment						false


			422									LN			17			5			false			 5              Command. It's the largest						false


			423									LN			17			6			false			 6              headquarters unit in the Army.						false


			424									LN			17			7			false			 7              100 full time positions.  The						false


			425									LN			17			8			false			 8              Commander is very happy with the						false


			426									LN			17			9			false			 9              base, and just very, very pleased						false


			427									LN			17			10			false			10              and didn't have anything						false


			428									LN			17			11			false			11              significant to report just in						false


			429									LN			17			12			false			12              terms of any problems or issues.						false


			430									LN			17			13			false			13                  Next slide.  Just in terms of						false


			431									LN			17			14			false			14              next steps, as I mentioned, we						false


			432									LN			17			15			false			15              want to double down and do						false


			433									LN			17			16			false			16              whatever we can to try to put our						false


			434									LN			17			17			false			17              best foot forward with the MQ-25						false


			435									LN			17			18			false			18              mission for Belle Chasse.  We						false


			436									LN			17			19			false			19              want to see what we can do about						false


			437									LN			17			20			false			20              getting the coordinates involved						false


			438									LN			17			21			false			21              with more possible Green Flag						false


			439									LN			17			22			false			22              exercises within the state and						false


			440									LN			17			23			false			23              continue to follow up with our						false


			441									LN			17			24			false			24              various commands in the region,						false


			442									LN			17			25			false			25              pursue construction projects.						false


			443									PG			18			0			false			page 18						false


			444									LN			18			1			false			 1              And I think that's pretty much						false


			445									LN			18			2			false			 2              it.  Comments or questions? Yes,						false


			446									LN			18			3			false			 3              sir.						false


			447									LN			18			4			false			 4                  MR. JAKES:						false


			448									LN			18			5			false			 5                  Sir, you mentioned Colonel						false


			449									LN			18			6			false			 6              Miller was the new Commander of						false


			450									LN			18			7			false			 7              Mark Perez?						false


			451									LN			18			8			false			 8                  MR. SILBERT:						false


			452									LN			18			9			false			 9                  He is Base Commander. I						false


			453									LN			18			10			false			10              believe Whitman is the new next						false


			454									LN			18			11			false			11              general that was appointed.						false


			455									LN			18			12			false			12              Colonel Miller is Base Commander.						false


			456									LN			18			13			false			13                  MR. JAKES:						false


			457									LN			18			14			false			14                  Base Commander.  Okay. And						false


			458									LN			18			15			false			15              you mentioned that 377 is a -- is						false


			459									LN			18			16			false			16              that an 06 slot.  I thought that						false


			460									LN			18			17			false			17              was a two star, 377 Theater						false


			461									LN			18			18			false			18              Support Command.						false


			462									LN			18			19			false			19                  MR. SILBERT:						false


			463									LN			18			20			false			20                  That I'm not certain.  Chris,						false


			464									LN			18			21			false			21              do you know?						false


			465									LN			18			22			false			22                  MR. GOODE:						false


			466									LN			18			23			false			23                  It's a two star.  We met with						false


			467									LN			18			24			false			24              the -- I think he is a deputy.						false


			468									LN			18			25			false			25                  MR. JAKES:						false


			469									PG			19			0			false			page 19						false


			470									LN			19			1			false			 1                  Okay.  All right.  Thank you.						false


			471									LN			19			2			false			 2                  MR. PIERSON:						false


			472									LN			19			3			false			 3                  Gary, we would be very						false


			473									LN			19			4			false			 4              interested in continuing						false


			474									LN			19			5			false			 5              discussions around that last						false


			475									LN			19			6			false			 6              point on slide No. 4 relative to						false


			476									LN			19			7			false			 7              the capture of departing soldiers						false


			477									LN			19			8			false			 8              that may be willing to join the						false


			478									LN			19			9			false			 9              local workforce.  There is a lot						false


			479									LN			19			10			false			10              of skill sets that are highly						false


			480									LN			19			11			false			11              sought after by a number of our						false


			481									LN			19			12			false			12              major employers, so, you know, to						false


			482									LN			19			13			false			13              the degree that we can not impact						false


			483									LN			19			14			false			14              readiness by trying to take						false


			484									LN			19			15			false			15              career soldiers away, but those						false


			485									LN			19			16			false			16              that are signed up to tailor out						false


			486									LN			19			17			false			17              of the military, we'd be very						false


			487									LN			19			18			false			18              interested in -- we can do that						false


			488									LN			19			19			false			19              with FastStart and a couple of						false


			489									LN			19			20			false			20              other vehicles, so we'll go						false


			490									LN			19			21			false			21              offline and chat some more about						false


			491									LN			19			22			false			22              that, but --						false


			492									LN			19			23			false			23                  MR. SILBERT:						false


			493									LN			19			24			false			24                  Those marines depart through						false


			494									LN			19			25			false			25              Belle Chasse through the Navy						false


			495									PG			20			0			false			page 20						false


			496									LN			20			1			false			 1              there, so we have been in touch						false


			497									LN			20			2			false			 2              with them and we can talk offline						false


			498									LN			20			3			false			 3              about that.						false


			499									LN			20			4			false			 4                  MR. PIERSON:						false


			500									LN			20			5			false			 5                  Yeah. DXE and other companies						false


			501									LN			20			6			false			 6              like that would highly value						false


			502									LN			20			7			false			 7              their security clearances.						false


			503									LN			20			8			false			 8                  MR. SILBERT:						false


			504									LN			20			9			false			 9                  Anything to add from the						false


			505									LN			20			10			false			10              calendar?  Bruce.						false


			506									LN			20			11			false			11                  MR. KELLER:						false


			507									LN			20			12			false			12                  For the Green Flag exercises,						false


			508									LN			20			13			false			13              it would be nice to have a point						false


			509									LN			20			14			false			14              of contact.  I don't know --						false


			510									LN			20			15			false			15                  MR. REESE:						false


			511									LN			20			16			false			16                  We'll facilitate that.						false


			512									LN			20			17			false			17                  MR. KELLER:						false


			513									LN			20			18			false			18                  Good.  That would be great.						false


			514									LN			20			19			false			19              That was we can pass that along						false


			515									LN			20			20			false			20              to our operations officer.						false


			516									LN			20			21			false			21                  MR. REESE:						false


			517									LN			20			22			false			22                  We'll get it done before you						false


			518									LN			20			23			false			23              leave here today.						false


			519									LN			20			24			false			24                  MR. KELLER:						false


			520									LN			20			25			false			25                  Thank you, sir.						false
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			522									LN			21			1			false			 1                  MR. ELDER:						false


			523									LN			21			2			false			 2                  A part of that, you are aware						false


			524									LN			21			3			false			 3              that actually perhaps leaving						false


			525									LN			21			4			false			 4              Barksdale, which is Green Flag						false


			526									LN			21			5			false			 5              exercises are high intensity use						false


			527									LN			21			6			false			 6              of the Fighter Aircraft with the						false


			528									LN			21			7			false			 7              ground forces, but it goes on						false


			529									LN			21			8			false			 8              every day which would use the						false


			530									LN			21			9			false			 9              highway for Belle Chasse because						false


			531									LN			21			10			false			10              not just when doing the						false


			532									LN			21			11			false			11              exercises, but folks for the Fort						false


			533									LN			21			12			false			12              Polk needs training and training						false


			534									LN			21			13			false			13              all of the time, they would						false


			535									LN			21			14			false			14              welcome it, and it's possible to						false


			536									LN			21			15			false			15              look even broader than that and						false


			537									LN			21			16			false			16              we'll get you the Green Flag out,						false


			538									LN			21			17			false			17              which is up in Barksdale, and get						false


			539									LN			21			18			false			18              you their point of contact for						false


			540									LN			21			19			false			19              the exercise itself and the						false


			541									LN			21			20			false			20              day-to-day itself they have a						false


			542									LN			21			21			false			21              coordinator here that would be						false


			543									LN			21			22			false			22              all over it.						false


			544									LN			21			23			false			23                  MR. SILBERT:						false


			545									LN			21			24			false			24                  That would be great.  Thank						false


			546									LN			21			25			false			25              you.  Thank you, everyone.						false


			547									PG			22			0			false			page 22						false


			548									LN			22			1			false			 1                  MR. PIERSON:						false


			549									LN			22			2			false			 2                  All right. Thank you, Gary.						false


			550									LN			22			3			false			 3                  Next up, Murray Viser						false


			551									LN			22			4			false			 4              reporting from Barksdale Forward.						false


			552									LN			22			5			false			 5                  MR. VISER:						false


			553									LN			22			6			false			 6                  Good morning.  Great to be						false


			554									LN			22			7			false			 7              back.  I have a friend that I						false


			555									LN			22			8			false			 8              have known for years and I saw						false


			556									LN			22			9			false			 9              him a couple of weeks ago.  He						false


			557									LN			22			10			false			10              was stationed here during the						false


			558									LN			22			11			false			11              Vietnam era and wanted to know						false


			559									LN			22			12			false			12              how things were in Leesville and						false


			560									LN			22			13			false			13              Fort Polk so I can report back to						false


			561									LN			22			14			false			14              him that things are great.						false


			562									LN			22			15			false			15              Walking right along.						false


			563									LN			22			16			false			16                  First slide.  Thank you.						false


			564									LN			22			17			false			17                  So we discussed this at the						false


			565									LN			22			18			false			18              last meeting and going to give						false


			566									LN			22			19			false			19              you a quick update on the						false


			567									LN			22			20			false			20              Interstate 220 extension into						false


			568									LN			22			21			false			21              Barksdale.  As you may recall,						false


			569									LN			22			22			false			22              it's important for the security						false


			570									LN			22			23			false			23              of the folks that live on the						false


			571									LN			22			24			false			24              east side of the base as well as						false


			572									LN			22			25			false			25              it solves -- this ingress solves						false


			573									PG			23			0			false			page 23						false


			574									LN			23			1			false			 1              some security forces issues at						false


			575									LN			23			2			false			 2              Barksdale, and so it's -- it's a						false


			576									LN			23			3			false			 3              big deal, a huge deal for us, and						false


			577									LN			23			4			false			 4              the state was kind enough to pass						false


			578									LN			23			5			false			 5              in the legislature sale of some						false


			579									LN			23			6			false			 6              $90 million in GARVEE bonds.						false


			580									LN			23			7			false			 7              With that commitment, we were						false


			581									LN			23			8			false			 8              able to go back to the Air Force						false


			582									LN			23			9			false			 9              and say, okay, the state has						false


			583									LN			23			10			false			10              bitten off a big chunk of this						false


			584									LN			23			11			false			11              rabbit, now it's y'alls turn, and						false


			585									LN			23			12			false			12              they stepped up to the plate and						false


			586									LN			23			13			false			13              pulled forward the -- pulled						false


			587									LN			23			14			false			14              forward the gate, actual gate						false


			588									LN			23			15			false			15              that this road is going to						false


			589									LN			23			16			false			16              connect with, which is about a						false


			590									LN			23			17			false			17              $15 million project, so there's a						false


			591									LN			23			18			false			18              lot of goodness into this						false


			592									LN			23			19			false			19              extension into Barksdale and the						false


			593									LN			23			20			false			20              new gate, and looking for the						false


			594									LN			23			21			false			21              contract to be awarded next year						false


			595									LN			23			22			false			22              in '19, and then the design build						false


			596									LN			23			23			false			23              part of it will take place 2020						false


			597									LN			23			24			false			24              to 2022.  Look at it -- looking						false


			598									LN			23			25			false			25              at, again, a design build and						false


			599									PG			24			0			false			page 24						false


			600									LN			24			1			false			 1              that's going to facilitate the						false


			601									LN			24			2			false			 2              progress of that.						false


			602									LN			24			3			false			 3                  They are estimating that the						false


			603									LN			24			4			false			 4              completion of 220 extension is						false


			604									LN			24			5			false			 5              going to be no later -- it says						false


			605									LN			24			6			false			 6              -- on the next side it says 2021,						false


			606									LN			24			7			false			 7              but I suspect it will run into						false


			607									LN			24			8			false			 8              2022.  So that goes nicely with						false


			608									LN			24			9			false			 9              another project that we have						false


			609									LN			24			10			false			10              going on right now, which is a						false


			610									LN			24			11			false			11              new weapons generation facility,						false


			611									LN			24			12			false			12              and I might add, as it says						false


			612									LN			24			13			false			13              there, through the commitment						false


			613									LN			24			14			false			14              that the state made, the priority						false


			614									LN			24			15			false			15              of the gate was pulled forward in						false


			615									LN			24			16			false			16              the Air Force bases, so a lot of						false


			616									LN			24			17			false			17              good help from the Roosevelt						false
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